Roles and Responsibilities Working Group Action Items

Steve Hogan/Gary Wasmer

	CDM/ISEA

Action Item Number


	Action Item Number & Source
	Action Item
	POC
	Due Date

	001026-25


	ISMSR

4.2.B.2.4
	REMINDER-Standardize CM roles and responsibilities for CDMs/ISEAs.

Status 03Jul10:

Patty Saldana volunteered to review matrices and post final to CDM/ISEA website for review.  
	Pat Saldana
	28 Nov 2003

	010410-04



	NSA ILS IPT
	Finding-Inconsistencies in COP development.    Develop/promulgate standard COP procedures to be incorporated into policy update.
	Gary Wasmer/

Steve Hogan
	30 Sep 2003

	011023-05


	CDM Assessment
	A CDM has developed a set of standard work file naming conventions to facilitate effective prioritization of work.

(LSS FSC)
	
	Complete

	020405-65



	
	Develop and submit an overview of workgroup mission and current initiatives for incorporation into the proposed newsletter.
	
	Closed

	020405-66



	
	Develop and article related to workfile naming conventions for incorporation into the proposed newsletter. 
	
	Closed

	020405-67


	Data 

Elements
	Update the CDMD-OA SDIF Workfile Data Field Requirements prior to submitting final copy to Donna Johnson for incorporation into the SCLSIS Tech Spec Part A.
	
	28 Feb 2003



	030710-16
	
	ISEAs are concerned that CDMs change information transmitted in workfiles without ISEA concurrence.

Status 03Jul10:

a.Technical recommendation to IT group for feedback for changes to ISEA transmitted records.

b.Draft policy statement that CDMs must report changes made to ISEA records. 

c.Replication Enhancement and Triple RIN may correct deficiency.
	
	30 Jul 2004

	030710-08
	
	Formulate a closed loop standardized process that will enable ISEAs to efficiently track their records from submission through update of the ship’s database.
	
	28 Nov 2003

	030710-17
	
	Mission Criticality Code (MCC) field, currently a CDM responsibility, recommends the process be changed as follows:

ISEA/Technical Authority will be required to populate MCC level, CDM may concur or override.
	
	08 Jul 2004 
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001026-25/ISMSR 4.2.B.2.4  4 Dec 2002:  Steve Hogan to contact Tom Ponko regarding ISEA functions resulting from ISEA assessments.  Gary Wasmer to look at “CDM AS IS” resulting from CDM Assessments.  


12 Mar 2002:  Documentation review underway. 
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010410-04. 4 Dec 2002. Obtain and review all COP procedures from CDM Assessments. 5 Apr 2002:  The group will request copies of the COP procedures obtained during the CDM Assessment process.  Procedures to be reviewed at the our interim meeting in May/June.  Apparent issues involve the use of XRICs and COP related to AIT installations. 


19 October 2001: Data gathered from NSA ILS IPT.  Preliminary findings reveal that the NSA'S should probably standard process between themselves. Committee will contact Rosemary Travis for additional information/guidance.


Ongoing action item.


06 August 2001:  In progress - still trying to locate amplifying background information.
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011023-05.  21 Oct 2002:  The group has reviewed the data and formulated a naming convention.  The document was posted to the web (7 responses have been received).  Group will finalize the naming convention based on the inputs and submit to Donna Johnson for inclusion in the Tech Spec by 31 Dec 02. 


5 Apr 2002:  The group came up with a work file naming convention similar to that found during the CDM assessment process.  Format to be posted on the CDM/ISEA website for comment.  An article will be submitted to the communication group for inclusion in the proposed news letter. 
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020405-65.  4 Dec 2002:  Pending newsletter format.  21 Oct 2002:  Draft will be ran past the group by 29 November 02 and submitted to Jose Cabrera by 6 Dec 2002.  
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020405-66.  4 Dec 2002:  Pending newsletter format.  21 Oct 2002:  Nothing to submit at this time.  Initial newsletter not developed.  Will submit input related to naming conventions as soon as the format is finalized. 
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020405-67.  4 Dec 2002:  Submit final copy to D. Johnson by end of January 2003.  
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