CDM/ISEA WORKING GROUP CONFERENCE 

MEETING MINUTES

CHARLESTON, SC

13-15 JULY 2004
The Configuration Data Manager (CDM)/In-Service Engineering Agent (ISEA) Workshop was held 13-15 July 2004 at the Doubletree Suites in Charleston, SC.  Ms. Linda Kennedy provided administrative and opening remarks.  

Mr. John Hurley, SEA 04L5 Division Director, reaffirmed that the CDM/ISEA Working Group Conference was established as a forum for those within the CM community to exchange ideas aimed at improving communication and standardizing current Configuration Management (CM) policies and processes.    

Mr. Hurley stated that CM has never been more important with the implementation of ERP, SHIPMAIN and the Fleet Response Plan.  However, we can no longer afford CM at any cost.  Based on funding constraints, we have to work smartly, efficiently and cost effectively.  To do so, we must utilize standard processes, wherever possible.  He challenged the group to be bold and challenge everything, to look at process standardization, develop a smarter and more efficient way of doing business.  He recommended that the CDM/ISEA Conference expand their working groups to include a Metrics Working Group.  

Mr. Bill Tucker (NSLC DET JAX) provided ten two-hour ILS Certification Training sessions for meeting participants (primarily ISEAs) during the Conference.  NDE has an automated ILS Certification Module that allows ISEAs to create their required ILS Certifications automatically.  Mr. Tucker’s training course utilized a PowerPoint presentation that took the meeting participants through the step-by-step process of using NDE to develop the ILS Cert. Sixty-two people attended the training. 

CM POLICY UPDATE

Ms. Donna Johnson provided an updated status of CM policy.

The NAVSEAINST 4130.12B (CM Policy and Guidance) that was in final chop at the conference was signed and released 21 July 04 with the associated CM Guidance Manual, REV B.  Both documents are posted to the CM website (www.cm.navsea.navy.mil) under the CM Bulletin Board tab, under “Instructions.”  The Software Policy Letter is in route for final approval/signature.  Tech Spec 9090-700 is being revisited due to new CM requirements.  

REGIONAL MAINTENANCE CENTERS

Mr. Ed Gale and CDR Tim French provided meeting participants with a brief overview of the new Mid-Atlantic Regional Maintenance Center (MARMC) Logistics Department, its’ mission and the proposed organizational hierarchy.

AUTOMATED COSAL IMPROVEMENT PROGRAM (ACIP)

Mr. Keith Zeger, NSLC provided a brief on the NSLC ACIP initiative.  An ACIP Splinter meeting was held and the outcome is addressed below.

ACIP SPLINTER MEETING

At the ACIP splinter meeting there were a mix of representatives.  Much of the initial discussion resulted in answering basic questions about the ACIP concept and what it does.  A new feature provides individual ships a window into ACIP, enabling ship technicians to view ACIP collected from their 3-M maintenance data.  From these discussions, it was evident that ACIP and its' benefits need to be clearly defined for the community.  It was also evident many of the participants including Fleet reps endorsed the ACIP concept and agreed in theory that ACIP technology can be enhanced to provide the benefits the Fleet and the technical community expect.  As custodians of the process, NSLC recommended establishment of a CCB or Steering Group that can appropriately review and incorporate the recommendations from the ISEAs/CDMs/Fleet.  

Some windows of opportunity for presenting an educational brief of the ACIP concept would be at the next Provisioning Center Of Excellence Conference and the next FLSIC Conference.  In addition, prior to the conferences, separate select meetings with lead ISEAs, CDMs, and the Fleet were recommended.  A POA&M will be developed with NAVSEA 04L4.

AUTOMATIC IDENTIFICATION AND DATA CAPTURE (AIDC)

Ms. Jane Zimmerman (SEA 04L514) presented an informational brief on the NAVSEA AIDC initiative.  She provided background, history, current initiatives and the future vision of the NAVSEA effort.  The AIDC premise is that it captures data automatically (eliminating manual time and error) using various AIDC devices (i.e. CMB, RFID, etc…).  Some of the benefits of using AIDC include:  improvement of source data capture, more efficient data processing and transmission, improved data accuracy, support of material accountability, contribution to total asset visibility and providing portable data file capability.  Ms. Zimmerman closed by stating that the NAVSEA AIDC Project Office and the Steering Group are aggressively pursuing cost effective applications of AIDC.  
For additional information on the NAVSEA AIDC effort, go to the CM website (www.cm.navsea.navy.mil) or contact Jane Zimmerman at (202) 781-3376 or by email at ZimmermanJL@NAVSEA.NAVY.MIL.  

