CDM/ISEA TEAM LEADER MEETING

3-4 December 02

SEA 04L513, Ms. Sally Pritsch provided opening remarks to the CDM/ISEA Team Leaders.

Communications Working Group-Ms. Sally  Pritsch 

Ms. Pritsch, NAVSEA 04L513, stated that Jose Cabrera resigned as Communications Team Lead.

Ms. Pritsch recommended disestablishment of the Communications Committee.   Meeting Participants concurred.

The action items are provided as Enclosure (1).

Configuration Management Enterprise Resource Planning (CM ERP) Presentation 

Ms. Debra Wood 

Ms. Debra Wood, SEA 04L51 provided meeting participants with an update on the CM ERP efforts and Ship Configuration and Logistics Support Information System (SCLSIS) Tool and Process improvement efforts.   Navy Enterprise Maintenance Automated Information System (NEMAIS) Phase A was initially limited in scope to the USS ROSS and the USS BATAAN.  It has now been expanded to support approximately 48 additional availabilities in various planning stages since the ‘go-live’ date in June 02.  Mr. Ponko asked if these availabilities were CNO or non-CNO Availabilities.  Ms. Wood agreed to investigate and provide the answer.  

She stated that there is a SEA 04L5 CM ERP on-site representative at FTSCLANT to ensure that all configuration changes in SAP are forwarded to the appropriate CDM for processing in CDMD-OA.  Formal Standard Operating Procedures are currently being developed for SAP data updates (Norfolk Shore Intermediate Maintenance Activity (SIMA) only).   Initially ERP migration was split out into various Phases of transition.  The ERP Teams are no longer addressing Phases, but are now calling out ‘Releases’.  The current primary focus is to roll out the system configuration to other SIMAs.  It is important to note that SIMA San Diego will not populate their data like SIMA Norfolk did for Phase A.  SIMA San Diego equipment is not populated in Configuration Data Managers Database-Open Architecture (CDMD-OA), so the data will be loaded directly into SAP.  The first SAP overview training is scheduled for SEA 04L5 Team Leads and staff in December 02.  This training is at the high level and addresses how the various SAP modules relate to each other not ‘how to do one’s job’ in SAP. 

As part of the Configuration Status Accounting (CSA) transition to ERP, SEA 04L5 has reinstated the configuration audit process to obtain a baseline of how good/bad current CM data accuracy is.  An Independent Audit Team has been established by SEA 04L5 to work with the validation teams and training is to commence January 03.  The initial focus of the audits will be east coast ships and the audit teams are currently reviewing the DFILS schedules with the Type Commander (TYCOMs) to audit 30-35 ships in FY03.  

NAVSEA 04L is working with NAVICP to move the remaining Level A data from the Weapons System File (WSF) to CDMD-OA.  This will result in the C-14 process going away.  NAVICP is currently performing a clean up effort of Level A.  The current CDA at NAVICP will continue as CDA, but will use CDMD-OA vice the WSF Level A as the source of configuration data.  Per SEA 05 request, NSWC CD asked SEA 04L5 to consider incorporating Boiler Inspection & Repair Management Information System/Steam Catapult Inspection & Repair Management Information System (BIRMIS/SCIRMIS) functionality into CDMD-OA.  Some of the immediate benefits of this effort include capability of conducting Hull Mechanical and Electrical (HM&E) validations using CDMD-OA generated Valaids, improving overall system data accuracy, and utilizing a central repository concurrent with eliminating stand alone databases.  

Ms. Wood discussed the ERP Implementation POA&M and pointed out that sunset of CDMD-OA has slipped from FY04 and is currently scheduled for first quarter of FY06.  

Ms. Wood briefed meeting participants on current SCLSIS Tool Improvements.  Current programming modifications to CDMD-OA are limited to a) projects required to meet Fleet needs, b) tasks that directly support the transition to ERP and c) any BUG fixes.  Enhancements are not being prioritized at this time for two reasons:  a) limited resources and b) brown-out of legacy system as we transition to the new ERP environment.  She listed current FY03 priorities but stated that any programming tasks near completion were not contained on the priority list.

Subsequently, Ms. Wood briefed on current SCLSIS Process Improvements, which focused on the ‘Trusted Agent’ concept at the ISEA activity.  This concept originated after the June 02 SEA 04L51 chaired CM meeting that investigated the feasibility of configuration data population by the source of the data.  The meeting resulted in establishing a QA Management Plan for the ‘Trusted Agent’ and a three-month prototype test (to commence April 03) limited to AEGIS ORDALTs under cognizance of NSWC-PHD with Northrop Grumman as the CDM. If the prototype effort is successful, then the concept will be exported to other ISEAs.  For regional areas with smaller ISEAs, a Regional Trusted Agent may be established.  It is envisioned that the ‘Trusted Agent’ at the ISEA will become the Source of Support Point of Contact for that ISEA. 

IT Change Management Working Group- Ms. Peggy Lyle 

Ms. Peggy Lyle, NAVSEA 04L512, provided a presentation on the newly formed IT Change Management Committee that included the Committee Mission and update of outstanding action items.

The action items are included as Enclosure (2).

Data Element Working Group-Mr. Mark Perry

SEA 04L5 recommended temporary disestablishment of Data Element Committee from CDM/ISEA Working Group.  Once ERP Transition of CM to SAP is further along in implementation, the Data Element Committee may be reestablished as deemed necessary.  Meeting participants concurred.

Mr. Mark Perry, BIW, provided an action status.  The status is provided as Enclosure (3).

Training Working Group-Mr. Bill Tucker

Mr. Bill Tucker, NSLC FSO, provided an update status of outstanding action items.  

Ms. Pritsch recommended temporary disestablishment of the Training Committee pending completion of the Personnel Qualification System (PQS) and distribution of the Training CBT.   Meeting Participants concurred.   

The action items are included as Enclosure (4). 

Validation Working Group-Mr. Tom Ponko and Ms. Rosemary Travis

Mr. Tom Ponko, A2Z, Inc, provided an update status of outstanding action items.

The action items are included as Enclosure (5).

Configuration Problems and Resolutions Working Group-Ms. Peggy Ann Langlois

Ms. Peggy Ann Langlois, Syntec, Inc.,  provided an update status of outstanding action items.  

The action items are included as Enclosure (6).

Roles and Responsibilities Working Group-Mr. Gary Wasmer and Mr. Steve Hogan

Mr. Gary Wasmer, AMSEC LLC. provided an update status of outstanding action items.

The action items are included as Enclosure (7).

XRIC Working Group-Mr. John Collins

Mr. John Collins, SOSNNVA, provided an update status of outstanding action items.

The action items are included as Enclosure (8).

New Process Improvement Working Group-Mr. Mark Perry

The Process Improvement Committee’s primary focus is to develop and implement processes to be utilized by all CDMs.  Ms. Pritsch will review and authorize all process improvements prior to submission to the working group.  

Mr. Mark Perry and Mr. Bob Milburn have agreed to act as co-team leaders with the assistance of Ms. Paula McMahan, NGSS.  Ms. Marcella Thomas will provide assistance with code review items. 

Action items have been included as Enclosure (9).  The majority of the action items resulted from CDM Assessment Best Practice Candidates. 

CDMD-OA Password Requirements

The expiration date of CDMD-OA passwords will be extended from 90 to 180 days.  NAVSEA 04L5 will give direction to NSLC DETPAC.  No notification will be sent to users.  

Software Policy

During the open session, a number of issues arose concerning the release of the software policy.  Based on the fleet’s CDMD-OA prioritization list, the required programming has not been scheduled.  Ms. Pritsch will confer with Ms. D. Caroline Kowalsky to determine if a central source of assigning X-RICs will alleviate problems until programming is implemented.  If this is feasible, a procedure will be written and disseminated to CDMs.

An additional action item list including reassigned and newly tasked actions are attached as Enclosure (10).  

The CDM/ISEA Working Group meeting is scheduled during the week of 7 July 2003 in Charleston, South Carolina.  

