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	Purpose
	The purpose of this document is to provide guidance and procedures for the development, processing and issuance of Configuration Overhaul Planning (COP) data.  The scope of COP is to provide the planning data necessary to ensure that the ship’s End of Availability configuration is properly supported in terms of logistics support and configuration data.   This procedure defines the minimum requirements for COP and Window of Opportunity Installations and does not cover supplemental requirements and processes that do not apply to all PEO SHIPS Configuration Data Managers.


	References
	1. SL720-AA-MAN-010, Fleet Modernization Program (FMP) Management and Operations Manual

2. NAVSEA Technical Specification 9090-700 (Series) Ship Configuration and Logistics Support Information System (SCLSIS)


	Authority
	1. The Navy Data Environment (NDE) is the authoritative source for  

      availability schedules and alterations to be accomplished during a 

      ship’s availability.  If CDMs receive information from ISEAs or other

      credible sources that alterations not carried in NDE will be 

      accomplished during the availability, PEO SHIPS FL11 should be  

      provided a request for resolution via email. 
2. After determining the date of an availability, the Configuration Data 

      Manager/Planning Yard will ensure that funding for COP   

      development has been allocated prior to beginning the COP effort.


	Installation Types
	1. Configuration Overhaul Planning (COP)

2. Window of Opportunity (WOO).  A WOO may take place inside or outside of a Chief of Naval Operations (CNO) availability with alterations installed by Alteration Installation Teams (AITs).


	COP Timeframe
	In accordance with the milestones provided in Reference 1, the duration of the COP effort is 12 months prior to a ship’s Start of Availability (SOA) until two weeks before SOA.  


	UDF Type

Naming Conventions
	The use of the following UDF types is explained in this procedure:  COP UDF, AIT UDF, REVALIDATE UDF, RELOCATE UDF and QUANTIFIED UDF.


1.0 COP Milestones

1.1  From A-12 to A-2, planned add records must be assigned an ISC/ASC of  ‘J’  

       and a DISI of ‘A’.

1.2  After A-2, planned add records will be assigned an ISC/ASC of  ‘P’.  All 

       ISC/ASCs of  ‘J’ must be changed to ‘P’ and the DISI must be changed to ‘B’      

       for records containing a valid RIC; a DISI of  ‘A’ will be assigned to records

       containing an XRIC. 

2.0  ISEA Input RT2 and RT4

2.1  The In Service Engineering Agent (ISEA) must provide configuration and 

        logistics information associated with alterations being installed during a 

        ship’s availability.  The data is due to be submitted as a CDMD-OA work  

        file by A-8, however, data will be accepted for COP up to three weeks prior

        to the start of availability.

A. If configuration and logistics data is not received by A-6, the CDM must initiate an e-mail to the ISEA requesting the data.

B. If data is not received by A-4, the CDM must develop the planning 

data by utilizing drawings, Ship Alteration Records (SARs) or any 

other technical documentation available.

C. The ISEA is responsible for identifying the APL for all COP APL-worthy equipment except Installing Activity Furnished (IAF) items.

1. If the ISEA does not provide either a valid APL or an Advanced APL by A-2, the CDM must create a CDM specific XRIC for use as a placeholder until a valid APL is identified.

3.0 XPLANNED Records

3.1   For HM&E equipment, the possibility exists that more than one RIC may be 

        applicable to Installing Activity Furnished (IAF) equipment. For IAF 

        equipments, the RIC field must be populated with the XRIC, 

        ‘XPLANNEDREC’, which will negate the need for CDMs to create their 

        own specific XRICs.  When using the ‘XPLANNEDREC’, the following 

        applies:

A. The analyst must create a logistics record (RT3) using RMK type.  It must be populated with the noun name of the equipment and a part number or an NSN.  If enough information is known about the equipment purchased by the installing activity, a suggested RIC can be added to the RT3 but one is not required. 

B. The Naval Supervising Activity is responsible for providing the RICs for all IAF equipment purchased for the availability and identified using XPLANNEDREC.  The PMR-OSLR will validate the equipment and ensure that the XPLANNEDREC is replaced with the correct RIC. 

C. XPLANNEDREC will not be used for electronic equipment.  By direction of Navy letter serial 0412B/025, dated Mar 6 1996, the ISEA is responsible for provisioning an APL six months prior to the first installation of an alteration. Refer to 2.0 C for further details.

D.
The Install Date field will be populated with the month and year in which the availability ends using mmyy format.   

4.0 Planned Add Records

4.1  For all other planned add records, the CDM will input a valid APL or AEL in 

       the RIC field.  At A-6, the ISEA must be contacted for equipment for which a 

       valid RIC does not exist.  The ISEA must provide a valid RIC or an Advance

       RIC.  If neither is provided by A-2, the analyst must create a CDM specific

       XRIC for use as a placeholder until a valid RIC is created by the ISEA.

