XRIC Working Group Action Items 

John Collins


	Action Item Number
	Action Item Number & Source
	Action Item
	POC
	Due Date

	000323-16



	
	Dee Wood obtain ISEA input on proposed guidance LSSC changes vice RIC cancellation.  

Status 03Jul10:

Recommend discuss at Provisioning Center of Excellence meeting.  Chuck Simmons to take lead.                                               
	John Collins
	28 Nov 2003

	000323-17



	
	Clean up obsolete or incomplete X-RICs (X-RICs with no users and X-RICs without B-Records with an SSRC of R.)  

Status 03Jul10:

Recommend XRIC Committee work to remove remaining.  Planning strategy to be discussed at follow-up meeting.  
	John Collins
	Ongoing

	010130-04
	
	Jerry Koehler will work with Rufus Geesaman to obtain the Pattern File line numbers to allow a cross-reference to the mandatory X-RIC data characteristics.  Check existing CCF for consistency of line numbers.  
	Jerry Koehler/

Rufus Geesaman
	Complete

	010130-05



	
	Deb McCracken will send notification and clarification to all CDMs requesting that they begin review, cleanup and conversion of current X-RICs.  Note:  Ben Go, NSLC-Pacific can delete orphan obsolete X-RICs if requested.      

Status 03Jul10:

On hold.      
	John Collins
	28 Nov 2003

	010410-01




	CCB 013001-3
	(GENERAL)-All CDM/ISEA Working Group Subcommittees to review all Autosirs and look for issues dealing with their subcommittee (clean up, combine as necessary and close if appropriate).
	
	Ongoing

	010412-39



	
	Anna Jackson to create additional tracking form to show totals from the XRIC Tracking Form in a separate file by CDM (cumulative and progressive for 60-day time periods).  Send to Deb McCracken and Sally Pritsch for comments.

Status 03Jul10:

Overcome by events (OBE).
	Gary Wasmer
	Closed

	010412-41



	CDM 

Assessment
	X-RIC Supresessions.  Investigate the option of having feedback broadcast to all users of an X-RIC not just the originator.  Forward to IT Committee (e-mail to Rufus Geesaman 29 May 01)(LSS-FSC)
	John Collins
	28 Nov 2003

	010412-45


	CR 192
	X-RIC tracker module.  NAVICP to update COSAL Use and Maintenance Manual to allow X in second position of LSSC.  Tech Spec/DED update to reflect allowed value of X in second position of LSSC for X-RICs.

Status 03Jul10:

The information is complete for CDMD-OA.  Draft in progress for OMMS-NG. 
	John Collins
	28 Nov 2003

	020405-77



	
	Centralize the X-RIC process under one activity.  Define the process.  Determine the mechanical feasibility.  Develop implementation plan.

Status 03Jul10:

Complete.  Pass to SEA 04L5 for approval. 
	John Collins
	Complete

	020405-80


	
	WHIP items established in CDMD-OA with UIC XRICs.  CNSL to convert to XWHIP.

Status 03Jul10:

Forwarded to CDMs for action. 
	John Collins
	Complete

	020405-81


	
	XCOMPARTMENT and XTANK/XVOID duplicated in CDMD-OA.  CNSL to eliminate XCOMPARTMENT records duplicated by XTANK/XVOID.

Status 03Jul10:

On hold. 
	John Collins

Bob Milburn
	28 Nov 2003

	020405-82


	
	Insufficient definition of new XRICs in OMMS-NG help file.  SPAWAR to include definitions provided by XRIC committee in OMMS-NG help files. 

Status 03Jul10:

Policy in development.  Upon completion, will forward to appropriate committee. 
	Bob Milburn

Peggy Langlois
	28 Nov 2003

	020405-84


	
	1-Establish a new action taken code for Fiber Optic Repair.

a) Use the available code of “9” for the first position.

b) The second position of the code will be populated following the example set by 2M Maintenance. 

2-Establish the XRIC XFIBER in CDMD-OA and distribute that XRIC class wide to all ships and shore sites.