The agenda, presentations and action items are posted at http://www.nslc.navsea.navy.mil/cdm/index.nsf.
Communications Working Group Action Items

	CDM/ISEAAction Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	991021-18

	
	Each ISEA in coordination with their CDM(s), plan the CFF population
	Jose Cabrera
	Closed

	000323-12

	
	Create name and title remark for workfile initiator.
	Jose Cabrera
	Closed

	010410-13

	CCB 013001-37
	ISEAs through Data Element/Communications Committee need to visit and try to resolve the duplicate ISEA (third party) RIN Issue by defining the characteristics of this data element.  Possible Table for first two characters defining Third Party ORG of ISEA RIN. 
	Jose Cabrera

Pam Smith
	Closed

	010410-18

	CCB 013001-14

CR 274
	SOS matrix TAB add to specify CDM POC for each APL-Approved concept of CR 274.
	Jose Cabrera
	Closed



	010412-01
 
	
	Submit SRS to IT group to request change to web site that would allow posting of CDM/ISEA/POC list behind login.
	
	Closed



	010412-02



	
	Ongoing review/update of new and modified CDM/ISEA/POCs lists.
	
	Closed.  

	010412-07
	
	Produce a Newsletter.  Develop, format and determine process for dissemination.
	
	Closed.  Pass to Sally Pritsch

	010412-09
	
	Review all Autosirs pertaining to group issues
	Jose Cabrera
	Closed

	011024-11

	
	Forward e-mail to Sally Pritsch with log on information to obtain ORDALT data.
	Jose Cabrera
	Closed




	011024-12

	
	Forward ISEA/CDM POC list to Bill Tucker for posting to CDMD-OA website behind login.
	Jose Cabrera
	Closed



	011024-13


	
	Check at next scheduled conference to determine whether ISEAs ask about preloaded planning data. 
	Jose Cabrera
	Closed



	011024-15

	
	Contact Lynn Kohl, NSLC, Mechanicsburg to establish POC (anchor desk or cognizant activities) for updating the SOS matrix.  Investigate the feasibility of adding a SCLSIS process expert POC tab to the SOS matrix (since multiple ISEAs claim ownership of the same APLs) and allowing the cognizant ISEAs to populate and update the SOS with the current POC information.
	Jose Cabrera
	Closed.  










                       Enclosure 1

IT Change Management Working Group Action Items

	CDM/ISEA Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	020405-31
 

	
	Develop and establish a standardized Change Request (CR) form.  There should be one standardized form to reflect all major or minor changes to CDMD-OA and associated hardware.  (A procedure on how to fill out the CR form is required.  Also, hardcopy will be accepted.
	
	31 July 2003

	020405-34



	
	Establish Interface Control Working Groups (ICWGs).

Clarify action item.  Determine feasibility of establishing another working group.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.


	
	31 July 2003

	020405-35



	
	NAVSEA and NSLC to strengthen and formalize the CCB process. 
	
	31 July 2003

	020405-36



	
	Establish a formal approach to Implementation planning for complex CDMD-OA changes.  (NSLC owns the implementation plan.)
	
	31 July 2003


	020405-37



	
	Improve CDMD-OA software testing processes.  Establish a formal procedure to write test plans.  Establish a separate test platform to test CDMD-OA software.  
	
	31 July 2003

	020405-38


	
	NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.

a.  Improve current baselines. 

b.  Make recommendations for improvement.  
	Bill Tucker

Debra Wood 

Bob Milburn
	31 July 2003

	020405-39



	
	Generate procedures for master document control. 
	
	31 July 2003

	020405-40



	
	Identify a Configuration Manager who will be responsible for creating and maintaining CM processes for CDMD-OA, RAD, and other associated software and hardware. 
	
	31 July 2003

	020405-42



	
	Develop a critical path and POA&M based on recommendations made by independent CM assessment team. 
	
	31 July 2003












Enclosure 2

Data Element Working Group Action Items 

	CDM/ISEA Action Item Number
	Action Item Number & Source
	Action Item
	POC
	Due Date

	991021-19



	
	Prepare and provide to SEA 04 a revised Data Element Dictionary.
	Mark Perry
	Closed

	991021-20



	
	Issue official revised DED to SEA 04L.         
	Mark Perry
	Closed

	991021-40


	CCB 013001-4 

CR 293
	SCWA in CDMD-OA Recommend to add Builder data element to the Activity Record so that SCWA program uses same Builder to compare ships in same class.
	Mark Perry
	Closed

Pass to CPARS 

	010410-01




	CCB 013001-3
	(GENERAL)-All CDM/ISEA Working Group Subcommittees to review all Autosirs and look for issues dealing with their subcommittee (clean up, combine as necessary and close if appropriate).                                        
	Mark Perry
	Closed

	010410-06




	CCB 013001-8
	NSLC Pacific to program Warning error-‘If RIC = XSUPPORTITM then parent RIC must be filled in.’ SEA 04l5/Data Element Committee to document rule in Tech Spec/DED.
	Mark Perry
	Complete

	010410-07




	AUTOSIR 10378       CCB 013001-12
	10378-Remove edit check between SAC and EQUIP DISCIPLINE.  Tabled.CCB refer 10378 back to NAVICP for research and meet with Data Element Committee for resolution (PSNSY-Paul Haley-originator).                              
	Mark Perry


	Complete

	010410-08




	CCB 013001-15
	RE: CR 192 XRIC Tracker Module-NAVICP to update COSAL Use and Maintenance Manual to allow X in second position of LSSC. Tech Spec/DED update to reflect allowed value of X in second position of LSSC for XRICs.


	Mark Perry
	Closed


	010410-09


	DEC
	Define data element requirements associated with deriving DISI and VC from ISC/ASC. 
	Mark Perry
	Closed 

	010410-11




	CCB 013001-20
	Data element committee to generate Autosir requesting a mandatory error for the condition of ASC value of B.                            
	Mark Perry
	Complete

	010410-12



	CCB 013001-25
	Data Element Committee to do a comparison between Tech Spec and MMBU Table.  Investigate feasibility of making one reference document to include OMMS NG (MMBU Table) and SCLSI Tech Spec or alignment of the two.


	Mark Perry
	Closed

Pass to Sally Pritsch 

	010410-13


	CCB 

013001-37
	ISEAs through Data Element/Communications Committee need to visit and try to resolve the duplicate ISEA (third party) RIN issue by defining the characteristics of this data element.  Possible Table for first two characters defining Third Party ORG of ISEA RIN.  Proposal to be developed for what requirements necessary for ISEA Third Party RIN.  This action should be coordinated with NSLC Pacific.  (Pam Smith who is lead on Triple Rin programming.)
	Peggy Langlois
	Closed.  Pass to CPARS working group. 

	010410-15




	CM-01
	REMINDER-Provide the fleet with data layout and functionality of current SCLSIS data elements.  Upon review of each data element, identify those data elements mandatory for Configuration Management.  The remaining non-mandatory CM data elements will be reviewed with their respective stakeholders to determine their uniqueness and necessity in the current and future Navy data environment.  Based on results of this review, SEA04L5 will brief the CDMD CCB.  The Data Element Dictionary is posted on the website www.navsea.navy.mil for review.   
	Mark Perry
	Closed

	010412-12



	
	Review possible triple RIN unique numbering assignment by ISEAs
	Mark Perry
	Closed

	010412-13
	DEC
	Add data elements to accommodate supplemental workcenters.  
	Peggy Langlois

Mr. Bob Milburn
	Pass to CPARS Working Group

	010611-02



	
	Review and coordinate with NAVSEA 04L5 to adjudicate comments made to the draft DED revision and issue the final DED to NAVSEA 04L5 for publication. 


	Mark Perry
	Complete

	011024-02




	CCB 013001-13

AUTOSIR

10388

IT 010410-63
	Action RE+10388-Migrate to CR (bigger scope) changing RT 3 ref table to something more normalized.  Evaluate current Legacy System REF LSD and recommend changes.  (Custom table for what type of LSC record.  Once source of data maintained by LESA.  RT 3 becomes pointer linking to one source document.  Remarks Table is for RIN specific remarks.  
	Mark Perry
	Closed 

	011024-14
	
	Ensure correct draft of Tech Spec is posted on the Configuration Management website for review.
	Mark Perry


	Complete

	011024-21


	CCB 013001-40

IT 010410-43
	NSLC to SPAWAR to coordinate their mechanism for update and maintenance of Lookup Tables in OMMS NG (i.e., SEI, etc…)
	Peggy Langlois
	Pass to CPARS Working Group

	020405-45




	
	Drafted the initial list of data elements and information to be stored on the Contact Memory Buttons (CMB) for the Alteration Identification Technology (AIT) initiative.
	
	Complete


	020405-46



	CSA
	Evaluate current legacy system REF LSD and recommend changes.  (Custom table for what type of LSD record.  One source of data maintained by LESA.  RT 3 becomes pointer linking to one source document.  Remarks Table is for RIN specific remarks.)
	