A. The record must have a COP UDF attached that states:  AVAILXX (the XX denoting the fiscal year in which the Availability begins, i.e. AVAIL03).

B. The Install Date field will be populated with the month and year in which the availability ends using mmyy format.   

5.0 Planned Delete Records

5.1  A planned delete is an equipment record in CDMD-OA identified as

       equipment expected to be deleted by an alteration during the availability. 

       Planned deletes can have either a valid RIC or an XRIC assigned. These

       records will contain the following data element codes:

A. DISI = “A”

B. ISC = “E”

C. The VSAC must remain unchanged to assist the CDM if the alteration is cancelled and the SCLSIS fields need to be returned to their pre-planned status.

D. The record must have a COP UDF attached that states:  AVAILXX (the XX denoting the fiscal year in which the Availability begins, i.e. AVAIL03).

E. A RT3 must be attached to each planned delete documenting the alteration that is causing the record to be plan deleted.   

6.0 Planned Relocate Records

6.1  In some cases, equipment already installed onboard the ship are required to

       be moved to another location by an alteration.  For these records, analysts 

       must create a RELOCATE UDF annotating the compartment to which the

 equipment will be moved. The PMR-OSLR must validate the equipment to 

 verify that it was relocated during the availability and must update the 

 location field on the RT2.  If the equipment does not get relocated, the PMR-

 OSLR will send an e-mail to request CDM to delete the Relocate UDF.

A. The record must also have a COP UDF attached that states:  AVAILXX (the XX denoting the fiscal year in which the Availability begins, i.e. AVAIL03).

7.0 Revalidate Records

7.1   When a record already exists in CDMD-OA but is designated by an ISEA or

        a drawing as a planned add, the analyst must attach a REVALIDATE UDF.

        with the text: COP/Revalidate.  The UDF cues the PMR-OSLR to validate 

        and update the record with a current VAL Date even though the record is not 

        tagged as a planned add.  The record will retain its current ISC of ‘G’.

A. The record must also have a COP UDF attached that states:  AVAILXX (the XX denoting the fiscal year in which the Availability begins, i.e. AVAIL03).

8.0 Quantified Records   

8.1 Quantified Records are those with a number greater than one in the QTY field of a RT2. During the COP process, to ensure that changes to quantified records are identified for validation, analysts must add a UDF record to the quantified record for each location where quantified items are being installed or removed. [Note: Multiple QUANTIFIED UDFs may be attached to a single quantified record.]

A. For each individual quantified item being installed, a QUANTIFIED UDF is attached to the affected RT2 record that states: INSTALL/LOC:<loc>/ADD:<qty> (where <loc> denotes the location of the quantified item being installed and <qty> denotes the quantity of the items being installed at that location)

B. For each individual quantified item being removed, a QUANTIFIED UDF s attached to the affected RT2 record that states: REMOVE/LOC:<loc>/DEL:<qty> (where <loc> denotes the location of the quantified item being removed and <qty> denotes the quantity of the items being removed from that location)

C. The affected RT2 record will retain its current ISC of ‘G’.

D. The record must also have a COP UDF attached that states:  AVAILXX (the XX denoting the fiscal year in which the Availability begins, i.e. AVAIL03).

8.2   After processing the workfile transaction submitted by the PMR-OSLR,

        the CDM must delete the QUANTIFIED UDF(s).

9.0 Naming Conventions RT3s

9.1   To enhance computer searches, particularly when utilized by the PMR-

        OSLR, a logistics (RT3) record identifying the alteration authorizing the 

        equipment to be input to SCLSIS is required to be linked to each RT2 

        affected by the alteration. The RT3 must be input in the following formats:

A. Ship Alteration – LSD Type of SA and an LSD Serial Number of Ship Class acronym, dash, 5-digit SHIPALT number and letter designation (example CG47-00918K).  In the case of incremental shipalts, a decimal point and the incremental number will be inserted prior to the letter designation (example CG47-00413.01K)

B. Alteration Equivalent to Repair – LSD Type of A&I and an LSD Serial Number of Ship Class acronym-AER XXXX (the Xs denote the AER number). (example:  DDG51-AER 14/23)

C. Machinery Alteration – LSD Type of ALT and an LSD Serial Number of Ship Class acronym, dash, MACHALT XXXXX (the Xs denote the MACHALT number). (Example:  LHD1-MA 321-59001) 

9.2   Other logistics records will be input as required by Reference 2. These

        include, but are not limited to, Drawing Numbers, Technical Manuals, PMS, 

        and Test Procedures.

