CDM/ISEA Team Leader 

Meeting Minutes 

25-26 February 2004

Attachment A:  Linda Kennedy’s Presentation

Attachment B:  ACIP Presentation (Keith Zeger)

Attachment C:  Validation Working Group Presentation (Tom Ponko)

Attachment D:  Roles and Responsibilities Presentation (Gary Wasmer)

Attachment E:  AIDC Presentation (Jane Zimmerman)

Attachment F:  Process Improvement Presentation (Mark Perry)

Attachment G:  XRIC Presentation (John Collins)

Attachment H:  CPAR (Peggy Ann Langlois)

Attachment  I:   Attendees List

Linda Kennedy, SEA 04L513 opened the meeting with a discussion of the NAVSEA Trusted Agent prototype effort.  She provided a brief on the Trusted Agent status at the PEO SHIPS FL CDM Conference in December 03, and a subsequent Action Item for the next prototype effort resulted from the meeting.  CDMs are to recommend an activity for the next prototype effort to PEO SHIPS FL.  PEO SHIPS FL will make final decision on CDM Activity and will work with SEA 04L5 to jointly select the ISEA for the follow up prototype effort.  

Ms. Kennedy reiterated that the current active CDM/ISEA Committees were as follows:  Validations, Roles and Responsibilities, XRICs, Process Improvement and CPAR.  She then discussed the current status of the CDM follow-up assessments.  All CDM activities have completed their follow-up assessments.  The next round of CDM assessments will commence in June 2004. (Ms. Kennedy’s brief is provided as Attachment A)

An issue was raised at the PEO SHIPS FL CDM Conference that Ms. Kennedy discussed relating to TEMPALTS.  The issue was that TEMPALTS frequently do not get removed from a ship at the end of their permitted 12-month installation period.  PEO SHIPS FL (Paul Koester) recommended that special coding be applied to TEMPALTS for visibility of such installations in CDMD-OA.  Linda Kennedy (SEA 04L513) and Ms. Langlois met with PEO SHIPS (Tim Phillips and Paul Koester) on 25 Feb 04 to discuss TEMPALTS.  It appears that there are several different situations (e.g. Permanent Alts (PAL), Parts Support, No Parts Support, XRIC, etc.) that could represent TEMPALTS and each situation could require different representation in CDMD-OA, depending on the level of support and visibility required.  Mr. Koester agreed to try to capture as much of this information as possible and bring it to the CDM/ISEA Working Group Conference scheduled for 13-15 July 04.  SEA 04L5 will plan to conduct a special splinter meeting ensuring proper representation by NAVSEA, TYCOM, CDM, ISEA and a XRIC committee spokesperson.  SEA 04L5’s objective will be to outline data entry requirements in CDMD-OA for each situation presented IAW with SHIPMAIN guidance. 

Ms. Kennedy brought up another issue raised at the PEO-SHIPS FL CDM Conference in December on how each CDM processes COP and other planned installations.  Ms. Robertson (NGSS) stated that ships are not receiving supply support prior to deployment after an Availability due to parts not being pushed early enough (timing of ISC assignment of “J”).  NGSS CDM recommended an ISC of “P” be used for all alterations performed inside of a scheduled Availability whether COP or Window of Opportunity (WOO) installs to ensure timely supply support prior to deployment. The other CDMs at the PEO SHIPS FL Conference provided their feedback on the above issue.  Based on the input from the CDMs and the CDM/ISEA Team Leaders, SEA 04L5 has determined that the current policy is sufficient the way it is written and should not be modified.  The key on the ISC change is not when the alteration is occurring, but how it was scheduled.  AIT installs within an Availability that are part of the work package should still have the ISC changed by the CDM to a "P" at A-2.  The installations occurring during an Availability, but not part of the work package, are still too fluid to change the ISC to “P” to drive the parts (i.e. WOO installations).  These WOO installations should still be treated the same as those that are actually installed outside of an availability period and changed to a "G" when the installation is complete.  This Action is closed.  Please note: Aircraft Carrier policy will remain as is.  Current policy is to carry all planning data with ISC of “J”, until sight validation by the NSA or other confirming activity.  The only exception is when the submitter obtains concurrence from the TYCOM to add records with a “P”.  This flexibility is required to support confirmed emergent work where immediate supply support will be required.