	Closed

	020405-47


	
	Kisan Pandit, SEA 04M, determine conditions OMMS-NG uses to assign action code of “U” and whether any U action codes have been sent through the data flow since CDMD-OA implemented.
	
	Closed 

	020405-48




	
	NAVICP-M to report whether or not any activities exists in the WSF using the old Alteration Status Code values.  If not this table will be removed from the Tech Spec.  
	NAVICP-M
	Closed 

	020405-50




	
	Update DED Rev D to incorporate the software and firmware requirements.
	
	Closed 

	020405-51 


	
	Replace all “N/R” to “O” in processing requirement sections to DED Rev D.
	
	Closed 










Enclosure (3)

Training Working Group Action Items

	CDM/ISEA

Action Item Number
	Action Item Number &

Source
	Action Item
	POC
	Due Date

	000323-04



	
	Train a trainer within each CM activity.  (This includes Train a trainer within each ISEA organization.)
	Bill Tucker
	Ongoing

	000323-05



	
	Determine the prerequisites needed for the CM Certification and/or training guidelines.
	Ron Cambier
	Closed

	010410-09


	DEC
	Define data element requirements associated with deriving DISI and VC from ISC/ASC. 
	Bill Tucker
	31 July 2003

	011015-03



	
	NSLC Mechanicsburg is developing a Computer Based Training CD for distribution based on the current help files. 
	
	31 July 2003

	011023-03


	CDM 

Assessment
	A CDM has developed and are incorporating a Personnel Qualification System (PQS) to ensure all CDM analysts have the proper CM knowledge base prior to work assignment.

(LSS FSC-NSWC Dahlgren)
	Bill Tucker
	01 Apr 2003











Enclosure (4)

Validation Working Group Action Items

	CDM/ISEA

Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	991021-35



	ISMSR 4.2.B.5.2
	Implement training 

Implement standardized procedures as reflected in 4.2.B.5.1.  

Upon approval of draft policy documents
	Tom Ponko
	31 July 2003

	991021-36



	
	Develop metrics to determine the impact of validation efforts on ship's effectiveness. 

Refer to 020827-01, 020827-02, and 020827-03


	Tom Ponko
	Closed. 

	991021-38



	
	Identify current validation efforts and POCs/Organizations
	Tom Ponko
	Closed

	991021-41



	
	Define Trusted Activities
	Tom Ponko
	Closed

	000718-53



	
	Submit SRS for canned report from CDMD-OA that provides validation redundancies and data churn
	Tom Ponko
	31 July 2003

	010411-77



	
	Investigate mining of Anchor desk data for validation candidate selection

FTSCLANT/PAC advise anchor desk data is not suitable for validation candidate selection use
	Tom Ponko
	Closed

	010802-86



	
	Update class/flight table

4/5/02: NAVICP advised that the Class/Flight Table would be revised by the end of the year. 

	Tom Ponko
	31 July 2003

	011024-07
	
	Contact CINCLANT/PAC for assistance in obtaining validation information from ship visits.

- FTSCLANT/PAC are obtaining validation information from SEMAT visits.  Intend to expand effort after prototype.
	Tom Ponko
	Closed

	011024-09
	
	Take snapshot to determine if J source Code elimination has reduced the validation of unnecessary (i.e. toasters) items. 

Snapshot indicates number of validations per ship increasing on West Coast and decreasing on east coast.  Did not determine impact of “J” source code elimination from validation effort
	Sandi Little
	Closed

	011024-19
	CM ERP IPT
	Identify all ship check teams, capabilities to perform validations, skill levels and sponsor points of contact.


	
	In progress

	011024-20
	CM ERP IPT
	Complete a capabilities and skill level determination and provide SEA 04L51 with sponsor Points of Contact for the ship check teams as they are identified. 
	Tom Ponko
	As 011024-19 is completed 



	011024-22


	CM ERP IPT
	Establish a procedure to show sponsors what data to capture, how it is to be captured and how the information is to be fed back by the ship check teams.

FTSCLANT, Christ Christensen, is prototyping a procedure.  Will provide status update at April meeting.

4/5/02: FTSCLANT, provided a report on the prototype effort at FTSCLANT to capture configuration data from equipment groom teams. The process entails technicians taking a modified validation form with them when performing the groom, nameplate data is validated, problems resolved by assigned validator.  First attempt did not produce complete and accurate data from the technician. FTSCLANT proposes utilization of SVT assets.  Subsequent discussion questioned what minimum data is required to ensure accuracy of existing CDMD-OA data and update of VALDATE and the necessity to utilize an already burdened SVT.

Ms Allen to lead sub-group to determine minimum equipment data necessary to ensure accuracy of existing CDMD-OA data, groom team training requirements, coordination of manpower requirements, and to develop an execution plan to capitalize on equipment groom visits.

8/27/02 Both FTSCLANT and FTSCPAC have developed a process to gather data during assessments. FTSCs to provide upcoming schedule of assessments to SEA04L52. SEA04L52 to observe effort on each coast to obtain clearer understanding of the process.

Information provided


	FTSCs/

SEA04L52
	Closed

	020827-01
	
	NSLC Analyze impact of validation efforts for the following  ships: CG56,DDG75,LHA2,CG52,CG67,and LPD6

Required files have been requested by NSLC
	Kris Snell/

Applicable CDMs
	28 Feb 2003

	020827-02
	
	NSLC provide NIIN/APL information for PACFLT ships to FTSCPAC for review.

Information provided by NSLC
	Kris Snell
	Closed


	020827-03
	
	NSLC expand metrics to look at the volume of maintenance transactions against “range” adds in the validation workfiles

Required files have been requested by NSLC
	Kris Snell
	28 Feb 2003

	020827-04
	
	NGSS to provide source data from duplicate RIN report for CG55, CG56, CG59 and DD997.  Identify how many records had VALDATE updated from the 1st SSVA.

Differences of opinion in ability to provide the required data.  Need to resurrect the issue
	Sandi Little
	28 Feb 2003

	020827-05
	
	NSLC to analyze maintenance data for the equipments identified in 020827-04 to determine if the validation was driven by G-CAT
	Kris Snell
	28 Feb 2003

	020827-06
	
	BIW, NGSS, and NNEWS to identify test platforms. (NNEWS selected SSN709 and 698) for the purpose of determining the data accuracy of completed 2Ks

Test platforms identified
	BIW, NGSS, NNEWS CDM
	Closed

	020827-07
	
	NSLC to pull completed 2K data for the test ships for a3 – 6 month period and provide to CDM

Data provided to the CDMs
	Kris Snell
	Closed

	020827-08
	
	CDM to utilize OSLRs to validate subject equipment to determine validity of 2K data and report results

NNEWS complete. BIW, NGSS in progress


	BIW, NGSS, NNEWS CDM
	28 Feb 2003

	020827-09 
	
	CNAP to develop similar plan to determine validity of the 2K data for CVN74

Efforts being hampered by deployment schedule changes and funding availability.
	B. Bruner
	30 Mar 2003

	020827-10
	
	Reporting of shipboard validations. OMMS-NG does not provide the capability to report “confirms”  VWG to work with Del Donovan and Kisan Pandit to determine the status of CP044841(NOV00)

CNAL/CNAP indicate no movement on subject CP.  Meeting to determine next course of action
	Mr Ponko
	In progress

	020827-11
	
	5040 APL research tool.  Contact NSLC Pete Melnick for funding status

NSLC not sure of future funding status.  Will advise when known
	Mr Ponko
	31 July 2003

	020827-12
	
	Develop issue paper and submit to SUP asking for one standard APL research tool. CNAP/Vic Ryan to provide input

SVTs indicate need for both 5040 and GD-APL.  Action predicated on desire for one tool.  Will address if funding for 5040 becomes an issue
	Mr Ponko/CNAP
	31 July 2003

	020827-13
	
	Root cause Analysis. NSLC to modify CDM Error/Audit Process error categories

Action complete
	K. Zeger
	Closed

	020827-14
	
	NSLC to provide proposed root cause analysis report to Debra  Wood/Ed Chergoski for review and approval

Action complete
	K. Zeger
	Closed

	020827-16
	
	COTS. SUBPAC to provide 04L52 with required data to work with SPAWAR to modify the POM process to include alteration issues

Action item for MAWG
	A. Black
	Closed











Enclosure (5)

Configuration Problems and Resolutions Working Group

	CDM/ISEA

Action Item Number
	Action Item

Number & Source
	Action Items
	POC
	Due Date

	991021-40




	CCB 013001-4 

CR 293
	SCWA in CDMD-OA-Recommend to add Builder data element to the Activity Record so that SCWA program uses same Builder to compare ships in same class


	Peggy Langlois
	Closed

	001026-08



	
	Program CDMD-OA to set the R9 trigger when ISC changes from E to G.  Approved but needs to be scheduled and prioritized.                                         
	Peggy Langlois
	Pending reevaluation by CCB 

	010410-13




	CCB 013001-37

DEC
	ISEAs through Data Element/Communications Committee need to visit and try to resolve the duplicate ISEA (third party) RIN Issue by defining the characteristics of this data element.  Possible Table for first two characters defining Third Party ORG of ISEA RIN.  Proposal to be developed for what requirements necessary for ISEA Third Party RIN.  This action should be coordinated with NSLC Pacific (Pam Smith who is lead on Triple RIN programming).