RECORD TYPE-6 (RT-6) MAINTENANCE RECORDS

Mr. Milt Myers presented a brief on the status of the Record Type 6 concept initiative that SEA 04L5 is working on with the maintenance community to link maintenance, configuration and logistics data in a shore environment.  The optimal solution is to merge this data into a single database under the Navy’s ERP initiative, but the convergence of all four Navy ERP pilots has delayed the roll-up of legacy data into SAP R/3 (software tool for ERP).  As an intermediate solution to this challenge, the Record Type 6 (RT 6) was developed in CDMD-OA (currently prototyped) using SAP R/3 terminology and data characteristics, which will facilitate data migration when all CDMD-OA data is transitioned into SAP under ERP.  The creation of RT 6 is designed to assist the maintenance community in creating meaningful metrics to determine the health of ship’s equipment, perform predictive maintenance, conduct reliability studies, and determine maintenance cost.  Mr. Myers stated that the Navy ERP Convergence Program is scheduled to go live April 06.  CDMD-OA will not be sunsetted as a result of Navy ERP version 1.0 or 1.1.  Sunset of CDMD-OA is currently scheduled with Navy ERP version 2.0 (go live 2010).      



PEO SHIPS FL CDM DEVELOPMENTS

Ms. Robin Howard discussed the PEO SHIPS Organization and their expanded responsibility for Amphibs, Auxiliary, Command and Mine Warfare ships in addition to their current responsibility over four Surface Combatant Ship Classes. Since inheriting the CDMs for the additional ship classes, PEO ships has been proactive in developing standardized procedures across the CDMs using best practice processes among all ship classes. Additionally, she discussed teaming with COMFISCS and the RMCs on Fleet Support at the waterfront.  Other non-PEO SHIPS CDMs were very interested in leveraging off of PEO SHIPS CDM Standard Processes.  

PEO SHIPS FL COP/WOO STANDARD PROCEDURES

Ms Darlene Robertson provided meeting participants with a brief on COP/WOO Standard Procedures for PEO Ships FL ship classes. The COP/WOO Standard Procedures have been posted on the CDM/ISEA website.

OSLR STD PROCEDURES

Ms. Sandi Little provided a brief on the PEO SHIPS FL PMR/OSLR standard processes and procedures, and benefits of having on site logistics support at the waterfront…where the action is. The OSLR Standard Procedures have been posted on the CDM/ISEA website.

SCLSIS DATABASE AUDITS AND ROOT CAUSE ANALYSIS

Ms. Linda Kennedy provided an overview on the current status of SCLSIS database audits and validation efforts.  The fourth quarter FY04 audit schedule and FY05 strategy was provided as part of her presentation to include expansion of audits to include west coast ships, and to explore efficiencies through combination of CILS-TAT (G CAT) Validations with Audits.  Mr. Keith Zeger provided a brief on the NSLC Root Cause Analysis (RCA) effort performed on ships with Configuration Accuracy below 95%, following a SCLSIS audit.  

The Root Cause Analysis (RCA) methodology is used to scrutinize the audit discrepancies for trending analysis to be used for up front process improvement.  The root cause analysis process identifies systemic, procedural and product deficiencies associated with discrepancies identified during the configuration audits.  The analysis strategy includes: identification of supply support impact to the ship, development of discrepancy identification codes, identification of the discrepancy source by commodity (i.e. HM&E, Ordnance, Electronics), identification of systemic trends and establishment of strategies for correcting the causes identified.  The intent of the causative analysis is to incorporate solutions to the deficiencies found upfront into the configuration management process.  

ALLOWANCE CHURN REDUCTION INITIATIVE 

Ms. Rusti Mitten-Rynard (NAVICP) provided a brief on the process of reducing allowance churn caused by Maintenance Actions. She defined Maintenance Driven Allowance Churn as changes to existing equipment that cause the allowance quantities to fluctuate.  Program Review (PR) 99 determined that the bulk of the churn was driven by COSAL Production, which resulted in the establishment of a COSAL Decision Process and COSAL Scheduling Metrics development.  Utilization of these tools reduced the number of COSALs produced annually by 50%.  The Targeted Allowance Technique process was introduced.  The issue that Ms. Mitten-Rynard wanted to discuss was how we can further reduce or eliminate the remaining churn as it relates to ASI/MCMAR.  NAVICP/NSLC performed research of ASI Maintenance Churn causative factors.  They took that data and then determined the impact on allowance effectiveness and cost if the maintenance actions were not sent to the fleet in the form of a new allowance.  The results of their prototype effort proved that impact to effectiveness was minimal while the cost savings were substantial.  This Allowance Churn Reduction Initiative has been in effect since 2000, and NAVICP continues to investigate ways to better support the Fleet with our shrinking dollars.  