Ms. Kennedy stated that Mark Perry was leaving BIW, and the Process Improvement Team needed a new leader.  Tom Peaco (BIW) was recommended to take the committee over.  SEA 04L5 gained concurrence from PEO SHIPS FL on Mr. Peaco to chair the Process Improvement Team.  Additionally, John Collins requested that a new Team Leader be assigned to the XRIC Committee.  Based on discussions at the Team Leader meeting, John agreed to stay on as Team Lead, but recommended Darlene Robertson (NGSS) as a co-chair.  SEA 04L5 gained concurrence from PEO SHIPS FL on Ms. Robertson (NGSS) to co-chair the XRIC Committee.  

The next all-up CDM/ISEA Conference is scheduled for 13-15 July 2004 in Charleston, SC.  

Mr. Keith Zeger (NSLC) briefed meeting participants on the NSLC Automated COSAL Improvement Program (ACIP) (Attachment B).  He provided background on the ACIP process initiative, which started in 1995.  The ACIP program tracks ISEA APL ownership, and meeting participants questioned whether this data could populate the CDMD-OA Source of Support (SOS) matrix for the Distance Support Help Desk.  Two actions were taken as a result of this discussion:

25FEB04-01

Bill Tucker (NSLC JAX) to verify that Lynn Kohl has updated the Source of Support data and repopulated the Source of Support table within CDMD-OA.  Subsequent to the Team Leader Meeting, Mr. Tucker contacted Ms. Kohl.  The SOS table has not been repopulated within CDMD-OA.  It is scheduled for completion by the end of April 2004.  Action Closed. 

25FEB04-02

Keith Zeger to verify with Lynn Kohl (NSLC) whether the Master APL List from ACIP has been reviewed and is currently being used to populate SOS data.

Mr. Zeger discussed the ACIP process benefits, which includes:  doing away with Fleet COSAL feedback reports, looking at an item once instead of the shore community reviewing numerous COSAL feedback reports (consolidating the review of “problem APLs.”

During Mr. Zeger’s brief, meeting participants questioned whether the scrub process for ACIP was redundant to the “G” and “J” Source Code scrub that Ms. Kris Snell was already performing.  

25FEB04-03

Mr. Zeger took an action to compare the ACIP scrub process with Ms. Snell’s scrub process to ensure there is not a duplication of effort.

Mr. Zeger recommended that a Steering Group of CDMs and ISEAs meet to determine the appropriate next steps for the ACIP Program.  Ms. Kennedy will add ACIP to the all- up CDM/ISEA Conference announcement to ensure time for a splinter session to introduce some of the issues and to discuss the next steps.  

25FEB04-04

In anticipation of the CDM/ISEA splinter session in July, Keith Zeger to clearly identify the step-by-step procedures of the ACIP process.  

25FEB04-05

Mr. Zeger to provide an ACIP presentation at the CDM/ISEA Conference in July 2004.

CDM/ISEA Committee Outbriefs

Validation Committee (Tom Ponko) (Attachment C)

Mr. Ponko began his out brief by stating that over the last couple of years the Validation Team has been working on standardizing the validation process on both east and west coasts.  With the establishment of the Regional Maintenance Centers (RMCs), the standardized procedures have been put on hold pending RMC implementation.  Several other Validation Committee action items are on hold pending RMC implementation as the impacts of the RMC to the validation effort is unknown at this time.  Mr. Ponko addressed the Configuration Audit Policy stating that it has been drafted and is ready for signature and release.

