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10 March 2000
To:  
NAVSEA CDM/ISEA Working Group 

From: E. Gale, FLTILOACT Portsmouth VA.

Subj: Meeting Minutes for the Data Base Reconciliation Process (DBR) Meeting

1.  A splinter meeting for the NAVSEA CDM/ISEA STANDARDIZATION Working Group Sub-committee of ROLES AND RESPONSIBILITIES was held at FLTILOACT Portsmouth Va. 23-24 February 2000.

2.  The following individuals were in attendance either both days or one of the days:
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3.  The purpose of the splinter meeting was to discuss the ILO/FTSCPAC migration away from the use of DC4ILO database comparison software and to the certified software of Database Reconciliation (DBR).  The following agenda was pre-established:


a. Identify the instructions in force today governing the periodicity of the DBR and prepare recommended revisions as needed. 


b. Define the Roles and Responsibilities to obtain the ship’s equipment file for DBR reconciliation; perform the comparison and resolution of the comparison fallout.

4.  After initial discussions, the splinter attendees agreed on the following:


a.  Additional prototypes were needed to measure the fallout between the shipboard EQUIPMENT FILE and CDMD-OA configuration files during the DC4ILO and DBR process. The goal of this prototype was to confirm that the fallout would be identical and if not identical, it could be logically explained i.e.: changes to either file occurring between their extraction for comparison.  It was then discussed that this prototype had already been completed for the PORTED system and resulted in minor changes being made to the DBR software.  It was agreed that a similar prototype would be needed for all fleet operating systems currently in use.  The following actions were assigned with a completion time of May 2000:



(1) Legacy SNAP I – To be prototyped by FTSCPAC.



(2) MICRO SNAP – To be prototyped by FLTILOACT. (during this prototype, determination is to be made to confirm whether an option exists in MICRO SNAP to retain the suspense file when extracting the EQUIPMENT FILE).



(3) NTCSS UNIT LEVEL – To be prototyped by FLTILOACT.  

b. PERIODICITY:  After lengthy discussions regarding when a DBR is currently performed.  The following was agreed to:

    (1) SURFACE SHIPS - The DBR would be performed based on the ILO/FTSCPAC schedule ranging from A-4 through A-0.5, with COSAL Overhaul Planning (COP) development and submission not hinged on DBR periodicity.


(2) SUBMARINES - The DBR to be accomplished prior to COP submission.  Current requirements are for the COP process to commence at A-15.  This is when the CDM currently performs the DBR.  The CDM agreed that accomplishing a DBR so far in advance of availability in today’s RAD environment is no longer necessary. If the requirement to submit COP slid closer to SOA then the CDM could slip the DBR closer to SOA.


c.  GOVERNING INSTRUCTION: The instructions in force currently governing periodicity are listed below with a brief summary of recommended revisions:

(1) SL720-AA-MAN-020 Fleet Modernization Plan (FMP) Manual Volume 2 Appendix F: The section under Table 2 covering Action Steps and milestones for configuration data management was reviewed and the recommended revisions drafted.  NAVSEA 04L55 (Ms. Sally Pritsch) accepted the action to provide our recommended changes to NAVSEA group currently revising the FMP manual.

(2) NAVSEA Technical Specification 9090-700 (series), DRAFT Rev C) entitled Ship Configuration and Logistics Support Information System (SCLSIS): The DBR periodicity changes, recommended for the FMP manual, moving the DBR from SOA-15 to SOA-4 through SOA-0.5, also apply to the TECHSPEC paragraphs 4.4; 5.2.3; 5.2.4 and 6.3.6.  NAVSEA 04L55 (Ms. Sally Pritsch) agreed to provide that input into the DRAFT Rev C for consideration.

d. DBR preparation, accomplishment and resolution: The following was discussed and agreed to by all in attendance.

(1) PREPARATION:

(a) FLTILOACT - At approximately SOA-4 a Deployment Focused ILS Naval message will be initiated to all surface ships, requesting a copy of the shipboard Equipment file.  Procedures for extracting and forwarding the file will be included in that request.  A copy of the request will be forwarded to the respective CDM via EMAIL.  The request will emphasize the importance for the ship to make every effort to process all backlogged ASI data prior to extracting the file, and identify the last ASI processed when forwarding the file.  FLTILOACT will ensure the file is forwarded to the respective CDM via RAD and named accordingly to permit automatic loading into the DBR module within CDMD-OA, in preparation for the comparison/reconciliation process.  A confirming EMAIL will be sent to the CDM, identifying the latest ASI processed into the Equipment file and the required date which FLTILOACT must have the results of the DBR for validation analysis.

(b) FTSCPAC - At approximately SOA-0.5 a copy of the shipboard Equipment file will be obtained and forwarded to the CDM.  Every effort will be made to process all backlogged ASI data prior to extracting the file.  FTSCPAC will ensure the file is forwarded to the respective CDM via RAD and named accordingly to permit automatic loading into the DBR module within CDMD-OA, in preparation for the comparison/reconciliation process.  A confirming EMAIL will be sent to the CDM, identifying the latest ASI processed into the Equipment file and the required date which FTSCPAC must have the results of the DBR for validation analysis.

(2) ACCOMPLISHMENT:  Once the shipboard Equipment file is received by the CDM, a comparison/reconciliation with the CDMD-OA configuration files will be performed by the CDM.  The entire candidate work file (including Ship Unique, SCLSIS Unique and HSC, EIC, and other differences that may not require validation) will be replicated onto CDMD-OA central (approved enhancement to CDMD-OA, expected implementation date of May 2000).  This will permit ILO/FTSC access to the entire DBR work file for review to see what action had been taken by the CDM, and identify transactions needing validation. 
(3) RESOLUTION:  The CDM will perform an initial review of the work file.  Transactions will be generated to the ship/site via ASI to appropriately resolve discrepancies between SNAP and CDMD-OA. Actions not requiring validation, normally taken by the CDM, will continue to be processed by the CDM as in the past.  The CDM will annotate in the Rmks field (remarks) of each manually processed work file transaction, the action taken to correct the discrepancy.  Transactions in the work file requiring validation will be flagged accordingly by the CDM. The CDM will notify ILO/FTSCPAC once they have completed the initial review of the DBR work file. ILO/FTSCPAC will validate the remainder of the transactions pending in the work file. ILO/FTSCPAC may identify additional work file transactions for validation and provide feedback accordingly.  Validation aids will be produced by ILO/FTSCPAC and incorporated into the scheduled SSVA equipment validation effort.  Whenever possible, the CDM On Site Representative (OSR) will participate with the SSVA equipment validation effort.

5. All attendees reviewed the Draft DBR Process document presented at the meeting.  All recommended updates were incorporated into the latest revision (DBR Process version 2.1) which can be viewed on the NAVSEA CDM/ISEA Web site.