SOFTWARE CONFIGURATION MANAGEMENT (CM)

Ms. D. Caroline Kowalsky, SEA 04L515, provided status on the Software Configuration Management Initiative and stated that the Software Policy Letter has been approved by SEA 04 and is at SEA 00 for final approval and signature and should be released for promulgation in the near future.  She stated that if anyone would like a copy of the draft letter, to contact her at (360) 315-7491, or by email at donna.c.kowalsky@navy.mil and she will provide.

XRIC PILOT

Mr. John Collins provided a brief on the SEA 04L5 XRIC gatekeeper Pilot effort.  The XRIC Interim policy and guidelines is in SEA 04 for final approval and signature. 

Ms. Kennedy provided mission statements and agenda topics for each Working Group to aid new meeting participants and members of the dissolved working groups in choosing from the active working groups:  XRICs, Validations, CSA Problems and Resolutions (CPAR), Roles and Responsibilities and Process Improvement. 

At the conclusion of the presentations, the meeting participants broke out into the various working groups to discuss group agenda topics. 

Each working group provided an out brief with updated status for old and new action items.  All presentations will be posted on the CDM/ISEA Working Group website at:  https://cm.navsea.navy.mil/cdm/index.nsf. 

The next CDM/ISEA Conference will be scheduled at a west coast location determined by SEA 04L5 Lead CDM, Ms Linda Kennedy.  Meeting participants will be notified via separate correspondence.

CDM ONLY MEETING

A CDM Only meeting was held the afternoon of 15 July 04.

One of the major issues that surfaced at this meeting was that the CM Community needs a better way to alert all activities when significant problems with CDMD-OA processing are identified by a CDM. (For example, it wasn't until the CDM/ISEA Conference that CDMs were made aware that there is a problem with the Logistics Record work file processing that impacts all of them). BIW CDM recommended that each CDM peruse the Autosirs daily and pick out the ones that impact them, but determined this isn’t really cost effective. A second recommendation was that the Help Desk should send out an email to all stakeholders (i.e., CDMs, etc…) when "systemic" issues are found that impact data quality or accuracy (such as the Logistics record problem). Another Option would be for the log-on screen (that displays user Autosirs and XRICs) to include "Urgent" issues to be reviewed. Bottom line, when a CDM experiences a problem, the proper channel in place to report the problem is the Help Desk.  

Triple RIN was discussed at the CDM Only meeting.  Ms. Langlois stated that BIW had run into a problem with the DBR program when Triple RIN was released on OMMS NG ships.   A compare on Discipline ID from CDMD-OA to a total file of blank Discipline IDs from the ship yielded a discrepancy file to be manually processed by the CDM for all records in the database.  Ms Langlois created an Autorsir, but recommended that for OMMS NG ships, CDMs hold off on performing DBRs until Ms. Langlois could review the problem further. 

Ms. Kennedy sent an email to all CDMs on 12 August 04 requesting feedback to Peggy Langlois if they had run a DBR since Triple RIN was released on an OMMS-NG ship.  If so, the CDMs were to report if they experienced the problem reported by BIW.  CDM responses indicated that based on Ms. Langlois’ direction at the meeting, none had run DBRs on OMMS-NG ships with Triple RIN Release.

CDM/ISEA CONFERENCE

13-15 JULY 2004

ACTION ITEM RECAP

CDM/ISEA Meeting (General Actions)

Action Item:  13JUL04-01

Action:  Mr. Hurley recommended that a Metrics Working Group be established within the CDM/ISEA Conference to develop ‘value added’ standard metrics.  PEO SHIPS has identified some metrics that have shown CDM cost savings.   SEA 04L5 to establish Metrics Working Group prior to next annual conference.  

