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APPENDIX B

ISEA ASSESSMENT ISSUES/RECOMMENDATIONS
	Issue
	Recommendation

	Program specific CM plans are not being reviewed/updated on periodic basis.
	Program Offices ensure existing CM Plans are reviewed/updated on routine/scheduled intervals. 

	“How to” desk guides were not available for all programs.
	Recommend development of “how to” desk guides to facilitate employee training.

	The majority of the activities did not have a formal CM training program. On-the-job training was identified as the predominant method of passing on CM knowledge/experience to new employees.
	SEA 04L5 to submit this issue to the CDM/ISEA Working Group for resolution.

	Activities reported excessive delay in the processing of nomenclature requests.
	SEA 04L5 to address and resolve the issue. 

	Multiple ISEAs reported inconsistency in the format of drawings provided by prime contractors. 
	SEA04L5 liaison with Program Managers to ensure consistency in program contract deliverables.

	Two of the ISEAs do not submit planning data as required by reference (c) 
	Recommend compliance with reference (c)

	Multiple command/program specific software applications are utilized to fulfill the ISEAs change management/CSA responsibilities. None of the tools currently in use have a direct interface with CDMD-OA and require the manual development of CDMD-OA work-files or the transmission of SDIF to report planning/installation data to the CDM.
	NAVSEA 04L5 to lead an effort to develop a CM community-wide software application to accommodate ISEA change management and CSA requirements working toward and ERP solution.



	None of the ISEAs reported any scheduled routine comparison of local CSA data with CDMD-OA.
	Recommend a routine metric generating compare be accomplished on a periodic basis.


	Specific installation information is not being provided to the ISEA by the AIT (i.e. COTS, valves, etc.).
	Recommend changes occurring during installation be reported to the cognizant ISEA.

	Changes are made to CDMD-OA without the knowledge of the ISEA.  This results in information being loaded without ISEA review.
	Recommend establishment of an automated feedback loop.



	None of the ISEAs reviewed were able to provide any metrics for the purpose of assessing data integrity.
	SEA 04L5 to submit this issue to the CDM/ISEA Working Group for identification, development and distribution of required metrics.

	Automated data exchange with external data repositories is virtually non-existent and results in the reliance on manual data-entry or file transfer to maintain any level of synchronization.


	Recommend NAVSEA 04L5 lead an effort to develop a CM community-wide software application to accommodate ISEA change management, CSA requirements, and automated data exchange with CDMD-OA, NDE, and/or NEMAIS.
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