Mr. Ponko discussed action item 020405-75 stating that Kisan Pandit is developing a tool that will provide validation information from completed PMS. (Action was to determine feasibility of using completed PMS and maintenance actions to update VALDATE for

the CDMD-OA configuration record, thereby eliminating it from consideration as a subsequent validation candidate).  The output from Mr. Pandit’s tool will come to the CDMs as a work file.  Ms. Langlois is reviewing the output file to ensure it is in the correct SDIF format.

25FEB04-06

Ms. Langlois agreed to research and report on which OMMS-NG Release will provide the visibility and capability to update the VALDATE in OMMS-NG to document ship's force validations.  

As an interim measure a prototype has been implemented where a number of ships are marking up and providing hard copy validation data to a middleman.  This middleman then provides the input from a single source in a work file to the CDM.  Mr. Collins expressed concern that using a middleman between the ship and the CDM opened up the possibility of human error.  Mr. Ponko stated that this was merely an interim workaround until the OMMS programming is completed.

Action Item 030410-07 (Compile specific records that have changed without ISEA input) was originally assigned to the Validation Committee and was forwarded to the Roles and Responsibilities Committee.  Mr. Ponko stated that the three data calls were submitted to the ISEAs and no responses were received.  Mr O'Orourke, NSWCPHD, recommended the action item be closed due to no response. Action item will be kept open until the meeting in July.

Action Item 030710-13 stated that the Validation Team was to discuss CDM options available for inputting VALDATEs for records inherited from discontinued CDMs.  CDMD-OA currently allows a VALDATE for VSAC “S” but an Autosir has been submitted to make a VALDATE mandatory when VSAC="S".   To prevent edit check errors and to support the validation candidate selection criteria, CDMs were advised to enter a VALDATE of four years ago for these conditions.

25FEB04-07

Ms. Langlois took an action to review the Validation Table to see if it has been updated to require a VALDATE when the VSAC value is "S".  She also agreed to research whether it has been prioritized at DETPAC for programming and to report out the estimated completion date.

Mr. Ponko closed his brief with next step concerns.  The landscape of validations is changing with the implementation of the RMCs, ILO process reengineering, equipment assessments, ship’s force validation efforts, and funding limitations.  As these changes progress, it is expected that validation efforts will be scaled back.  

25FEB04-08

Mr. Ponko recommended that Mr Ed Gale and Mr Craig Horton be invited by SEA04L5 to present a RMC logistics brief to the full up CDM/ISEA conference in July 2004.

Roles and Responsibilities (R&R) Committee (Gary Wasmer, Steve Hogan) (Attachment D)

Mr. Wasmer discussed some of his concerns with Action Item 001026-25 (standardize CM roles and responsibilities for CDMs/ISEAs) matrix that had been developed prior to his leadership role on the committee.  He recommended taking a different approach then the matrix.  His proposal was to identify and review all technical directives that drive CM requirements for both CDMs and ISEAs and to highlight the inconsistencies between the guidance documents.  Once complete, the committee will submit their recommended changes to SEA 04L5 to bring all policy documents in synch with each other.  They will then redefine the matrix identifying the roles and responsibilities for each activity and the governing directive(s).  After the CDM/ISEA CM roles and requirements are captured, the R&R Committee will provide the information to the CDM/ISEA Assessment Teams for use on the next round of assessments to determine which activities are in compliance with the directives and which are not.  The results of this are critical in holding CDMs and ISEAs accountable for their required functions.  Mr. Wasmer also recommended that Chuck Simmons (NSWC CD) join the Roles and Responsibilities Committee.

Action Item 010410-04 directed the R&R Committee to develop and promulgate standard COP procedures to be incorporated into policy updates.  The R&R Committee has been reviewing and comparing the COP input results from the various CDM Assessments.  PEO SHIPS FL Lead CDM (NGSS) has developed standardized COP procedures for all PEO SHIPS CDMs.  It was recommended that Action Item 010410-04 be changed to read Roles and Responsibilities Committee to identify the differences in COP methodology between ship types.  R&R Committee to obtain standardized COP and On-Site Logistics Rep (OSLR) procedures from PEO SHIPS FL Co-Lead CDM (Bill Tucker) with PEO Ship concurrence to help in review of differences.  Results to be provided to SEA 04L5 to work with Carrier, Submarine and Surface Ship CDM sponsors to resolve COP process differences.  Although the Carrier program does not use OSLR (because of their MSCs), it is important to review the OSLR procedures, as they are receivers and validators of COP data.  It is important that the R&R Committee review the entire COP process from Development through Delivery to Completion. 