	Peggy Langlois
	Closed

	010410-31



	CCB 013001-11

AUTOSIR 10377    
	Technical details of security at CFF level bug fix to be worked out-Ben Go.  BIW (Heather London) to provide examples to NSLC Pacific.
	Peggy Langlois
	Programming waiting to be scheduled

	010410-33



	CCB 013001-18
	Creation of B and C records in CDMD-OA through a direct link to WSF Level C Oracle Tables at NAVICP is approved as a concept.  (SRS to be developed).      
	Rusti Mitten-Rynard
	SRS submitted to NSLC Pacific 8/6/02

Programming waiting to be scheduled.

	010410-48




	CM-07
	SEA 04L5 agreed to take action to investigate the Carrier replication issue with NSLC DETPAC, and provide PMS 312 with status and estimated completion date for real-time replication from Carrier Newport News remote server to CDMD-OA central server.  PMS312 was contacted via e-mail and informed that the interim fix can be put into place until the replication program is complete.                   
	Bill Phelps
	Open



	010410-61


	CCB 013001-41
	SUBLANT (Don Fisher) /SPAWAR to investigate whether the issue with erroneous Julian date in JCN field (80 vice 120 cc) is going to be resolved in RMAIS.  If not, OMMS NG will have to correct.  SUBLANT to report results to SPAWAR (Dan Maxey) and SEA 04L51 (Debra Wood).
	Peggy Langlois
	Open

	010412-13



	DEC
	Add data elements to accommodate supplemental workcenters.


	Peggy Langlois

Mr. Bob

Milburn
	Complete

	011024-21


	CCB 013001-40

IT 

010410-43
	NSLC and SPAWAR to coordinate their mechanism for update and maintenance of Lookup Tables in OMMS NG (i.e. SEI, etc…) 


	Peggy Langlois
	Open

	020405-56



	
	Many activities have update capability in SEI management.  New NSLC role needs to be established in CDMD-OA/OMMS NG for Selected Equipment Identification (SEI) data element management.  Other activities should not have update capability for this field. Proposal to control the data element 

–New user role for person/activity

–Modify RAD so it would recognize SEI workfile

–Modify GUI so that CDMs could not change value

–Process incoming workfile transactions but strip off the SEI information.

–If workfile from ship only has change to SEI, then Non-agree and send appropriate value back to ship. 

–If workfile from ship has other changes, then SEI will be stripped off of the workfile.
	
	Autosir 10498 with attachment/waiting on prioritization

	020405-57


	
	OMMS-NG will not accept a LSD Doc S/N or LSD Doc Type Change. 
	
	Autosir 10576

needs more discussion











Enclosure (6)

Roles and Responsibilities Working Group

	CDM/ISEA

Action Item Number


	Action Item Number & Source
	Action Item
	POC
	Due Date

	001026-25


	ISMSR

4.2.B.2.4
	REMINDER-Standardize CM roles and responsibilities for CDMs/ISEAs-
	Gary Wasmer/

Steve Hogan
	30 June 2003

	010410-04



	NSA ILS IPT
	Finding-Inconsistencies in COP development.    Develop/promulgate standard COP procedures to be incorporated into policy update.
	Gary Wasmer/

Steve Hogan
	30 June 2003

	011023-05


	CDM Assessment
	A CDM has developed a set of standard work file naming conventions to facilitate effective prioritization of work.

(LSS FSC)


	
	Complete

	020405-65



	
	Develop and submit an overview of workgroup mission and current initiatives for incorporation into the proposed newsletter.
	
	31 July 2003

	020405-66



	
	Develop and article related to workfile naming conventions for incorporation into the proposed newsletter. 
	
	31 July 2003

	020405-67


	Data 

Elements
	Update the CDMD-OA SDIF Workfile Data Field Requirements prior to submitting final copy to Donna Johnson for incorporation into the SCLSIS Tech Spec Part A.
	
	28 Feb 2003














Enclosure (7)

X-RIC Working Group

	Action Item Number
	Action Item Number & Source
	Action Item
	POC
	Due Date

	000323-16



	
	Dee Wood obtain ISEA input on proposed guidance LSSC changes vice RIC cancellation.                                                
	John Collins
	31 July 2003

	000323-17



	
	Clean up obsolete or incomplete X-RICs (X-RICs with no users and X-RICs without B-Records with an SSRC of R.)  
	John Collins
	Ongoing

	010130-04
	
	Jerry Koehler will work with Rufus Geesaman to obtain the Pattern File line numbers to allow a cross-reference to the mandatory X-RIC data characteristics.  Check existing CCF for consistency of line numbers.  
	Jerry Koehler/

Rufus Geesaman
	In Progress

	010130-05



	
	Deb McCracken will send notification and clarification to all CDMs requesting that they begin review, cleanup and conversion of current X-RICs.  Note:  Ben Go, NSLC-Pacific can delete orphan obsolete X-RICs if requested.            
	John Collins
	31 July 2003

	010410-01




	CCB 013001-3
	(GENERAL)-All CDM/ISEA Working Group Subcommittees to review all Autosirs and look for issues dealing with their subcommittee (clean up, combine as necessary and close if appropriate).
	
	Ongoing

	010412-39



	
	Anna Jackson to create additional tracking form to show totals from the XRIC Tracking Form in a separate file by CDM (cumulative and progressive for 60-day time periods).  Send to Deb McCracken and Sally Pritsch for comments.
	Gary Wasmer
	31 July 2003

	010412-41



	CDM 

Assessment
	X-RIC Supresessions.  Investigate the option of having feedback broadcast to all users of an X-RIC not just the originator.  Forward to IT Committee (e-mail to Rufus Geesaman 29 May 01)(LSS-FSC)
	John Collins
	31 July 2003

	010412-45


	CR 192
	X-RIC tracker module.  NAVICP to update COSAL Use and Maintenance Manual to allow X in second position of LSSC.  Tech Spec/DED update to reflect allowed value of X in second position of LSSC for X-RICs
	
	28 Feb 2003

	020405-77



	
	Centralize the X-RIC process under one activity.  Define the process.  Determine the mechanical feasibility.  Develop implementation plan.
	John Collins
	Pending document review by committee

	020405-80


	
	WHIP items established in CDMD-OA with UIC XRICs.  CNSL to convert to XWHIP.
	
	31 July 2003

	020405-81


	
	XCOMPARTMENT and XTANK/XVOID duplicated in CDMD-OA.  CNSL to eliminate XCOMPARTMENT records duplicated by XTANK/XVOID.
	John Collins

Bob Milburn
	31 July 2003

	020405-82


	
	Insufficient definition of new XRICs in OMMS-NG help file.  SPAWAR to include definitions provided by XRIC committee in OMMS-NG help files. 
	Bob Milburn

Peggy Langlois
	31 July 2003

	020405-84


	
	1-Establish a new action taken code for Fiber Optic Repair.

a) Use the available code of “9” for the first position.

b) The second position of the code will be populated following the example set by 2M Maintenance. 

2-Establish the XRIC XFIBER in CDMD-OA and distribute that XRIC class wide to all ships and shore sites.

3-Establish a Configuration record with the EFD of Fiber Optic Repair in CDMD-OA and distribute that XRIC class wide to all ships and shore sites. 

4-For all sites Fiber Optic repair that cannot be linked to an existing configuration record that will document the repair against the new configuration record for Fiber Optic Repair. 