Action Responsibility:  SEA 04L5 (Ms. Linda Kennedy and Ms. Peggy Lyle)

Status:  SEA 04L5 has established a Metrics Working Group with Peggy Lyle (SEA 04L512) as Team Lead.  First meeting is scheduled for 19-20 October in the tidewater area.

Action Item:  13JUL04-02

Action:  CDMD-OA Computer-Based Training (CBT) CD was provided to meeting participants.  Meeting participants to review and provide comments/recommendations to Bill Tucker with copy to Linda Kennedy.

Action Responsibility:  Meeting participants that received CDMD-OA CBT CD.

Action Item:  13JUL04-03

Action:  SEA 04L5 to provide the following website addresses to meeting participants:

a. CM and CDM/ISEA (www.cm.navsea.navy.mil)

b. ACIP (www.nslc.navsea.navy.mil/TechLog/ACIP/ACIP.htm)
c. RMC (www.cnsl.spear.navy.mil/crsgn/RegionalMaintenance.htm)
d. AIDC

i. DAU overview of UID (www.dau.mil)

ii. OSD policy and guidance (www.acq.osd.mil/uid/)

iii. DLMS (www.dla.mil)

iv. NAVSEA (www.cm.navsea.navy.mil)-look for the AIDC tab at top

v. Navy AIT project (www.nko.navy.mil) (select pages, NAVSUP, then Navy AIT)

e. SPAWAR POCs (http://enterprise.spawar.navy.mil/)
f. PEO SHIPS COP/WOO Procedures and PEO SHIPS OLSR Procedures have been posted on the CDM/ISEA website (www.cm.navsea.navy.mil, go to CDM/ISEA tab, once at CDM/ISEA Website, go to Minutes/Briefs tab, and then scroll down to presentations).

Action Responsibility:  Ms. Linda Kennedy (SEA 04L5). Complete (see above).
Action Item:  13JUL04-04

Action:  Concern that ISEAs are provided different direction/guidance to meet varied Program Office needs.  The ISEA direction of what they provide should be standardized, if possible across Program Offices.  PEO Ships to provide their standard requirements/processes for ISEA submissions.  SEA 04L5 and PEO SHIPS FL to meet with other Program Offices to promote standardization of ISEA submission requirements.

Action Responsibility:  Ms. Robin Howard (PEO SHIPS FL11), Ms. Linda Kennedy (SEA 04L5)

Action Item:  13JUL04-05

Action:  During ACIP Presentation, Cindy Biscaard, SPAWAR, stated that for some submarine equipment (SSN21 Class), installed spares are reported as configuration items in CDMD-OA. Equipment on other ship classes do not.  Cindy Biscaard to provide examples to Mr. Zeger.  Mr. Zeger to research.

Action Responsibility:  Ms. Cindy Biscaard (SPAWAR) and Mr. Zeger (NSLC).

Action Item:  13JUL04-06

Action:  Alteration Deletes from Process Improvement Team-Factory installed Alts – check in/check out sheet with what is coming off the ship.  Ed Gale to take back with him for consideration as an RMC standard process.

Action Responsibility:  Mr. Ed Gale

CDM-Only Meeting Action Items:
Action Item:  13JUL04-07

Action:  Gary Wasmer gave explanation of their Global Logistics Program that is used to populate Type 3 data in CDMD-OA for submarines.  SEA 04L5 to request time on agenda at next PEO SHIPS CDM Conference for Mr. Wasmer to provide DEMO.

Action Responsibility:  Ms. Linda Kennedy (SEA 04L5)

Action Item:  13JUL04-08

Action:  Carrier, Submarine and other non-PEO SHIPS CDMs could benefit from some of the standardization procedures that PEO SHIPS CDMs have established.  (L. Kennedy to contact PEO SHIPS FL11 (Robin Howard) to request NON-PEO SHIPS CDMs participation at the next PEO SHIPS CDM Conference.  

Action Responsibility:  Ms. Linda Kennedy (SEA 04L5)

Status:  Complete.  Ms. Kennedy obtained concurrence from PEO SHIPs FL to include non-PEO SHIPS CDMs at next CDM Conference.  Ms. Kennedy forwarded an email 8/5/04 to CDMs requesting POC info to be forwarded for future distribution of PEO SHIPS CDM Conference Information.

Action Item:  13JUL04-09

Action:  Gary Wasmer to provide Autosir # to P. Langlois that addresses CDMD-OA RIC/NOM issues. 