Action Item 030710-08 (Formulate closed loop standardized process that will enable ISEAs to efficiently track their records from submission through update of ships’ database) was discussed and recommended for Closure because the Validation Committee took this for action.  With the replication and triple RIN implementation, this should no longer be an issue.

25FEB04-09

CPAR to obtain clarification from Pam Smith on the “Other RIN” (Triple RIN) process to ensure this will correct the ISEAs concerns with tracking their records.

Action Item 030710-17 states that Mission Criticality Code (MCC) field currently a CDM responsibility should be changed to ISEA/Technical Authority requirement to populate the MCC Level (based on their equipment expertise) with the ability for the CDM to concur or override the assigned value based on impacts of equipment to the overall ship.  Mark Perry stated that the SMARTSHIP Maintenance Initiative will rely on MCC to prioritize maintenance on a ship/ship class.  Currently the SCLSIS Tech Spec Table cites this data element as Optional.  Recommended Addition to AI 030710-17:  the R&R Committee to provide Donna Johnson (SEA 04L5 Policy) with recommendation to change Tech Spec Table for MCC data element from “O” Optional to “M” Mandatory.  A review of the Work File requirements table already has MCC as mandatory for an Add transaction.  No further action required.

25FEB04-10 

Mark Perry (BIW) to provide information on the SMARTSHIP Maintenance Initiative to Linda Kennedy and Bob Milburn.  Closed.  Mr. Perry provided the documentation on SMARTSHIP Maintenance.

Automatic Identification and Data Capture (AIDC) Brief (Jane Zimmerman) (Attachment E)

Ms. Jane Zimmerman (SEA 04L514) presented an informational brief on the NAVSEA AIDC initiative.  She provided background, history, current initiatives and the future vision of the NAVSEA effort.  The AIDC premise is that it captures data automatically (eliminating manual time and error) using various AIDC devices (i.e. CMB, RFID, etc…).  Some of the benefits of using AIDC include:  improvement of source data capture, more efficient data processing and transmission, improved data accuracy, support of material accountability, and contribution to total asset visibility.  She stated that existing processes are being used in the prototype effort to develop work files using AIDC captured data. 

Ms. Zimmerman discussed that a combination of several existing data elements will be used to establish a unique identifier (UID) for all tangible items to ensure life cycle data integrity and data quality and to support multi-faceted business applications for all users. The finalized composition of the UID should be complete by the end of March.  Once the UID composition is finalized, SEA 04L5 will take action to align CDMD-OA with the AIDC UID requirements.

For additional information on the NAVSEA AIDC effort, go to the CM website (www.cm.navsea.navy.mil) or contact Jane Zimmerman at (202) 781-3376 or by email at ZimmermanJL@NAVSEA.NAVY.MIL.  

25FEB04-11

R&R Committee to provide Ms. Zimmerman with the standard naming conventions established for work file submissions.

Ms. Debra Wood (SEA 04L5 (Acting)) briefly discussed the Record Type 6 Functional Identification Number (FIN) concept and prototype effort.  The RT6 is maintenance based and allows visibility of material condition readiness at a glance.  A RT6 brief and demo will be provided at the all-up CDM/ISEA Conference in July.  She stated that SEA 05 is pushing NAVSSES to populate data into the FIN pilot database.  It is imperative in the prototype effort to use real, active data to test and expand the concept.    Phase 1 populates the RT6 data and ties it to the RT2 Configuration record.  Currently, Technical Warrant Holders are the only ones to have access to RT6 data; there is no configuration impact.