3-Establish a Configuration record with the EFD of Fiber Optic Repair in CDMD-OA and distribute that XRIC class wide to all ships and shore sites. 

4-For all sites Fiber Optic repair that cannot be linked to an existing configuration record that will document the repair against the new configuration record for Fiber Optic Repair. 

5-All sites using optimized SNAP actions will use the Action Taken Code of “9”.
	John Collins
	28 Nov 2003

	030710-18
	
	Tech Spec configuration policy and acquisition policy conflict.  Recommend that the point of entry assess impact of acquisition reform on provisioning and configuration policies.  
	
	28 Nov 2003
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000323-16.  4 Dec 2002:  John Collins to reword, compile specific examples (supplied by Dee Wood) and forward to Rusti Mitten-Rynard at NAVICP and Debra Wood for submission to MAWG. 
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000323-17. 24 Oct 2001:  Puget accomplished this by having Concord (Ben Go) eliminate the obsolete or incomplete X-RICs.  No current data from other CDMs.  Last stats are from May 2001.


 May 2001:  NSLC-Pacific will perform the deletions of all X-RICs that are not associated with a configuration or alteration record.  The deletion should occur (1) month after the implementation of the new X-RIC Management Module.  All CDMs should begin reviewing their existing X-RICs to set the SSRC Code correctly based on the existence of B data.  They should also begin migrating to Generic X-RICs if applicable.  (Refer to AI# 010130-05)


15 Aug 2001:  The deletions will be performed upon request of each individual CDM.
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010130-05. 4 Dec 2002:  John Collins to draft proposal.  01 May 2001:  Draft completed and will be distributed for comments from committee (notification to include XRIC Tracking Form with instructions and XRIC guidelines).


15 Aug 2001:  Letter still in review.


17 Sep 2001:  On hold per email from Sally Pritsch
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010410-01. 15 Aug 2001:  Puget complete.
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010412-39. 4 Dec 2002:  Gary Wasmer to write up process based on their procedures.


24 Oct 2001:  The additional Tracker Module has not been submitted.


15 Aug 2001:  Pending review by Dee Wood.
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010412-41. 4 Dec 2002:  John Collins to rewrite and note present procedure.  Gary Wasmer will forward information to NAVICP,Rusti Mitten-Rynard.  Gary Wasmer will provide policy/procedure for XRIC Surpercessions.


15 Aug 2001:  Per e-mail from Ben Go, any user can submit a request to NSLC for entrance into Autosir for scheduling.
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010412-45.  4 Dec 2002:  CPARS meeting February 2003 will address MMBU table with edit checks. 





020405-77.  4 Dec 2002:  Draft policy developed and sent out for review by committee members.  The Maritime Allowance Working Group (MAWG) needs to review the following issues:  a) advanced last minute assignment   b)  conversion of X-RICs to real RIC LSSC.  
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020405-77.  4 Dec 2002:  Draft policy developed and sent out for review by committee members.  The Maritime Allowance Working Group (MAWG) needs to review the following issues:  a) advanced last minute assignment   b) conversion of X-RICs to real RIC LSSC.  
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020405-80.  4 Dec 2002:  CNSL to convert XWHIP. 
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020405-81.  4 Dec 2002:  John Collins and Bob Milburn to look at locations XCOMPARTMENT removed if XCOMPart=XTANK/Void.  May need selective implementation
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020405-82.  4 Dec 2002:  Peggy Langlois and Bob Milburn to coordinate effort between SPAWAR and schoolhouses. 
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020405-84.  4 Dec 2002:  The issue will be addressed in the next policy revision. 


A number of issues need to be addressed prior to review: 1) Determine whether maintenance or configuration groups are setting policy criteria  2)  Determine feasibility for CDM to review list of  specific/generic XRICs to locate a particular item  3) Review XRIC process implementation in ERP.  Prior to decision being made, a generic template needs to be developed for the assignment of generic XRICs.
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