CDM/ISEA Planned Website Changes

1. Charter category title to be  changed to Mission Statement under each committee section.

2. Comment section will have a mandatory user identification requirement to enable us to get back to the originator for resolution

3. Comment section will have an automatic email feedback to team leaders and  to the website administrator for Misc. Standardization committee subcommittees will be identified.

4. IT to define explanations and functions under help for all of the button selections in the website

5. FAQs section to be built

6. Highlight team leaders in the members section

7. Change from only web admin to fill out registration form to any one to fill it out and it goes to web admin for approval.

8. Add activity identification and function pull down menu selection to registration form.

9. Change Change Password to Change User Information.

10. IT will provide feedback comment to originator of SRS as to CR number and date submitted. VCCB,  will also investigate building a link to the VCCB

11. Add link to NDE website

12. Establish reciprocal web links with Anchor Desk, RMMCO, and AMP websites.

13. Two new areas  - Approved Policy and Working Policy. Tech Spec C will come under working policy. Comments to both accepted.

14. Add new area for Forms-to access any forms or templates

15. Add new area for Training Materials

16. On-line discussion group capability(write-up to come from the Communications Group)

17. Password protect the Team Members section to preclude casual users from getting phone numbers and email addresses.

18. Develop an overall Action Item Tracking mechanism with a number system that identifies the team responsible for it and the date the item was assigned. Include scheduled completion date and actual completion date and status with capability to add comments. Setting status and comments would probably be limited to Team leaders and their alternates. 

19. Establish baseline for and develop means for gathering metrics in the following areas:  a. CDMD-OA response time on Central 

      b. AIT/R9 enhancements (cost savings and more accurate configuration reporting?)

NEW ACTION 1:  IT Tools Team is generating an action to the Training Team to incorporate training for interpretation of ASI error reports being forwarded to the CDMs

NEW ACTION 2:  IT Tools Team is generating an action for Standardization Roles and Responsibilities-To develop standard CDM procedures for receipt and processing of ASI error reports. 

