ISEA/LCM - ROLES AND RESPONSIBILITIES
      The major roles of an In Service Engineering Agent (ISEA) are to provide knowledgeable engineering for applications of design, research, development, acquisition, analysis, maintenance, repair, and to provide Integrated Logistics Support (ILS) for cognizant equipment.    

         Background-   Basic Responsibilities

1. Develop and maintain all engineering and life cycle aspects for specific cognizant equipment.

2. Ensure cognizant equipment and all subsequent changes are fully supported logistically.

3. Issue and oversee any contracts and budgets required for the commissioning of alterations being installed or upgrades being accomplished, to include on board support and training. 

4. Provide engineering support for emergent analysis and repairs as required. 

5. Ensure ILS is developed or updated for all ship alterations and engineering changes accomplished by their command. 

6. Work with ship assigned Configuration Data Managers (CDM) to ensure cognizant equipment Configuration and integrated logistics are updated to the latest changes. 

7. Develop and maintain a hardware and software tracking and reporting system.  

      ISEAs Use the following standards:

      Fleet Modernization program manual (FMP) SL720-AA-MAN-010

     AIT Tech Spec NSTS 9090-310    

     Ship Configuration and Logistic support information system (SCLSIS) Tech Spec 9090-700B

TO:

· Develop, design and maintain all engineering and life cycle aspects for specific cognizant equipment to include:

a) SSR drawings, tech manual, installation plans

b) Budgets and tracking

· Ensure original engineering and all subsequent changes are fully logistically supported  by accomplishment of the following:

a) Preparing and submitting provisioning technical documentation for new equipment 

b) Identifying existing provisioned equipment 

c) Develop and update technical manuals, Preventive Maintenance system (PMS), ships selected records drawings (SSR) and training as required.

· Ensure ILS is developed or updated for all ship alterations and engineering changes accomplished by their command to include. 

a) Ships configuration updates

b) ECP tracking and information

c)  Prepare shipalt /ecp information using prescribed standards of information transfer

                     (CDMD-OA, MICRO CSA, ROMIS, SDIF) used to:   

· Work with ship assigned Configuration Data Managers (CDM) to ensure cognizant equipment Configuration and integrated logistics are updated to the latest changes this is accomplished by:

a) setting up and transmitting work files

b) preparing 4790CKs

c) Reviewing CDMD-OA baseline configuration for accomplished changes

a. Reporting completed reviews to engineers