5-All sites using optimized SNAP actions will use the Action Taken Code of “9”.
	
	31 July 2003












Enclosure (8)

Process Improvement Working Group

	CDM/ISEA

Action Item

Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	011023-12



	
	NAVSEA Data Support Activity (NSDSA) compares CDMD-OA Type 2 and 4 records to TDMIS and provides a work-file of Type 3 Tech Manual records for CDM review and auto-processing into CDMD-OA.

(NSWC CSS)
	
	31 July 2003

	020405-03
	
	The SAS data flow includes an automated data exchange/update process that executes nightly for configuration and maintenance data between SAS and MPSEA and for FGC/RIC and Technical Manual information between SAS and TDMIS.  In addition, SAS provides easy accessibility to historical equipment alteration data within structure.(Electric Boat)
	
	31 July 2003

	020405-02


	
	CDM has developed Generic Logistics Program to synthesize and apply Tech Manual, Manufacturer drawing number and preventative maintenance logistics information against appropriate configuration records in CDMD-OA.  Process ensures annual review of all configuration records for proper logistics support.

(Newport News Shipbuilding)
	
	31 July 2003

	020405-05 


	
	CDM developed a web-based Logistics Information Management Tool (LIMWEB) for project management, information repository, scheduling and work force collaboration.

(NGIT)


	
	31 July 2003

	020405-09



	CDM

Assessment
	CDM has developed an on-line method for submission of OPNAV 4790/CK information.

(USCG)
	
	31 July 2003

	020405-58
	
	CM Process Improvement Team should review all outstanding AUTOSIRS and Change Requests on a continuous basis to ensure legacy system issues are corrected for ERP migration. 
	
	31 July 2003

	011023-14



	CDM Assessment


	The SAS data flow includes an automated data exchange/update process that executes nightly for configuration and maintenance data between SAS and MPSEA and for FGC/RIC and technical manual information between SAS and TDMIS.  In addition, SAS provides easy accessibility to historical equipment alteration data within the structure of the program.(Electric Boat)


	
	31 July 2003

	020405-04
	CDM Assessment
	A CDM maintains metrics of record counts by Expanded Ships Work Breakdown Structure (ESWBS) for comparison across ships of the class for identification of potential problem areas.  (NNSY)
	
	31 July 2003











Enclosure (9)

Additional Action Items

	CDM/ISEA

Action Item Number
	Action Item Number & Source
	Action Item
	POC
	Due Date

	010410-12




	CCB 013001-25

DEC
	Data Element Committee to do a comparison between Tech Spec and MMBU Table.  Investigate feasibility of making one reference document to include OMMS NG (MMBU Table) and SCLSI Tech Spec or alignment of the two.


	Sally Pritsch
	31 Mar 2003

	010412-07
	
	Produce a Newsletter.  Develop, format and determine process for dissemination.
	Sally Pritsch
	31 July 2003

	020405-44


	CR 192
	XRIC Tracker Module.  NAVICP to update COSAL Use and Maintenance Manual to allow X in second position of LSSC.  Tech Spec/DED update to reflect allowed value of X in second position of LSSC for XRICs.
	Sally Pritsch
	31 July 2003

	020405-49




	
	Verify that the special processing requirements for DO/VC are accurate.
	SPAWAR
	31 July 2003

	021204-01

	
	Contact D. Caroline Kowalsky to determine whether or not a central source of assigning XRICs will alleviate software problems until programming is implemented.  If so, may policy guidance be released to reflect software structure. 
	Sally Pritsch
	31 July 2003

	021204-02
	
	Forward the types of availabilities each ship will be undergoing in NEMAIS Phase A to Tom Ponko. 
	Debra Wood 
	31 July 2003

	021204-03


	
	Provide criteria to eliminate duplicate submission of AUTOSIRs by location.
	Bob Milburn
	31 July 2003

	021204-04
	
	Review XRIC policy.
	All
	31 July 2003

	021204-05
	
	Contact DETPAC regarding the following issues:  a) Autosirs need to be closed out by the release manager upon completion, b)  Autosirs should be tagged at initiation for grouping/routing to CCB review, c) advice to consistently run an utility program for any CDM that uses CFF constraints.
	Debra Wood 
	31 July 2003

	021204-06
	
	Post DISI code Truth table to CDMD-OA help file.  


	Bill Tucker
	31 July 2003

	021204-07
	
	Forward documentation pertaining to the USCG on-line method for submission of OPNAV 4790/CK information to Mark Perry.
	Sally Pritsch
	31 July 2003












Enclosure (10)
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991021-18. 10 Oct 2001:  The use of the CFF for data integrity checking is a useful tool.  It is not necessary to perpetuate this as an action item.  Clean up of CFF need to be directed toward the community again if ERP initiative use this data for data ownership and structuring issues.  I recommend this action item be closed. I also recommend that the ERP working group for CM investigate if the CFF data is being used to inside the CM ERP structure.


01 May 2001: As ISEAs are identified; a reconciliation of CFF data for the ISEAs cognizant equipment will be suggested to them.  The depth of the reconciliation is up to the individual ISEA.


13 Aug 2001:  This was identified as a possible problem area of data integrity.  Actual assignment of corrective action was left up to each ISEA/CDM to pursue as needed.  This is to remain open as a general reference point for data integrity checking.  This was identified as a possible problem. 
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000323-12. 01 May 2001:  This overlaps AI# 991021-14.  All requests for change to CDMD-OA must be documented by a trouble or enhancement report.  The communication group will work with the IT group to ensure that an enhancement report/request is documented.


13 Aug 2001:  Workfiles submitted via RADCOM have a comment/remark field identified allowing the creator to be identified along with remarks on content.  A workfile Summary Title exists in CDMD-OA.  Use of this Summary Title is addressed in the CDMD-OA training materials.  Consider this Action Item Closed. 
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010410-13.  10 Oct 2001:  Close this as an action item.  Additional information for this AI will be provided at the Team Leader Meeting.


01 May 2001:  A Proposal is to be developed incorporating necessary requirements for ISEA Third Party RIN.  This action should be coordinated with NSLC Pacific (Pam Smith who is lead on Triple RIN programming).


13 Aug 2001:  Nothing new on this issue.  The workfile replicator functionality was to play into this issue.
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010410-18.   12 Mar 2002:  SRS was resubmitted 29 Aug 01.  Changes to SOS are not within the scope of CDMD-OA exclusively.


10 Oct 2001:  The SRS for this enhancement was recently resubmitted for further review.  I have been informed that any modifications to this data structure will be visible in CDMD-OA and not “pushable” to other sources such as the Anchor Desk.


May 2001:  Communications Committee to more clearly define the request to add list of CDM POCs for all UICs that have APL loaded against them.   (APL will have one to many CDM relationship because of different classes of ships that have same APL applicability.)  All CDMs to update and maintain the CDM POC information in the Activity Record.


13 Aug 2001:  There may be some confusion on this issue.  It was the intent of this to add a “SCLSIS/ISEA POC” within SOS.  The intent being to identify a knowledgeable person within the user ISEA capable of addressing SCLSIS issue specific to a particular ISEA.  A need for CDM POCs has been expressed and may be where the confusion started.  The issue will be readdressed.
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010412-01. 12 Mar 01:  SRS submitted.


10 Oct 2001:  The SRS is being submitted as part of the Team Leader Meeting of Oct 2001.  Aug 2001:  Pending submission of SRS.
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010412-02. 4 Dec 2002:  1)  Determine functionality and operability with SOS.  Contact FTSCLANT to gain status and capability to update.  Review ISEA POC list for organization (i.e., major equipment or system).  Update to reflect.


12 Mar 2002:  Latest list was compiled 10 Oct 2001.  POC lists are still available from Cabrera.  Closed with understanding that requirements are continuous.


24 Oct 2001:  Updating list to include APL Population.


10 Oct 2001:  Updated POC lists have been generated and are available.  The lists contain information for SPAWAR, NAVSEA ISEAs and a CDM POC Listing.


01 May 2001:  A list can be requested from Jose Cabrera.





011024-11:  12 Mar 2001:  E-mail with data was sent 15 Jan 2002.  Cabrera is willing to provide additional help in reference to this action item if intent is unclear. 
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011024-12:  12 Mar 2001:  E-mail with latest POCs sent 15 Jan 2002. 
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011024-13.  3 Dec 2002:  OBE


13 Sep 2002:  Requirement for planning data being preloaded into CDMD-OA is being addressed via RMMCO implementation.  However, AIT teams can supply 4790/CKs during installations when preloaded data is not available in CDMD-OA.  The scheduling conference is primarily concerned with NDE database entry.