9.3   For alterations that do not add or delete any APLs, a logistics record must be 

        created. Each CDM can decide where to link the RT3 since the PMR-OSLR 

        will be using the alteration number for the query search.  The type of the 

        logistics record must be the type of the alteration planned to be 

        accomplished, i.e., Shipalt, AER, etc.  The phrase, “(NO APL IMPACT)” 

        must precede the LSD Description.  This informs the PMR-OSLR that no 

        records with ISC of “P” or “E” exist for the alteration. The RT3 is added to 

        the database to record the accomplishment of the alteration 

9.4   When an Alteration Record (RT4) adds/deletes configuration records, you 

        must attach a RT3 using the appropriate LSD Type to document the 

        alteration that authorized the addition/deletion of the record. It is important 

        to determine the configuration prior to creating the logistics records in order 

        to have the correct wording for your LSD Serial Number. 

     Examples:

     LSD Type:  ORD

     LSD Serial Number:  Ordalt 16740 

     LSD Description:  Ordalt 16740 adds two RT2s and deletes one RT2.
     LSD Type:  FC

     LSD Serial Number:  FC 1 AN/WSN-7(V)2

     LSD Description: FC 1 AN/WSN-7(V)2 adds one RT2 and deletes two.

9.5   Software Deliveries also require a logistics record to document the 

  authorization of the RT2.  One generic RT3 with the following

  information must be provided (specific version number, etc. will be

  visible on the RT2):

  LSD Type:  RMK

  LSD Serial Number:  Software Delivery

  LSD Description:  Software Delivery
10.0 RT4

10.1 A RT4 is an approved modification to shipboard equipment.

A. All RT4s with an ASC of “D” which are linked to a RT2 that is planned for deletion during the availability must have the ASC changed to an “N”.  This denotes that the RT4 will also be deleted.  The DISI must match the DISI of the RT2 to which the RT4 is tied except in the case of XRICs.

B. Each record must have a COP UDF attached that reads: AVAILXX (the XX denoting the fiscal year in which the availability begins).

C. NSWC PHD has requested that Alteration Status Code (ASC)

of  ‘D’ be assigned when Ordalts, ECs, etc. are installed prior to shipment in equipment being installed during an Availability (COP

Record, ISC=’P’)
11.0 Deferred and Cancelled Alterations

11.1 If an alteration is deferred, the Program Manager Representative-On Site

Logistics Representative (PMR-OSLR) will notify the CDM Point of Contact to request that the ISEA     provide the new installation date.  The Install Date field on the RT2 and RT4 will be updated with the new Install Date. (Note:  NAVSEA 04 is coordinating with DET PAC to expedite the addition of an Install Date field on RT4s).

A. If the installation date is more than 12 months forward, the records with ISC/ASC of “J” or “P” will be deleted.

B. If a new ECD cannot be determined, the records must be deleted.

C. Records marked as planned deletes and relocates will be reverted to their pre-planned status.

11.2 If an alteration is cancelled, the PMR will notify the CDM to remove all 

                        planned ADD records and to revert the ISC/ASC for planned deletes to the

                        pre-planned codes. All UDFs added for the current availability must be 

                        removed.

12.0 COP Completion

12.1 When all alterations authorized in NDE for the availability have been

             input to the database, the COP is complete.  A courtesy e-mail will be

             sent to the appropriate NSA, FTSC, designated PMR and designated

             Homeport PMR Supervisor as notification of COP completion.

A. The CDM will prepare the initial “Weekly Status Report-Ships in Availability” and provide it to the assigned PMR and Homeport

            PMR Supervisor one week prior to SOA.  A template named 

            PMRWEEKLYAVAIL.XLT is provided separately as part of            

            the On Site Logistics Representative Standardized Procedure. 

B.        Hard copies of all drawings worked during the COP planning      

            phase will be sent to the designated PMR.  If the Planning Yard                 

            submitted the COP data to the CDM, drawings used for       

development of the COP must be sent to the PMR from the Planning Yard.

13.0 WOO Installations
13.1 WOO installations will be planned in the same manner as COP, with the 

            following differences:

A. As directed by Naval Message R020430Z dated August 00, the ISC/ASC will be “J” until the equipment/alteration is installed and validated by the PMR-OSLR.  The “J” will not be changed to a “P” at A-2 as required for COP records during a CNO availability.

B. An AIT UDF must be attached to each RT2 associated with an alteration.  The UDF will be populated with the text:  AIT INSTALL. 

C. The CDM analyst will populate the Install Date field with the date from NDE or the ISEA 

1. The CDM will monitor WOO installations in order to keep the data current.

14.0 Quality Assurance

14.1 Each CDM must perform periodic quality assurance processes on all 

            planning data in order to guarantee accuracy and completeness of data.

15.0 Maintenance of this Procedure

15.1 This procedure is maintained by Northrop Grumman Ship Systems, Lead 

                        CDM.  Any changes to this document must be addressed to the following:

Mike Prestridge, 228-935-6050 – Robert.Prestridge@ngc.com
Darlene Robertson, 228-935-6506 – Darlene.Robertson@ngc.com
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