Action Responsibility:  Mr. Gary Wasmer

Status:  Complete - No Autosir was generated - problem fixed.

Action Item:  13JUL04-10

Action:  NSLC DETPAC to advise all users of CDMD-OA of any process changes (including Adjudication of Audit errors)

Action Responsibility:  Mr. Dave O’Keefe

Due Date:  ONGOING

Action Item:  13JUL04-11

Action:  Force Protection ESWBS Boundaries need to be defined now that ESWBS have been assigned.  John Collins to lead effort to define.

Action Responsibility:  Mr. John Collins

Status:  Ms. Linda Kennedy sent out email on 3 August 04 to all CDMs requesting review of recommended standard boundary descriptions for Force Protection ESWBS.  Comments have been provided to John Collins.  He is reviewing comments and will distribute standard boundary descriptions to all CDMs once the review is complete.  

Action Item:  13JUL04-12

Action:  SOS data in CDMD-OA is grayed out when ISEA tries to enter (Jay Reed concern).  Mr. Jay Reed to contact Lynn Kohl at NSLC to find out who is tasked and authorized to fill in the SOS data.  

Action Responsibility:  Jay Reed 

Action Item:  13JUL04-13
Action:  Class Functional File (CFF) changes.  BIW CDM reported that Global replace text function on HSC updates does not always process.  

Action Responsibility:  Ms. Heather London

Status:  Heather London to draft Autosir on issue.
New Actions for Working Groups 

(Resulting from Meeting and Team Outbriefs)

VALIDATION WORKING GROUP

Action Item: VWG040715-01
Action: Explore feasibility of changing COSAL Scheduling Analysis timing to enable identification of CILS-TAT ships 6 months prior to execution FY.  NSLC/VWG to liaison with SEA04L/NAVICP
Due Date:  30 August 04

Action Item: VWG040715-02
Action: Explore pros/cons of concentrating validation/audit efforts on critical equipment (MCC 3 & 4). Contact Billy Bruner (CNAP) to investigate process being used by CNAP for possible community-wide application.
Due Date:  30 September 04

Action Item: VWG040715-03
Action: Incorporate PMR-OSLR responsibilities into draft Audit Policy/Procedures. Liaison with PEO Ships, NGSS, BIW and LMCO to ensure concurrence.
Due Date:  30 September 04

Status:  Complete.  This Action Item is closed.

Action Item: VWG040715-04
Action: Establish necessary POCs at TYCOMs and RMC for scheduling Audits/Validations.

Status:  Ed Gale to provide RMC POCs.  Solicit TYCOMs for POCs. Provide sufficient audit background/procedural data as part of data call.
Due Date:  30 September 04

Action Item: VWG040715-05
Action: Liaison with TYCOM and NAVICP to develop nominal timeline for CILS-TAT production and prerequisite actions.
Due Date:  30 September 04

Action Item: VWG040715-06
Action: Modify TOMCAT to add the following filters to the audit candidate selection process:

· Placekeeper X-RICS

· X-MAMs

· Qty >1 Records

Provide criteria to TOMCAT Programmer
Due Date:  30 September 04

Action Item: VWG040715-07
Action: Investigate feasibility of lowering the BAR (currently 95%) that initiates the Root Cause Analysis Process and potential corrective action after sufficient West Coast Audit results are obtained.
Due Date:  30 March 05

PROCESS IMPROVEMENT WORKING GROUP

Action Item: PIWG040715-01
Action: Many times a CDM encounters problems with CDMD-OA and/or OMMS NG interfaces and submits Autosir.  Since glitches in both CDMD-OA and OMMS NG cause the CDM to perform workarounds until the glitch is corrected, and many times the other CDMs may not be aware of the issue/workaround, recommend action by Process Improvement Team and NSLC to add a tab to the CM Website entitled Work Arounds.  Problems identified by CDM would be posted, with workaround and Autosir number.  Additionally, as debug/fix gets scheduled and resolved, those dates could be added to the workaround information as well (i.e. finite time to perform workaround until debug resolves in CDMD-OA Release ……)

Status:  PIWG recommends a central POC (PIWG Team Lead) receive all proposed work-arounds.  If not easily resolved, POC posts to the CDM/ISEA discussion area for comments by PIWG. If consensus is reached & NAVSEA 04L5 concurs, POC will post to CDM/ISEA web-site (new area for work-arounds).  If no consensus will address at next PIWG meeting.  A Workaround Tab has been added to the CDM/ISEA website.  Rules/criteria for posting workaround to be established.
Action Item: PIWG040715-02
Action:  The Root Cause Analysis of the SCLSIS Audit results indicates there is a problem with Parent/Child records in CDMD-OA (parents being deleted but not the children, parents being added without the children).

