TRUSTED AGENT REQUIREMENTS, RESEARCH AND BUSINESS RULES

BACKGROUND:

In January, 2000 an “Allowance Churn Reduction Initiative” was implemented in bi-weekly ASI based on buy-in by the Fleet, NAVSEA and NAVICP.  The reason was to eliminate computation of allowances that do not increase effectiveness but cost the TOB account an exorbitant amount of money in initial outfitting (range adds/depth increases).  The “suppressed” allowances are associated with RIC revisions, line item pen & ink actions, RIC supersessions and Logistics Support Requests.  The latter is the crux of the “Trusted Agent”
ASI processing problems in various versions of SNAP and OMMS-NG software have, over a period of time, caused full ASI allowances not to process correctly in the ships system.  While many of these software problems have been corrected, some still exist in the fleet.  Ships do not have the capability to properly identify these missing allowances from their databases.  Special utility programs and processes utilized during evolutions performed by TYCOMS, FLTILO Teams and FTSCLANT can, however, identify these allowance shortages.  Prior to freezing the release of allowances (ACRI), a re-triggering of the LSRI by assist teams would correct these deficiencies.  However, with the implementation of ACRI, this re-triggering effort only produces APL header and COSAL data (‘B’ and ‘C’ records) to refresh the ships database without the associated allowances.  
To correct these deficiencies, a “Trusted Agent” role must be established.  This “Role” will have the the capability to set a modified LSRI that will provide the ship with a full set of logistics records, including allowances, and provide a means of correcting identified deficiencies.

REQUIREMENTS:
During the interim FLSIC  (the “C” in FLSIC stands for “conference”) held at Mechanicsburg, Pa. 17 – 18 Oct. 2000,  the “Trusted Agent” role was discussed.  The requirement to develop this role was identified by fleet representatives due to the  issues cited above

RESEARCH TO BE CONDUCTED:

Are there real “C” records in the COS for these RICs?  
If so, this is an indication that the ship received supply records from NAVICP.  Setting the LSRI will provide the ship with an updated B and C record entry for the APL and COS files.

If not, is the ship up to date with playing their ASIs?

This is critical in order for us to make a decision...the “C” records may be resident on an outstanding ASI but CDMD-OA should tell that in the parts history.

If not in the COS and all ASI’s are up to date, when was the RIC entered into CDMD-OA and released to ICP as an R4?  
If that timeframe is beyond when ICP would have processed and returned the associated supply, this qualifies for submission of an allowance trigger.  
In this situation, the research would be followed by using the trusted agent business rules outlined below.
BUSINESS RULES:

1.
The only designated authority to approve the re-triggering of allowances is the cognizant Type Commander.

2.
Each LSRI request must be approved individually by UIC (i.e. a ship visit resulting in identification of deficiencies and an LSRI request must be approved by the Type Commander for that UIC.)

3.
LSRI will only be set for a given set of UIC/APL combinations received from designated authority.  No wholesale triggering of LSRI for a given APL across the fleet will be allowed without special permission from NAVSEA 04L4.

4.
A blanket request setting LSRI for a complete UIC will not be allowed.  Methods exist to request a complete new COSAL that are outside the scope of the Trusted Agent authority.

5.
The Trusted Agent will receive notification of approval to set the LSRI in letter or e-mail format from the approving authority.

6.
Once the flag has been set, notification of completion of the action will be returned to the originator via the approving authority.

7.
All request submitted directly to the Trusted Agent will be forwarded to the approving authority.

8.
The current interim Trusted Agent, NAVICP-M 0563 will continue to perform the Trusted Agent Role.

9.
These rules will provide the sole guidance for the Trusted Agent and may not be superseded without a complete vote of all TYCOMs and NAVSEA 04L4.

Establishment of this method of obtaining refreshed allowances will facilitate the correction of identified discrepancies and maintain control over the indiscriminant replacement of allowances
INTERFACE:

1. Establish a new role that will give exclusive access to Trusted Agent functionality.

2. Provide an input screen for Trusted Agent to enter UIC and APL and also the ability to submit a text file containing these two data elements.

3. Process R5 triggers for the input UIC/APL.

4. Notify user if APL does not exist on database.


