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991021-34
Define validation and insert the definition into  existing CM directives/standards.

           


Current Status:



The group accepted the definition currently contained in the SCLSIS Tech Spec:

“Actual observation of the installed equipment at the location 

in which it is installed.  (NAVSEA Tech Spec 9090-700B, Para 5.1.1,

Page 10-15)
The insertion of this definition in other directives will be accomplished as part of the current re-write efforts.









TBD 
991021-35
Implement Training











Current Status:

Tabled for later action after validation policy recommendations are made and accepted..







TBD
991021-36
Ms. Kirsten Snell (NSLC) provided a presentation on a proposed 




 

validation metric proposal during the Validation Working Group 

  

meeting held on 22 February 2000

Ingalls and Bath Iron Works agreed to provide data to Ms. Snell to prototype



her proposal.  Data will be analyzed from two different aspects. (1) Measure



impact on allowance effectiveness for the same period of time utilized by 

COSAL decision process. (2) Measure impact on allowance effectiveness for

the deployment period only.
 NSLC/BIW/Ingalls will develop the necessary filters to ensure the data used for validation metrics reflect reality. FTSCPAC to provide validation data for two ships from the Stennis battle group and to investigate the ability to separate SSVA validation candidates and results by the reason validated    (i. e. SCWA, DC4, etc.)
FTSCPAC reports unable to categorize validation results by the reason validated. Agreed to investigate ability to ID validation candidates on the front end by origin of candidate selection. Ms. Snell investigated USS LABOON and USS ANZIO.  She looked at change transactions and added RIC changes and calculated the difference in allowance effectiveness between performing the validation or not.  Ms. Snell will also look at these ships to find the best way to determine validation overlap.  FTSCPAC has identified the ships from the Stennis battle group that will be analyzed as well. 
Current Status:

The group agreed to continue the current metrics efforts but to expand the scope to more ships.  CNSL and CNSP have identified additional ships and the appropriate CDMs have been requested to provide work file information for the past two years to Ms Snell, NSLC for analysis.  Ms Snell will refresh the data for the USS ANZIO and LABOON and also look at the impact on not carried demand if the validation had not taken place.
In Progress 
991021-37
Identify data to be validated and the value added.








Current Status:

The working group identified the elements necessary for the assignment of 

the applicable VSAC code:  

Data Element
VSAC “V”
VSAC “S”
VSAC “P”

ISC
X
X
X

DOVC
X
X
X

VSAC/RNV
X
X
X

DATE
X
X
X

LOCATION
X
X
X

RIC
X
X
X

EIN/CCF
X
X
X

SERIAL NUMBER
X
X
X

PRID
X
X
X

WCRE
X
X
X

ESWBS
X
X
X

EFD
X
X
X

RECORD TYPE 3 DATA
X



Additionally,  the criteria for assigning the 2nd position of the VSAC code was developed and a decision chart is posted on the web-site.  

Current Status:

Made changes to the criteria for assigning the 2nd position of the VSAC. Recommended criteria to be added to the Tech Spec.











In Progress

991021-38
Identify current validation efforts and  POCs /organizations.  Will include the following:  ILOs, FTSPAC/LANT, ISEAs, CDMs.  A matrix has been developed and efforts are in progress to identify the necessary information.  The group categorized all validation efforts into three groupings

1. Installation related

2. Operational inspection/groom

3. Configuration maintenance.

Information gathered to date is  posted on the web-site. Additional information is required from the aviation community. FTSCPAC to provide detailed validation candidate selection criteria used by their SCWA program Aviation community information has been obtained and incorporated. FTSCPAC has not provided their SCWA criteria but does concur with the SCWA criteria being developed for incorporation in CDMD-OA.  Additional information is required from SPAWAR.

Current Status:


FTSCPAC provided the criteria utilized by their SCWA process.  The matrix has been resorted by category vice activity in an attempt to better isolate redundancy and policy issues.







In Progress

991021-39
Standardize validation candidate selection process.



Decision will be made based upon completion of the validation matrix and analysis of metrics data. Agreement has been reached between ILO/FTSCPAC regarding elimination of validation candidates if CDMD-OA data indicates previous validation within the past two years.

Current Status:

Additional filters have been added to the SCWA flow chart and are posted on the web site for comment.

In Progress

991021-40
Standardize validation tools and update CDMD-OA with standard data elements.
The roles and responsibilities working group have addressed the transition plan to use CDMD-OA DBR process vice DC4-ILO.  Additional efforts will be based upon subsequent analysis of the validation matrix and metrics data.
SCWA transition to CDMD-OA is viewed as the next possible candidate.  

Current Status: 

Mr. Ponko presented a SCWA Functional Decision Flowchart to be utilized to transition SCWA into CDMD-OA.  SRS has been modified based upon input at the meeting and is posted on the web site. It will be submitted upon incorporation of any recommended changes.









In Progress

991021-41
Define ‘trusted activities’



Current Status:

The group decided to follow the CDM and ISEA Certification efforts prior to addressing this issue. 