PIWG reviewed data elements (Par RIC, Par SN, NHA, NHA RIN, EIC, HSC), none seemed to provide a complete solution to ensure Parent/Child records are not overlooked when adding/deleting records in CDMD-OA.  Additional investigation will be done and discussed at the next PIWG meeting.

Due date:  FALL 2004

Action Item:  PIWG040715-03
The Root Cause Analysis of the SCLSIS Audit results indicates there is a problem with factory installed Alterations.  These alterations are not being reported with the installation of the equipment in CDMD-OA.  This is amplified by the label plates not always reflecting the factory-installed alteration information.

Status:  This is an ISEA responsibility.  ISEAs need to supply this information to the CDM when supplying installation data.  The requirement to update label plates exists.  These requirements need enforcing.  CLOSED.

Action Item:  PIWG040715-04
Action Source:  From XRIC Working Group  

Action: Request Process improvement team update Configuration worthiness guidelines in the SCLSIS Tech Spec and other CM guidance based on today’s requirements for data visibility.

Action Item:  PIWG040715-05
Action Source:  From XRIC Working Group  

Action:  Request Process improvement team review the need for a pointer RIC to show the location of equipment not located in standard HM&E COSAL. (i.e., Q-COSAL)
Action Item:  PIWG040715-06
Action:  Process Improvement Team-Add Authority to use EIN field in CDMD-OA (NSN for amplifying data on XSUPPORT Item (HM&E)

Action Item:  PIWG040715-07
Action:  Electronic CKs-Coast Guard has developed an on-line method for submission of CKs.  Activities without some form of automated OMMS can benefit from this capability.  (Training Activities).  Process Improvement Team to review the Coast Guard developed electronic CKs as a possible means to be used by the activities without automated OMMS. 

CSA PROBLEMS AND RESOLUTIONS (CPAR) WORKING GROUP

Action Item: CPAR040715-01
Action: Recommend creation of a new data element called "PRID TYPE.“  Find a copy of the old PRID type table and send it to P Langlois for distribution through Linda Kennedy to all CDMs for scrubbing (Steve Morris). The CDMs should take this list and determine what validation rules should go with which PRID Type.
Action Item: CPAR040715-02
Action: P. Langlois, through Linda Kennedy, send out a brief description of the current logic behind DBR along with the code review document for that area.

Action Item: CPAR040715-03
Action: Changing the rule in CDMD-OA to allow for # out P_RIC for OMMS-NG or Changing DBR not to compare on it.

OMMS-NG USES THE FOLLOWING GUIDLINES FOR DEALING WITH A # SIGN IN THE FIRST COLUMN IN ACCORDANCE WITH LEGACY AND THE OMMS FD. APL, EIC AND HSC DO NOT ALLOW A # IN THE FIRST COLUMN FOLLOWED BY ALL BLANKS TO BE USED AS A BLANK REPLACEMENT. CONFIGURATION ITEMS THAT BLANK WITH A # IN THE FIRST COLUMN FOLLOWED BY ALL BLANKS. QUANTITY PER APPLICATION (ci_instln_qty) SERVICE IMPORTANCE CODE (msnlkup_cd) LSSC (lstlkup_cd lsmlkup_cd) MILITARY ESSENTIALLY CODE (melkup_cd) DATA ORIGINATOR (dolkup_cd) DATA VALIDATION (dvlkup_cd) ISC (islkup_cd) VSAC (vslkup_cd valkup_cd) SEI (selkup_cd)) cdm_rin CAGE (cfg_cage_cd) REPORTING ACTIVITY (ci_rptg_acty) ein efd esd EQUIPMENT SERIAL NUMBER (esn) PARENT RIC/APL (par_ric) PARENT SER (par_serno) PRID (pos_ref_id) sac sad SCAT (scat_cd) RIC/APL (rprbl_ric). A # SIGN IN ALL OTHER RECORD TYPES IS TREATED JUST LIKE ANY OTHER CHARACTER.
Status:  14 July 04 – CCB agreed.  Peggy Langlois to draft and submit Autosir if one has not already been submitted. 
Action Item: CPAR040715-04
Action: Need discussion on how to make it easier for ISEAs to identify all of their records in CDMD-OA, especially if the CDM changes the SWAB/HSC.  CDMD-OA Proposed Procedural Change (addition of a unique, two-digit data field identifying individual systems and their associated records.) see document of comments from ISEAs 

Status:  14 July 04 – Recommend ISEA communicate with CDM or use UDF (User Defined Field) to tag all of the records associated with their equipment.  Once Replication occurs, this field will be visible to all non-CDM users. 