Ms. Wood was very interested in the XRIC Committee out brief.  After arduous review of the XRIC process, the Committee had recommended NAVICP as a central source for XRIC development.  There was a breakdown in negotiations with NAVICP as they do not have the infrastructure to handle the additional work and SEA 04 does not have the dollars to fund them for the additional workload.  Mr. Collins recommended that if SEA 04 could commit to a finite timeframe and come up with the interim dollars, that he had the people to pilot the central source XRIC assignment initiative.  

25FEB04-12

Mr. Collins took action to provide SEA 04L5 with a Program Process Plan for a successful XRIC central source assignment pilot effort.

Process Improvement Committee (Attachment  F) Mark Perry
Prior to Mr. Perry’s out brief, SEA 04L5 presented him with a letter of commendation for his outstanding service to NAVSEA and the Fleet.  

Mr. Perry opened his presentation with the committee’s mission and their review process in determining if a recommended process improvement is worth pursuing.  Their next meeting is scheduled for May in Norfolk.  

Mr. Perry stated that what the Process Improvement Committee would like to have from the source of the recommendation in order to thoroughly review the idea and make an educated decision whether it should be implemented is the following:

1. The document or explanation of the proposed process improvement

2. Who is affected by the process improvement proposal

3. Which phase will the proposed process improvement effect (i.e. New Construction, Operational, both, other)

He then stated that in order for a process improvement recommendation to be considered as an implementation candidate, the Process Improvement Team would determine the maximum Return on Investment (ROI) by reviewing the concept for the broadest activity applicability.  The Team would also review each recommendation for ERP impacts (i.e., will the recommendation become OBE with ERP implementation?)  The final consideration for the team is to ensure the recommended capability can use existing standard information portals for the process improvement (i.e., CM Website, CDM/ISEA website, NDE, etc…).  

Action Items 011023-12 and 020405-02 are both associated with developing a standard cost effective process to populate Tech Manual and other logistics data in CDMD-OA.  Mr. Perry recommended invite of Sue Blake (NSDSA PHD) to the May 2004 meeting.

Action Item 030710-06 stated that the Team was to determine the Return on Investment of establishing two-way communication between the Submarine SAS system and CDMD-OA.  M.s Peggy Langlois is currently working this issue with Steve Morris and recommended closing the action for the Process Improvement Team.

Action Item 030710-11 recommended incorporation of an issue tracking database into the revised CDM/ISEA website.  Ms. Langlois stated that PEO SHIPS FL has already developed an excellent tracking tool for their New Construction program workflow management.  Based on new action item below, recommend closure of AI 030710-11.

25FEB04-13

Ms. Langlois to contact POC at PEO SHIPS FL to brief Linda Kennedy on the workflow management tool.  If Ms. Kennedy sees tool benefits for the CDM/ISEA requirements, she will invite PEO SHIPS FL New Construction POC to all up conference and request they provide demo on their existing tracking tool for possible collaboration with the CDM/ISEA needs.

Action Item 031124-01 (standard notification process for updates to Validation/Edit Tables) was recommended for closure under the Process Improvement Team.  CPAR agreed to take back the action based on Ms. Langlois’ recommendation.

XRIC Committee (Attachment  G) John Collins

John Collins opened his presentation with discussion of his action items.  AI 000323-16 (NAVICP canceling RICS while there were still users in the Fleet).  The XRIC Committee agreed to keep the action open and to provide detailed examples to SEA 04L5 for re-stating the policy.  Additionally, SEA 04L5 to obtain NAVICP’s documented procedures for RIC Supercessions/Cancellations.

AI 010412-45 addressed the need for NAVICP to update the COSAL Use and Maintenance Manual to allow “X” in the second position of the LSSC for XRICS.  This action was closed for the XRIC Committee, but two new actions were assigned.