12 Mar 2002:  Will research notes further to determine meaning.


011024-15:  12 Mar 2002:  Cabrera has contacted Lynn Kohl.  She has forwarded the POC for SOS data updating who is providing an excel spreadsheet which upon completion will be used to update SOS.  This information can be provided to any organization upon their request.
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020405-31. 03 Dec 02:  NSLC DETPAC (D. O’Keefe) to publish a Standard Operating Procedures (SOP) for Autosir/Change Request process.  The SOP will change close out authorization from the Autosir Initiator to NSLC DETPAC.  The process should also be noted in the NSLC DETPAC documentation.  Autosirs are currently tracked through testing and development groups.    


05 Apr 2002:  The new change request forms will be structured to provide meaningful metrics:  1) Measurements and reason for change, cost of change and cycle time.  2) Status reports for all approved and pending changes will be provided to management on a regular basis.  
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020405-34.  03 Dec 2002:  Clarify action item.  The four parts that need to be reviewed are 1) Identify all interfaces with system being changed, 2) Identify impacts to the interface systems, or feed-ins, 3) Identify technical experts of impacted systems, and 4) Identify programming changes within their areas that could impact other interfacing systems.
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020405-35.  03 Dec 2002:  CCB process has been formalized.  NSLC DETPAC should tag AUTOSIRS for CCB to review.  CCB will approve actual change concept and forward to SEA 04L5 for funding and prioritization.  The CCB process needs to be documented (formal CCB/virtual CCB).  SEA 04L5 recommended the feasibility of changing the frequency of the CCB meetings.
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020405-36.  03 Dec 2002:  NSLC DETPAC is in the process of documenting their formal step-by-step process. 
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020405-37.  03 Dec 2002:  Testing scripts are formally documented.  Separate databases have been established for testing and development. 
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020405-38a.  03 Dec 2002:  NAVSEA 04L5, NSLC FSO and CNSL to discuss Help Desk short-term (immediate) versus long-term (systemic) data compilation for accurate trouble report tracking.  Change process metrics are to be provided to management.


 


020405-38b. 03 Dec 2002:  Assess current baselines and make recommendations for improvement.  Ongoing.  SEA 04L5 Team is performing code review (roughly 70% complete).
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020405-39.  03 Dec 2002:  NSLC DETPAC has hired a Technical Writer who is currently documenting all procedures and loading into a Source Safe tool. 
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020405-40.  03 Dec 2002:  On-hold until realignment is complete.  SEA 04L5 has requested NSLC DETPAC to hire a government site CM Manager once realignment has occurred.  Mr. D. Jensen and the Release Manager at DETPAC are filling the current need for the CM Manager.
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020405-42.  03 Dec 2002:  Partially complete.  
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991021-19. 12 Mar 2001:  DEC to review and adjudicate most recent comments at CDM-ISEA Conference and provide new “final” DED to NAVSEA.


16 Oct 2001:  “CRC” submitted to NAVSEA 04L5 on 8/31 and is in “final” review process.


13 Aug 2001:  CRC for 9090-700 DED to be provided to NAVSEA 04L5 on 31 Aug 2001.


01 May 2001:  Awaiting feedback.  Submitted draft to NAVSEA in Jan.
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991021-20. 01 May 2001:  Continuing to review and finalize the DED for incorporation into the revised Tech Spec 9090-700-D.


13 Aug 2001:  Recommend closing this action item and combining with 991021-19.
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991021-40. 03 Dec 2002:  Ms. Langlois to prepare AUTOSIR for builder and flight of ship data element additions to the Activity Record in CDMD-OA. 


12 Mar 2002:  Data Elements developed.  Further action deferred until 9090-700D is issued.  This may also be affected by the ERP initiative. 


13 Aug 2001:  Draft specifications for Builder and Flight data elements have been developed.  Further action will occur after 9090-700D is issued.


01 May 2001:  Due date for development of the recommendation and the associated impact statement is 22 Jan 2002 (this is part of the 9090-700E DED effort which is not scheduled to begin until 23 July 2001.
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010410-01. 02 Dec 2002:  Review completed.  01 May 2001:  Deferred until all other committees have completed their actions.


13 Aug 2001:  Recommend closing this action item.  The Data Element Committee does not believe that any purpose will be served by making further changes to Autosirs that have been reviewed by cognizant committees.


�PAGE \# "'Page: '#'�'"  ��


010410-06. 01 May 2001:  Due date for development of the recommendation and the associated impact statement is 22 Jan 2002 (this is part of the 9090-700E DED effort which is not scheduled to begin until 23 July 2001.


13 Aug 2001:  Rule has been included in 9090-700D to be issued.
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010410-07. 01 May 2001:  Because the DEC has been told that this change has already been accomplished in CDMD-OA, the DEC will review this for inclusion in the 9090-700D DED.


13 Aug 2001:  Change has been included in 9090-700D to be issued.
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01010410-08. 12 Mar 2002:  No DEC action required (LSSC operations are not described in detail in the DED.)  All remaining action is at NAVICP (COSAL Use and Maintenance Manual)


13 Aug 2001:  Recommend re-assigning this item to NAVICP-M.  No Data Element Committee action required.


01 May 2001:  Additional information is required from the XRIC committee.  Dee Wood is the DEC POC for this issue.
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010410-09.  3 Dec 2002.  :  Pass to Bill Tucker.  Post DISI code Truth table to CDMD-OA help file.  
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010410-11. NAVSEA and the DEC will discuss the prospect of including this in the 9090-700D DED.


13 Aug 2001:  Data Element Committee has removed “B” as an allowed value for ASC in 9090-700D.
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010410-12. 4 Dec 2002:  Send e-mail to sally with all recommendations for submission to NSLC for feedback and response. 13 Sep 2002:  The DEC has completed the comparison between the data element dictionary, has incorporated updates into the 9090-700D DED and has recommended changes to existing MMBU tables as appropriate. DEC has also identified the relationship with the MMBU as part of 9090-700D. Where feasible and appropriate, future revisions of 9090-700 will identify the MMBU as the sole source of this data.12 Mar 2002:  Alignment recommendations complete.  Further action to move to a single reference data source will be considered after 9090-700D is issued.


16 Oct 2001:  Data Element Committee has incorporated changes into draft 9090-700D DED resulting from comparison with MMBU and has made preliminary recommendations for changes to MMBU tables. Further discussion with SPAWARSYSCEN is needed regarding these recommended changes and other potential changes associated with FBM LSD records


NAVSEA and the DEC will discuss the prospect of including this in the 9090-700D DED.


13 Aug 2001:  Further clarification of information provided by Pam Smith was requested on 27 June 2001 by the Data Element Committee.  Triple RIN data elements will be included in 9090-700D.  Details of triple RIN operation will be part of a future change package or revisions to 9090-700.
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010410-13.  3 Dec 2002:  Ms. Langlois to contact Pam Smith (Lead Programmer) about third party duplicate RIN issue (more than one ISEA assigning same RIN for third party).  


12 Mar 2002:  DEC to observe Triple RIN operations and update Tech Spec after Triple RIN programming is complete and 9090-700D is issued.


16 Oct 2001:  No further information received concerning triple-RIN operations


01 May 2001:  DEC has begun communication with Pam Smith on this and related issues (e.g., SDIF record layout and multiple work centers.  This is currently a 9090-700D DED effort, but may be pushed back to the 9090-700E DED effort depending on the progress made in June and July.
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010410-15. 13 Aug 2001:  Recommend closing this as a Data Element Committee action.  Core configuration management data elements for ERP purposes previously provided along with identification of data elements used for other purposed for stakeholder review.  Current SDIF and ASI layouts are to be included in 9090-700d.
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010412-12. 13 Aug 2001:  Recommend closing this action item and combining it with action item 010410-13/CCB 013001-37.
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010611-02. 12 Mar 2002:  DEC to review and adjudicate most recent comments at CDM-ISEA Conference and provide new “final” DED to NAVSEA 


16 Oct 2001:  Recommend closing this action item and combining it with action item 991021-19


13 Aug 2001:  Adjudication and final DED updates in progress.
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011024-02/010410-63/CCB 013001-13/AUTOSIR 10388.  12 Mar 2002:  Clarification of this action is required to allow the DEC to determine whether and how to proceed.


