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991021-34
Define validation and insert the definition into  existing CM directives/standards.

           


Current Status:



The group accepted the definition currently contained in the SCLSIS Tech Spec:

“Actual observation of the installed equipment at the location 

in which it is installed.  (NAVSEA Tech Spec 9090-700B, Para 5.1.1,

Page 10-15)
The insertion of this definition in other directives will be accomplished as part of the current re-write efforts.









TBD 
991021-35
Implement Training











Current Status:

Tabled for later action after validation policy recommendations are made and accepted..







TBD
991021-36
Ms. Kirsten Snell (NSLC) provided a presentation on a proposed 




 

validation metric proposal during the Validation Working Group 

  

meeting held on 22 February 2000

Current Status:

Ingalls and Bath Iron Works agreed to provide data to Ms. Snell to prototype



her proposal.  Data will be analyzed from two different aspects. (1) Measure



impact on allowance effectiveness for the same period of time utilized by 

COSAL decision process. (2) Measure impact on allowance effectiveness for

the deployment period only.
 NSLC/BIW/Ingalls will develop the necssary filters to ensure the data used for validation metrics reflect reality. FTSCPAC to provide validation data for two ships from the Stennis battle group and to investigate the ability to separate SSVA validation candidates and results by the reason validated    (i. e. SCWA, DC4, etc.)
In Progress 
991021-37
Identify data to be validated and the value added.








Current Status:

The working group identified the elements necessary for the assignment of 

the applicable VSAC code:  

Data Element
VSAC “V”
VSAC “S”
VSAC “P”

ISC
X
X
X

DOVC
X
X
X

VSAC/RNV
X
X
X

DATE
X
X
X

LOCATION
X
X
X

RIC AND/OR EIN/CCF
X
X
X

SERIAL NUMBER
X
X
X

PRID
X
X
X

WCRE
X
X
X

ESWBS
X
X
X

EFD
X
X
X

RECORD TYPE 3 DATA
X



Additionally,  the criteria for assigning the 2nd position of the VSAC code was developed and a decision chart is posted on the web-site. 











Complete

991021-38
Identify current validation efforts and  POCs /organizations.  Will include the following:  ILOs, FTSPAC/LANT, ISEAs, CDMs.  A matrix has been developed and efforts are in progress to identify the necessary information.  The group categorized all validation efforts into three groupings

1. Installation related

2. Operational inspection/groom

3. Configuration maintenance.

Current Status:


Information gathered to date is  posted on the web-site. Additional information is required from the aviation community. FTSCPAC to provide detailed validation candidate selection criteria used by their SCWA program







In Progress

991021-39
Standardize validation candidate selection process.





Current Status:

Decision will be made based upon completion of the validation matrix and analysis of metrics data. 







TBD

991021-40
Standardize validation tools and update CDMD-OA with standard data

elements.
Current Status: 
 The roles and responsibilities working group have addressed the transition plan to use CDMD-OA DBR process vice DC4-ILO.  Additional efforts will be based upon subsequent analysis of the validation matrix and metrics data.
SCWA transition to CDMD-OA is viewed as the next  possible candidate.








TBD

991021-41
Define ‘trusted activities’


TBD

991021-42
Standardize data formats (SDIF).
Current Status:  
This issue will be addressed by action item 991021-35.







Closed
991021-43
Review existing validation procedures. 
                         Current Status: 
 Included in action item 991021-38


Closed

991021-44
Define “trusted data”






TBD

991021-45
Identify validation redundancies





TBD
991021-46       Develop recommended validation policy Update the

 following:  FMP (SEA04M), NAVSEA Standards, AIT Instructions 

(SEA04M), OPNAVINST 4720.2G and TYCOM/Fleet Instructions

· ID all instructions/manuals

· ID owner

· Draft recommended change

· 04L5 signature



Current Status:

Tabled until specific decisions are reached regarding development of a 

standard validation policy.












TBD















000323-25  Develop a proposed validation candidate selection criteria based upon existing VSAC and validation date information contained in CDMD-OA 
0323-25  
















TBD


000323-26   Develop a decision matrix for upgrading/downgrading VSAC based upon reported validation efforts. 











TBD  

