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Process Improvement

AIT Process Improvement 

1.0 iNTRODUCTION

1.1 Statement of Problem

Changes we’ve made in ISC to drive allowance to ship will result in not have supply records pre-built in SNAP/OMMS at the time AIT visit.

1.2 sCOPE

1.3 dEFINITIONS, aCRONYMS, AND aBBREVIATIONS

Data elements, processes, products, etc.

1.4 References

(a) AIT Message

1.5 Assumptions and Dependencies

NAVSEA promulgate requirements for AIT to provide described data in electronic format.

TYCOM promulgate a process for ship to receive material delivered by AIT in an electronic format.

2.0 General Description

3.0 DIScussion 

4.0 Recommendation

4.1 Short term

WoPPr shall be modified to produce text file compatible with current SNAP systems containing dummy requisition data for parts being delivered by AIT.  

4.1.1 POA&M

1. CNSL Deliver file format to NSWC PHD for WoPPR Modification   29 OCT 99

2. CDM/ISEA IT working Group forward policy requirements to NAVSEA 04L5 29 OCT 99

3. NSWC PHD Provide estimated completion date  5 NOV 99

4. NSWC PHD complete modification of WoPPR
TBD

4.2 Long term

To incorporate this functionality into NDE.
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