25FEB04-14

SEA 04L5 to contact Maria Wolfe or Rita Desalis at NAVICP to investigate whether the updated COSAL Use and Maintenance Manual will be posted electronically on a website or if it is only being provided via CD to a distribution list only.  

25FEB04-15

Bill Tucker took an action to add “X” in the second position of LSSC to the CDMD-OA Help File.

Action Item 020405-77 addressed centralization of the XRIC process under one activity.  The XRIC Committee and NAVSEA 04 had been working this issue with NAVICP as a feasible central source for XRICs.  NAVICP did not have the infrastructure necessary to accomplish this.  This Action will remain open.  Mr. Collins agreed to provide a proposal to SEA 04L5 for the Central XRIC assignment prototype. (See action item 25FEB04-12 above.) 

Action Item 020405-81 addressed XCOMPARTMENT and XTANK/XVOID duplication in CDMD-OA.  Ms. Langlois stated that if you remove XCOMPARTMENT and the record has a location, that OMMS NG will assign an XCOMPARTMENT automatically to the record. 

25FEB04-16

Peggy Ann Langlois agreed to provide the XRIC Committee with a copy of Del Edwards’ email with amplifying information on the XCOMPARTMENT assignment process in OMMS NG.

CPAR Committee (Attachment H) Peggy Ann Langlois
Action Item 010410-61 discussed an issue with erroneous Julian dates appearing in the JCN field.  NNSY provided a help desk tickler that this is still an issue.  Ms. Langlois is working with NSLC Mechanicsburg on the issue.  It was determined that this is a RMAIS coding problem, not a CDMD-OA issue.

Action Item 011024-21 was originally a CPAR action that was forwarded to the Process Improvement Committee at the last CDM/ISEA Conference.  The action was to develop a standard process for formal notification to other interface systems when an update to any of the validation/edit tables occurs.  MMBU, CDMD-OA and NAVICP WSF must have the same edit check tables.  Ms. Langlois has been working this issue and agreed to take back this action under the CPAR.

Action Item 020405-56 addressed the concern that many activities have update capability in Selected Equipment Identification (SEI) management.  When 3.2 Release comes out, the only authorized agent to change SEI is NSLC. 

25FEB04-17

Ms. Langlois agreed to send information for SEA 04L5 (Linda Kennedy) to distribute to the CDMs on WHO TO CONTACT when they GET SEI ERRORS ON ASI ERROR REPORTS.

Action Item 030603-07 discussed a BIW Autosir (10973) on Location/Compartment usage.  BIW requested that a hull specific location reference table be added to OMMS NG.  

25FEB04-18

Linda Kennedy agreed to take action to send email to CDMs to review and comment on Autosir 10973 (Location lookup Table).  If CDMs experience difficulties in posting their comments, they should inform Peggy Langlois to post on the VCCB.
Action Item 030603-13 addressed the CPAR requirement to review the ASI code and ASI Error Reports.  CPAR conducted a lengthy review of every possible OMMS NG error condition and provided a spreadsheet guidance document.  Del Edwards was to update the spreadsheet for all OMMS NG System Errors.  This action is to remain open.  Ms Langlois to ensure that the System Errors have been addressed in the ASI Error spreadsheet matrix.

CPAR Committee took on the following new action items:

25FEB04-19

Source:  Autosir 10960 of 12 February 04

Description:

When NAVICP processes a set of E52 triggers for an AEL, the AEL for the AEL Column number on the first trigger processed is used for the allowance computation.  If there are several AEL Column Numbers used for the same AEL, this could result in allowance churn depending on the order the triggers happen to be processed.  Request a Mandatory Edit check on AEL Column Number to ensure it is the same for all RINS using the AEL on the UIC.  

Action:  CPAR to discuss.  

Status:  Most ship platforms do not use more than one column on an AEL.  If the existing AEL does not accommodate the required quantity, a second AEL is established (usually sequential) to accommodate additional quantities.  Duplication does not occur.  However, this still appears to be an issue because Trident Program used duplicate AELs within one UIC.

