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Process Improvement

Automated Reporting of Configuration Changes 

1.0 iNTRODUCTION

1.1 Statement of Problem

Quantity of hard copy documents that do not get entered into ship’s database resulting in unreported configuration changes. 

1.2 sCOPE

Use of automated tools for reporting completion of configuration changes on board ship.

1.3 Assumptions and Dependencies

Modification of AIT checkout list and modifications of fleet directives for tracking and entry of configuration changes by outside activities.

2.0 Recommendation

NAVSEA promulgate requirements for AIT to utilize CDMD-OA for entry of planned configuration changes and completion of those configuration changes versus hard copy documentation.

3.0 IMPLEMENTATION

3.1 POA&M

1. CDM/ISEA IT Working Group provide recommendation to NAVSEA04L5 29 OCT 99
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