TBD

991021-42
Standardize data formats (SDIF).
Current Status:  
This issue will be addressed by action item 991021-35.







Closed
991021-43
Review existing validation procedures. 
                         Current Status: 
 Included in action item 991021-38


Closed

991021-44
Define “trusted data”
Current Status:

The group decided the issue was more appropriately addressed under the “trusted activity”action item 991021-41











Closed
991021-45
Identify validation redundancies







Current Status:


 Ms Kris Snell agreed to analyze the work files of Anzio and Laboon to identify redundant validation efforts.  












Complete

991021-46       Develop recommended validation policy Update the

 following:  FMP (SEA04M), NAVSEA Standards, AIT Instructions 

(SEA04M), OPNAVINST 4720.2G and TYCOM/Fleet Instructions

· ID all instructions/manuals

· ID owner

· Draft recommended change

· 04L5 signature



Current Status:

Tabled until specific decisions are reached regarding development of a 

standard validation policy.












TBD















000323-25
Develop a proposed validation candidate selection criteria based upon existing VSAC and
validation date information contained in CDMD-OA.  A criteria has been developed and         will be included in the SCWA flowchart.
0323-25  
















Completed


000323-26       Develop a decision matrix for upgrading/downgrading VSAC based upon reported
                         validation efforts.  Developed during July 2000 meeting.











Completed  

000718-47       Mr. Ed Gale (ILOLANTACT) to marry the validation data from an availability to that  

conducted during SSVA in order to ease the ability for the group to compare the validation      efforts of ILOLANT/FTSCPAC. 













Complete


000718-48       Dave Shackleford to investigate why TOMCAT 4.0 has not been put into use.  According           

                        to group members, TOMCAT 4.0 has been out for about a year, but still not released to                

FTSC users.

Current Status:

FTSCLANT/PAC reported that TOMCAT 4.0 would be in use by 31DEC00. 

























In Progress

000718-49      Advise Ms. Kris Snell (NSLC) of recommended changes to the SCWA flowchart.  Once 

the principles of the flowchart are implemented into CDMD-OA, changes will be much more difficult to make.  CDR Marcinek to show the flowchart to FTSCPAC for comment.  

Current Status:

Changes have been incorporated and posted to the web site. This action will continue to be tracked under 991021-40.

Completed

000718-50      Add 2nd position VSAC assignment matrix into the Tech Spec 9090-700.

Current Status:

Submitted to SEA-04L5 as a recommended change.
















In Progress

000718-51      Mr. Larry Springs (FTSCLANT) to look at the criteria for changing an EFD on a record.

Current Status:

FTSCLANT  provided the criteria utilized by them. 

 











Completed

000718-52      Ms. Darlene Robertson (Ingalls) to address problem with TOMCAT removing * and #s and

counting these as next higher assembly changes and fields changed.  She will formally address this problem with Mr. Springs.













Completed

000718-53      Mr. Ponko to submit an SRS proposal requesting a canned report in CDMD-OA that



provides validation redundancies and record churn.













In Progress

000718-54      CDR Marcinek to look at the feasibilty of implementing up front validation filters on west  

 

coast ships during SSVA candidate selection process.  

Current Status:

FTSCPAC provided the criteria utilized by their processes. This issue will become mute once standard processes are developed and fielded. Will continue to track this item under 991021-40.













Completed

000718-55      Investigate the means and necessity of placing the full HSC on an Add record that replaces

a Delete record to provide to the CDM a corresponding record that is easier to process.  CDMD-OA programming  now allows this process.













Completed

001025-56
FTSCPAC to provide TAT and non-TAT ships for the Validation metrics effort.











Completed

001025-57
FTSCPAC and CNSL to provide additional candidate ships for the Validation metrics effort.

Completed

001025-58
Mr. Ponko to contact the CDMs and request work file information for the ships identified by FTSCPAC and CNSL.

Completed

001025-59
FTSCPAC to provide deployment and availability dates for USS Port Royal and USS Russell.

Completed

001025-60
Ms Siegfried, BIW, to investigate the ability to identify OSLR validation efforts for inclusion in the Validation Metrics effort.

In Progress

001025-61
Ms Snell to measure the impact on not-carried transactions as part of the validation effort and to refresh the ANZIO and LABOON data. This action will be tracked under 991021-36.













Complete

001025-62
Mr. Ponko to display the validation numbers from FTSCPAC and ILOLANT in an effort to better compare the data.












In Progress  

001025-63
FTSCPAC to investigate the ability to provide validation statistics for validations performed by FTSCPAC/Ship’s MSAT for non-TAT ships.













In Progress

001025-64
Ms Robertson, Ingalls, to provide documentation of specific EFD change problems and other work file issues.













In Progress

001025-65
Invite validators and more ISEA representatives to the January meeting.













In Progress

001025-66
Resort the validation matrix by category vice activity to ease redundancy comparisons.













Complete

001025-67
Ms McMahan, Ingalls, to poll other CDMs to find out who sends them work files, when it occurs, what is included in the file, and what activity provides the funding for their efforts.













In Progress 