Action Item: CPAR040715-05
Action: PEO SHIPS FL CDM Conference relating to TEMPALTS. TEMPALTS frequently do not get removed from a ship at the end of their permitted 12-month installation period.  PEO SHIPS FL (Paul Koester) recommended that special coding be applied to TEMPALTS for visibility of such installations in CDMD-OA. Because the XRIC Working Group has established a new XRIC for TEMPALTS, i.e., XTAXXXXXX, they will need to work with CPAR to resolve the issue to ensure consistency and standardization of TEMPALT assignment and coding processes. 

Status:  Recommendation:  ISEA to provide workfile to CDM (use new standard naming convention for TEMPALT workfiles).  CDM may load good RIC with DISI of “A” for those where allowancing information is not to go to ship.  CPAR is working on developing minimal enhancements to CDMD-OA that will help track and manage temporary installations.  
Action Item: CPAR040715-06
Action: SHIPMAIN uses MCC to identify urgency in accomplishing work requested by Work Candidates (4790-2K) from ships based on a “Figure of Merit” assigned to each job.  This figure of merit is based on a calculation that uses the MCC (Mission Criticality Code) as one of the key elements. They have requested a means of feeding their efforts of MCC changes back to CDMD-OA.  CPAR to develop a data flow path and methodology to update this data element and business rules. 

Status:  Need to determine who is authority at SHIPMAIN, how the SHIPMAIN people will know who to send request to, what standard format to use for the request, what information is required in the request by the CDM, to make the change, and how the SHIPMAIN folks will know the MCC has/has not been changed.  SEA 04L5 Action to find out  SHIPMAIN process to change MCC, Allowance impacts associated with the change. 

Action Item: CPAR040715-07
Action: Triple RIN-Work with/Educate ISEAs that send SDIF workfiles to CDMs via RAD.  
Action Item: CPAR040715-08
Action Source:  From XRIC Working Group

Action: Request CPAR to add authority to use EIN for amplifying data on XSUPPORT items.

Action Item: CPAR040715-09
Action:  Multi-compartment usage is allowed in CDMD-OA, but not in OMMS NG.  Establish compartment usage lookup tables and ensure standardization between CDMD-OA and OMMS-NG.

Action Item:  CPAR040715-10
Action:  DBR Issue-Issue raised regarding overwriting of ship fields in the ‘store and forward’ process in CDMD-OA.  This action will be discussed at CPAR meeting to be held in September.

Action Responsibility: Ms. Peggy Ann Langlois

XRIC WORKING GROUP

Action Item: XRIC040715-01
Action: Centralize the X-RIC process under one activity.  Define the process.  Determine the mechanical feasibility.  Develop implementation plan.

· Amplifying Information:  NAVSEA 04 has been working with NAVICP to establish gatekeeper role.  
Status: This action is listed as complete.  Recommend that it be re-opened in order to track progress of new process.

Action Item:  XRIC040715-02
Action:  XRICS (i.e., XCONFIG Records)-CNSL does not want these records to be visible to the ship.  Recommendation to include in XRIC policy the creation of a toggle switch for TYCOMs to either allow/not allow information to go to ship. 
ROLES AND RESPONSIBILITIES WORKING GROUP

Action Item: R&R040715-01
Action Source: XRIC Working Group 

Action:  
Request Roles and responsibilities team reiterate policy of reporting TempAlt configuration with respect to fully supported (APL) sub component identification.

Action Item: R&R040715-02

Action:  During their Outbrief, Roles and Responsibilities Team agreed to reopen AI 030710-16.  ISEA files are being changed by CDMs without ISEA Concurrence.  Jay Reed (NOSC) agreed to provide examples.  ISEA/AIT workfile Submissions-ISEA is ultimate authority.  CDMs can send email to ISEA when they change an ISEA submission, but need to reply to all on emails sent from ISEAs.
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