25FEB04-20

Description:

Changing a DISI of “A” or “B” to an “N” will send delete transaction to the ship for RT2 Configuration Records, as well as RT4 Alteration Records. Email direction was sent to CDMs for RT2 Coding, but RT4 was not addressed.

Action:  CPAR to investigate direction CDMs were given for inputting planned SHIPALT and WOO data to ensure that the CDM intended data results are produced from the CDMD-OA software.  Peggy Langlois also agreed to take action to provide Linda Kennedy with the information on handling RT4 DISIs the same way as the RT2.s when changing a “non-N” to an “N” value.  Linda Kennedy to send out email to CDMs. 

25FEB04-21

Linda Kennedy agreed to investigate the feasibility of resurrecting the CDM/ISEA newsletter concept to address CDM and ISEA issues.

25FEB04-22 

SEA 04L5 (Linda Kennedy) to meet with PEO SHIPS FL to obtain permission to forward PEO SHIPS FL CDM Conference minutes to non-PEO CDMs (i.e. Carriers and Submarines) for visibility of issues, concerns, and initiatives to promote standardization of processes across all CDMs, wherever possible.

Status:  Ms. Kennedy gained concurrence from Ms. Robin Howard to forward minutes from PEO SHIPS FL CDM Conference to Carrier and Sub CDMs.  Action is closed.

RECAP OF ACTION ITEMS

Resulting from Team Leader Meeting

26 February 2004

25FEB04-01

Bill Tucker (NSLC JAX) to verify that Lynn Kohl has updated the Source of Support data and repopulated the Source of Support table within CDMD-OA.  Subsequent to the Team Leader Meeting, Mr. Tucker contacted Ms. Kohl. 

Status:  16 March 2004:  The SOS table has not been repopulated within CDMD-OA.  It is scheduled for completion by the end of April 2004.  Closed. 

25FEB04-02

Keith Zeger to verify with Lynn Kohl (NSLC) whether the Master APL List from ACIP has been reviewed and is currently being used to populate SOS data.

Due date:  30 April 2004

25FEB04-03

Mr. Zeger took an action to compare the ACIP scrub process with Ms. Snell’s scrub process to ensure there is not a duplication of effort.

Due date:  30 April 2004

25FEB04-04

In anticipation of the CDM/ISEA splinter session in July, Keith Zeger to clearly identify the step-by-step procedures of the ACIP process.  

Due date:  21 May 2004

25FEB04-05

Mr. Zeger to provide an ACIP presentation at the CDM/ISEA Conference in July 2004.

Due date:  15 July 2004

25FEB04-06

Ms. Langlois agreed to research and report on which OMMS-NG Release will provide the visibility and capability to update the VALDATE in OMMS-NG to document ship's force validations.  

Due date:  30 April 2004    

25FEB04-07

Ms. Langlois took an action to review the Validation Table to see if it has been updated to require a VALDATE when the VSAC value is "S".  She also agreed to research whether it has been prioritized at DETPAC for programming and to report out the estimated completion date.

Due date:  30 April 2004

25FEB04-08

Mr. Ponko recommended that Mr Ed Gale and Mr Craig Horton be invited by SEA04L5 to present a RMC logistics brief to the full up CDM/ISEA conference in July 2004.

Due date:  15 July 2004

25FEB04-09

CPAR to obtain clarification from Pam Smith on the “Other RIN” (Triple RIN) process to ensure this will correct the ISEAs concerns with tracking their records.

Due date:  30 April 2004

25FEB04-10 

Mark Perry (BIW) to provide information on the SMARTSHIP Maintenance Initiative to Linda Kennedy and Bob Milburn.

Due date:  2 April 2004.  Closed.  Mr. Perry provided the documentation after the Team Leader meeting.

25FEB04-11

R&R Committee to provide Ms. Zimmerman with the standard naming conventions established for work file submissions.

Due date:  30 April 2004

25FEB04-12

Mr. Collins took action to provide SEA 04L5 with a Program Process Plan for a successful XRIC central source assignment pilot effort.