29 Aug 2001:  Proposal of new CDM/ISEA Working Group committee to evaluate ref LSD values.  Recommend add LESAs to committee within CDM/ISEA Working Group. Sally Pritsch suggests giving this action to the Data Elements Group.
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011024-21.  03 Dec 2002:  Transferred to CPARS working group for review. 


12 Mar 2002:  Clarification of this action is required to allow the DEC to determine whether and how to proceed.
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020405-45.  4 April 2002.  Information provided to Ed Chergoski. 
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020405-46.  13 Sep 2002:  This action is already covered by A/I 011024-025 


Apr 2002:  Migrate to CR (bigger scope).  Changing RT 3 ref table to something more normalized
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020405-47.  3 Dec 2002:  AI closed due to limited number of U action codes. 


�PAGE \# "'Page: '#'�'"  ��


020405-48:  13 Sep 2002:  NAVICP reported many instances where these old values are stored in the NAVICP database. Cross-reference table was retained in 9090-700D DED provided to NAVSEA 04L5
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020405-50:  13 Sep 2002:  Software/firmware-related changes to the 9090-700 that were proposed by Donna Caroline Kowalsky have been incorporated into 9090-700D DED document provided to NAVSEA 04L5
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020405-51:  13 Sep 2002:  These changes were incorporated into the 9090-700D DED document provided to NAVSEA 04L5
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000323-04. 5 Apr 2002:  Next class scheduled for 7 May 02.  Will advertise via email, newsletter.


15 Oct 2001:  Train the Trainer class conducted 11 Sep 2001.  2 CDMs, 2 ISEAs and 1 NSLC FSO Jax.  Most ISEAs either host our regional Trainers to teach or attend scheduled classes versus getting one of their own folks certified.  We will schedule Train the Trainer classes as necessary.


13 Aug 2001:  Tentative class scheduled for Sep-Oct timeframe if 4-6 students register.
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000323-05.  8 Jan 2003:   Final forwarded to NAVSEA. 3 Dec 2002:  Waiting on feedback for Ron Cambier. 


5 Apr 2002:  Post first draft of Prerequisites for CM Certification for review and comment by May 2002.  Prepare final draft for NAVSEA 04L approval by Aug 2002.  Issue CM Certification by Sep 2002.


15 Oct 2001:  


Established levels of CM proficiency (COMPLETED)


Identification of knowledge and skills (COMPLETED)


Convene Training Team subcommittee by Dec 01


Post First Draft of CM Certification for review and comment by Jan 2002


Incorporate changes from review by March 2002


Post Second Draft for review and comment by May 2002


Prepare Final Draft for NAVSEA 04L Approval by Jul 2002


Issue CM Certification by Sep 2002 





13 Aug 2001:  Prerequisites have been drafted.  Compiling additional information from another activity for possible inclusion in final draft.
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010410-09.  3 Dec 2002:  Pass to Bill Tucker.  Post DISI code Truth table to CDMD-OA help file.  





�PAGE \# "'Page: '#'�'"  ��


011015-03.  03 Dec 2002:  The training CD is undergoing a final review.  At this point, a decision needs to be made regarding the distribution process.  The options include:  distribute via CDMD-OA website per request or provide at end of training sessions.  
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011023-03. 03 Dec 2002:  Ms. Pritsch would like the completion of the PQS to become a prerequisite for all new analysts prior to job/work assignment.  The document needs to reference the Tech Spec where applicable.  Also, the document needs to be downloadable.  The document will be disseminated for review and input.  


5 Apr 2002:  Merged PQS with AI 00323-05.  Investigating the time tracking system. 
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991021-35. Tabled for later action after validation policy recommendations are made and accepted.
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991021-36.  NSLC has developed a system of metrics for a number of sample ships. Continuing to analyze results and add additional ships.
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991021-38.  A matrix of current validation efforts has been developed. Validations have been categorized as installation, operational, and maintenance. Matrix will continue to be maintained as new information becomes available.
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991021-41.  Issue to be addressed after reviewing CDM/ISEA Assessment results.
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000718-53.  Committee decided to defer this issue at this time.
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010411-77.  Invite Anchor desk representative to next meeting.


13 Aug 2001:  Committee advised by SEA 04L5 Rep, Ms. Allen to put this issue on hold as it is premature.
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010802-86. 13 Aug 2001:  NAVICP to obtain recommendations from CDMs and propose revision.
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011024-22.  5 Apr 2002:  FTSCLANT provided update on prototype efforts.  SEA 04L523 to chair splinter group to address issue.  1) Resources 2) Minimum data requirements 3) Training 4) Execution Plan 
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991021-40. 03 Dec 2002:  Ms. Langlois to prepare AUTOSIR for builder and flight of ship data element additions to the Activity Record in CDMD-OA. 


12 Mar 2002:  Data Elements developed.  Further action deferred until 9090-700D is issued.  This may also be affected by the ERP initiative. 


13 Aug 2001:  Draft specifications for Builder and Flight data elements have been developed.  Further action will occur after 9090-700D is issued.


01 May 2001:  Due date for development of the recommendation and the associated impact statement is 22 Jan 2002 (this is part of the 9090-700E DED effort which is not scheduled to begin until 23 July 2001.
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001026-08. 16 Jan 2003.  Will revisit the need for this change at the next CCB. 


4 Dec 2002.  Revisiting the need for this change at the next CCB.


5 Apr 2002:  Peggy Langlois to check code to confirm action status. 


29 Aug 2001:  Final Truth Table submitted to NSLC Pacific 28 Aug 01


01 May 2001:  See CDMD/OA/RADCOM Development Plan FY01, page 5.  Dependent on implementation of truth table (see 001026-05) Truth Table has been sent to It for final review-6/12/01
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010410-13. 16 Jan 2003:  Pam Smith states that the ISEA RIN is actually stored in the database as ORG  UIC/RIN thus making duplicates impossible. 


03 Dec 2002:  Ms. Langlois to contact Pam Smith (Lead Programmer) about third party duplicate RIN issue (more than one ISEA assigning same RIN for third party).  


12 Mar 2002:  DEC to observe Triple RIN operations and update Tech Spec after Triple RIN programming is complete and 9090-700D is issued.


16 Oct 2001:  No further information received concerning triple-RIN operations


01 May 2001:  DEC has begun communication with Pam Smith on this and related issues (e.g., SDIF record layout and multiple work centers.  This is currently a 9090-700D DED effort, but may be pushed back to the 9090-700E DED effort depending on the progress made in June and July.
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010410-31.  16 Jan 2003:  Information submitted to Debra Wood for review following Team Lead meeting. 4 Dec 2002:  Upon completion of data impact compilation, forward to Debra Wood for for review.  If impact cannot be proven, close action item. 
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010410-33/CCB 013001-18.  16 Jan 2003:  SRS submitted. 


5 Apr 2002:  Pending completion of SRS. 


29 Aug 2001:  Rolled up into update of XMAMs SRS.  Recommend close when XMAM SRS is updated to include this action.  


Establish team to come up with requirements/vision document, feasibility, business rules, CR to be developed.  Once SRS is developed, the CCB will re-evaluate for approval and implementation. Lead for this Team will be a splinter from the IT Committee in April.  Action:  NAVICP/NSLC Pacific (Bill Phelps).  Rolled up into update of XMAMS SRS.  Recommend close when XMAM SRS is updated to include this action. 1/22/02 While at the code review meeting in Concord last Dec, I found out that this was not implemented as part of XMAMs because the requirement was submitted after that part of the coding was complete. Rusti is creating a new, separate SRS for this effort.
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010410-48/CM-07.16 Jan 2003:   Information provided to Debra Wood following Team Lead meeting Dec 2002. 4 Dec 2002:  Peggy Ann to provide background information for Autosir submitted on 21 Nov to Debra Wood.  Debra to talk with Dave O’Keefe about consistently running an utility program for any CDM that uses CFF constraints.   5 Apr 2002:  Jeff Drewry to submit AUTOSIR to give visibility of this issue to ERP system issue resolution.


 01 May 2001: This is a programming issue.  An Autosir needs to be developed by NSLC DETPAC (Bill Phelps)
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010410-61/CCB 013001-41.  5 Oct 2002:  Awaiting response from Don Fisher 


5 Apr 2002:  Action item for Dave Rademacher (SPAWAR) to investigate.  What system is causing the problem?  12 Mar 2002:  CCB Action Item 013001-14 is closed.  PRC confirmed that this was resolved in RMAIS under RFA-1108.  The fix was in Rel 1.3 and this release went out to all activities mid-late 1999.


29 Aug 2001: See OMMS-NG/CDMD-OA interface document for details. It is on the CDM/ISEA website under IT/Meeting Agendas. http://www.nslc.navsea.navy.mil/cdm/it.nsf/AllDocsView
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010412-13. 16 Jan 2003:  Document submitted to Donna Johnson 16 Jan 2003. 


03 Dec 2002:  Carrier program currently using WCRC to input supplemental work center.  Data Element Committee recommended elimination of WCRC data element in Rev D, but programming has not been done to date.  Recommend revisit WCRC as supplemental work center.  Ms. Langlois and Mr. Milburn to submit documentation to Ms. Donna Johnson how the supplemental work center is being used in OMMS-NG for revisit of this data element requirement.  


12 Mar 2002:  WCRE data element description already exists.  Further action deferred until 9090-700D is issued.  This may also be affected by the ERP initiative.


Currently planned as part of the 9090-700D DED effort.
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011024-21.  3 Dec 2002:  Will discuss at upcoming CPAR meeting in Feb 2003. 
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020405-56.  4 Dec 2002:  Pending programming.  5 Apr 2002:  This concept was approve by the CCB.  Peggy Langlois to write up CR. 
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020405-57. 4 Dec 2002:  Need to discuss importance at next CCB.  Per Debra Wood, the item is currently listed on the priority list with no number assigned.   5 Apr 2002:  Tom Peaco to write AUTOSIR for Peggy Langlois to submit to CCB for approval. 
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001026-25/ISMSR 4.2.B.2.4  4 Dec 2002:  Steve Hogan to contact Tom Ponko regarding ISEA functions resulting from ISEA assessments.  Gary Wasmer to look at “CDM AS IS” resulting from CDM Assessments.  


12 Mar 2002:  Documentation review underway. 
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010410-04. 4 Dec 2002. Obtain and review all COP procedures from CDM Assessments. 5 Apr 2002:  The group will request copies of the COP procedures obtained during the CDM Assessment process.  Procedures to be reviewed at the our interim meeting in May/June.  Apparent issues involve the use of XRICs and COP related to AIT installations. 


19 October 2001: Data gathered from NSA ILS IPT.  Preliminary findings reveal that the NSA'S should probably standard process between themselves. Committee will contact Rosemary Travis for additional information/guidance.


Ongoing action item.


06 August 2001:  In progress - still trying to locate amplifying background information.
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011023-05.  21 Oct 2002:  The group has reviewed the data and formulated a naming convention.  The document was posted to the web (7 responses have been received).  Group will finalize the naming convention based on the inputs and submit to Donna Johnson for inclusion in the Tech Spec by 31 Dec 02. 


5 Apr 2002:  The group came up with a work file naming convention similar to that found during the CDM assessment process.  Format to be posted on the CDM/ISEA website for comment.  An article will be submitted to the communication group for inclusion in the proposed news letter. 
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020405-65.  4 Dec 2002:  Pending newsletter format.  21 Oct 2002:  Draft will be ran past the group by 29 November 02 and submitted to Jose Cabrera by 6 Dec 2002.  
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020405-66.  4 Dec 2002:  Pending newsletter format.  21 Oct 2002:  Nothing to submit at this time.  Initial newsletter not developed.  Will submit input related to naming conventions as soon as the format is finalized. 
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020405-67.  4 Dec 2002:  Submit final copy to D. Johnson by end of January 2003.  
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000323-16.  4 Dec 2002:  John Collins to reword, compile specific examples (supplied by Dee Wood) and forward to Rusti Mitten-Rynard at NAVICP and Debra Wood for submission to MAWG. 
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000323-17. 24 Oct 2001:  Puget accomplished this by having Concord (Ben Go) eliminate the obsolete or incomplete X-RICs.  No current data from other CDMs.  Last stats are from May 2001.


 May 2001:  NSLC-Pacific will perform the deletions of all X-RICs that are not associated with a configuration or alteration record.  The deletion should occur (1) month after the implementation of the new X-RIC Management Module.  All CDMs should begin reviewing their existing X-RICs to set the SSRC Code correctly based on the existence of B data.  They should also begin migrating to Generic X-RICs if applicable.  (Refer to AI# 010130-05)


15 Aug 2001:  The deletions will be performed upon request of each individual CDM.
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010130-05. 4 Dec 2002:  John Collins to draft proposal.  01 May 2001:  Draft completed and will be distributed for comments from committee (notification to include XRIC Tracking Form with instructions and XRIC guidelines).


15 Aug 2001:  Letter still in review.


17 Sep 2001:  On hold per email from Sally Pritsch
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010410-01. 15 Aug 2001:  Puget complete.
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010412-39. 4 Dec 2002:  Gary Wasmer to write up process based on their procedures.


24 Oct 2001:  The additional Tracker Module has not been submitted.


15 Aug 2001:  Pending review by Dee Wood.
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010412-41. 4 Dec 2002:  John Collins to rewrite and note present procedure.  Gary Wasmer will forward information to NAVICP,Rusti Mitten-Rynard.  Gary Wasmer will provide policy/procedure for XRIC Surpercessions.


15 Aug 2001:  Per e-mail from Ben Go, any user can submit a request to NSLC for entrance into Autosir for scheduling.
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010412-45.  4 Dec 2002:  CPARS meeting February 2003 will address MMBU table with edit checks. 





020405-77.  4 Dec 2002:  Draft policy developed and sent out for review by committee members.  The Maritime Allowance Working Group (MAWG) needs to review the following issues:  a) advanced last minute assignment   b)  conversion of X-RICs to real RIC LSSC.  
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020405-77.  4 Dec 2002:  Draft policy developed and sent out for review by committee members.  The Maritime Allowance Working Group (MAWG) needs to review the following issues:  a) advanced last minute assignment   b) conversion of X-RICs to real RIC LSSC.  
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020405-80.  4 Dec 2002:  CNSL to convert XWHIP. 
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020405-81.  4 Dec 2002:  John Collins and Bob Milburn to look at locations XCOMPARTMENT removed if XCOMPart=XTANK/Void.  May need selective implementation
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020405-82.  4 Dec 2002:  Peggy Langlois and Bob Milburn to coordinate effort between SPAWAR and schoolhouses. 
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020405-84.  4 Dec 2002:  The issue will be addressed in the next policy revision. 


A number of issues need to be addressed prior to review: 1) Determine whether maintenance or configuration groups are setting policy criteria  2)  Determine feasibility for CDM to review list of  specific/generic XRICs to locate a particular item  3) Review XRIC process implementation in ERP.  Prior to decision being made, a generic template needs to be developed for the assignment of generic XRICs.
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011023-12.  4 Dec 2002:  The system is not currently automated.  Provide a standard process for all CDMs to follow. 
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020405-09.  4 Dec 2002:  Sally Pritsch to e-mail USCG hard copy to Mark Perry.  





01010231-14  12 Mar 2002:  Clarification of this action is required to allow the DEC to determine whether and how to proceed.
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010410-12. 03 Dec 2002:  DED changes incorporated into Rev D of Tech Spec.  MMBU changes provided to NSLC.  Ms. Pritsch (SEA 04L5) to follow up with NSLC on MMBU Table update status.  Action for DEC is closed.


12 Mar 2002:  Alignment recommendations complete.  Further action to move to a single reference data source will be considered after 9090-700D is issued.


16 Oct 2001:  Data Element Committee has incorporated changes into draft 9090-700D DED resulting from comparison with MMBU and has made preliminary recommendations for changes to MMBU tables. Further discussion with SPAWARSYSCEN is needed regarding these recommended changes and other potential changes associated with FBM LSD records


NAVSEA and the DEC will discuss the prospect of including this in the 9090-700D DED.


13 Aug 2001:  Further clarification of information provided by Pam Smith was requested on 27 June 2001 by the Data Element Committee.  Triple RIN data elements will be included in 9090-700D.  Details of triple RIN operation will be part of a future change package or revisions to 9090-700.
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020405-44.  03 Dec 2002:  Ms. Pritsch to contact Ms. Mitten-Rynard at NAVICP to update status of action. 
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020405-49.  03 Dec 2002:  Reassign to SPAWAR. 
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021204-03.  04 Dec 2002:  Bob Milburn to write-up criteria for the XRIC clean-up
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