Due date:  30 April 2004

25FEB04-13

Ms. Langlois to contact POC at PEO SHIPS FL to brief Linda Kennedy on the workflow management tool.  If Ms. Kennedy sees tool benefits for the CDM/ISEA requirements, she will invite PEO SHIPS FL New Construction POC to all up conference and request they provide demo on their existing tracking tool for possible collaboration with the CDM/ISEA needs.

Due date:  30 April 2004

25FEB04-14

SEA 04L5 to contact Maria Wolfe or Rita Desalis at NAVICP to investigate whether the updated COSAL Use and Maintenance Manual will be posted electronically on a website or if it is only being provided via CD to a distribution list only.  

Due date:  30 April 2004

25FEB04-15

Bill Tucker took an action to add “X” in the second position of LSSC to the CDMD-OA Help File.

Due date:  30 April 2004

25FEB04-16

Peggy Ann Langlois agreed to provide the XRIC Committee with a copy of Del Edwards’ email with amplifying information on the XCOMPARTMENT assignment process in OMMS NG.

Due date:  30 April 2004

25FEB04-17

Ms. Langlois agreed to send information for SEA 04L5 (Linda Kennedy) to distribute to the CDMs on WHO TO CONTACT when they GET SEI ERRORS ON ASI ERROR REPORTS.

Due date:  30 April 2004

25FEB04-18

Linda Kennedy agreed to take action to send email to CDMs to review and comment on Autosir 10973 (Location lookup Table).  If CDMs experience difficulties in posting their comments, they should inform Peggy Langlois to post on the VCCB.

Due date:  30 April 2004

25FEB04-19

Source:  Autosir 10960 of 12 February 04

Description:

When NAVICP processes a set of E52 triggers for an AEL, the AEL for the AEL Column number on the first trigger processed is used for the allowance computation.  If there are several AEL Column Numbers used for the same AEL, this could result in allowance churn depending on the order the triggers happen to be processed.  Request a Mandatory Edit check on AEL Column Number to ensure it is the same for all RINS using the AEL on the UIC.  

Action:  CPAR to discuss.  

Status:  Most ship platforms do not use more than one column on an AEL.  If the existing AEL does not accommodate the required quantity, a second AEL is established (usually sequential) to accommodate additional quantities.  Duplication does not occur.  However, this still appears to be an issue because Trident Program used duplicate AELs within one UIC.

Due date:  CPAR to discuss at July 2004 Conference.

25FEB04-20

Description:

Changing a DISI of “A” or “B” to an “N” will send delete transaction to the ship for RT2 Configuration Records, as well as RT4 Alteration Records. Email direction was sent to CDMs for RT2 Coding, but RT4 was not addressed.

Action:  CPAR to investigate direction CDMs were given for inputting planned SHIPALT and WOO data to ensure that the CDM intended data results are produced from the CDMD-OA software.  Peggy Langlois also agreed to take action to provide Linda Kennedy with the information on handling RT4 DISIs the same way as the RT2.s when changing a “non-N” to an “N” value.  Linda Kennedy to send out email to CDMs. 

Due date:  30 April 2004

25FEB04-21

Linda Kennedy agreed to investigate the feasibility of resurrecting the CDM/ISEA newsletter concept to address CDM and ISEA issues.

Due date:  Discussion at July 2004 Conference.

25FEB04-22 

SEA 04L5 (Linda Kennedy) to meet with PEO SHIPS FL to obtain permission to forward PEO SHIPS FL CDM Conference minutes to non-PEO CDMs (i.e. Carriers and Submarines) for visibility of issues, concerns, and initiatives to promote standardization of processes across all CDMs, wherever possible.

Due date:  Closed.  Ms. Kennedy gained concurrence from Ms. Robin Howard, PEO SHIPS FL to forward PEO SHIPS FL CDM Conference Minutes to the Carrier and Sub CDMs.
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