VALIDATION WORKING GROUP MINUTES

13-15 JUL 04

The Validation Working Group met at Charleston, SC, in conjunction with the CDM/ISEA Working Group conference, from 13-15JUL03.  The co-chair, Mr. Ponko, A2Z, Inc., opened the meeting by introducing the government co-chair, Ms Linda Kennedy, SEA 04L513 and Mr. John Hurley, SEA04L5.

Mr. Hurley addressed the working group and reiterated his position that we can no longer afford configuration management at any cost and challenged the group to explore the feasibility of concentrating validation/audit efforts on mission critical systems and lowering the bar that initiates root cause analysis efforts.

1. Metrics:

Mr. Ponko presented the latest update of the metrics provided by Kris Snell, NSLC, currently being utilized to display the value added to the ship as a result of equipment validations.  The metrics presentation is posted in the Validation portion of the CDM/ISEA web-site.  

2. SCLSIS Audit and Root Cause Analysis Update

Mr. Zeger, NSLC, and Ms. Kennedy provided the update to the full-up meeting of the CDM/ISEA Working Group.  No additional discussion was necessary.

3. Review of action items closed the last meeting.

Mr. Ponko provided a recap to the group of the action items that were closed since the last conference.
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4. Review of Outstanding Action Items

a. Implement standardized validation procedures/training
 (AI 991021-35)


      Status:  Recommend close action item.  Action to be completed as part of 

                  AI 030416-1
b. Feasibility of using completed PMS and 2K data (AI 020405-75 and 030416-16)
Status:  Recommend close action item.  Intent of action item being accomplished by Kisan Pandit’s, SEA04M, e-PMA prototype. 
c. CNAP Plan for determining 2K validity (AI 020827-09)
Status: Preliminary results of CVN-72 completed maintenance action review indicated a 75% validity rate. CNAP is currently analyzing the data and will provide a final report when completed.

d. TYCOM/ILO/FTSC Review of Draft Validation Policy (AI 030416-1)
Status:  Original intent overtaken by Regional Maintenance Center (RMC) implementation and divestiture of reimbursable work.  Original document to be drastically reduced in scope by Mr. Ponko and provided to CM community for review and comment.  

e. Process for identification of FTSC Core Systems (AI 030710-02)
Status:  Closed.  Original intent overtaken by Regional Maintenance Center (RMC) implementation and divestiture of reimbursable work.  

f. SCWA Filter modifications (AI 030710-03)
Status:  Closed.  SCWA process will no longer be utilized.

g. Refine SCWA Process (AI 030710-04)
Status:  Closed.  SCWA process will no longer be utilized.

h. NSLC to conduct root cause analysis on validation results being provided by FTSCLANT/PAC (AI 030416-12
i. )

Status: Initial analysis complete, data being compiled for report to SEA04L5.

i. Provide a stratification report on all audit deferrals and expand stratification to show RNV codes (AI 030416-09) 
Status: Closed.  The following information was provided regarding audit deferrals: 
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	SYSTEM
	# AUDIT
	# DEFERRED
	% DEFERRED

	XRIC
	2335
	1757
	75.25%

	LTG FIXTURES
	735
	418
	56.87%

	BOXES (TERM, JACK)
	1704
	538
	31.57%

	HEADSETS
	116
	30
	25.86%

	VALVE OPERATOR
	252
	63
	25.00%

	VALVES
	9682
	2123
	21.93%

	ACTUATOR
	358
	76
	21.23%

	HVAC
	140
	29
	20.71%

	LTG DISTR
	285
	47
	16.49%

	CIRCUIT BREAKERS
	837
	128
	15.29%

	HANDSET
	242
	37
	15.29%

	LANTERN
	399
	54
	13.53%

	TELEPHONE
	679
	26
	3.83%


5. New Action Items:
a. The proposed strategy for conducting audits and G-CAT validations on CILS-TAT ships will make scheduling a critical part of the evolution and will require the ability to identify candidate ships at the earliest possible opportunity.  To that end, explore feasibility of changing COSAL Scheduling Analysis timing to enable identification of CILS-TAT ships 6 months prior to execution FY.  NSLC and Mr. Ponko to liaison with SEA04L4 and NAV-ICP (AI 040715-01
) and liaison with TYCOM and NAVICP to develop nominal

                  timeline for CILS-TAT production and prerequisite actions. (AI 040715-05)
b.  To accommodate Mr. Hurley’s challenge to consider focusing efforts on

     mission critical equipment, contact CNAP, Mr. Brunner, to investigate process

                 being used by CNAP for possible community-wide application (AI 040715-02
)

b. Incorporate PMR-OSLR responsibilities into draft Audit Policy/Procedures. Liaison with PEO Ships, NGSS, BIW and LMCO to ensure concurrence. (AI 040715-03)

c. POCs at TYCOMs and RMC will be necessary for scheduling Audits/Validations to support the new strategy for focusing efforts on CILS-TAT ships.  Mr. Gale, MARMC, will provide RMC information and Mr. Ponko to solicit TYCOMs for scheduling POCs. (AI 040715-04
d. )

e.  Upon review of audit deferral information, the working group decided to add

     the following filters to the TOMCAT audit candidate selection process: 

•Placekeeper X-RICS

•X-MAMs

•Qty >1 Records

                 Mr. Ponko to provide necessary documentation to TOMCAT programmer. 

                 (AI 040715-06
)

e. Investigate feasibility of lowering the BAR (currently 95%) that initiates the Root Cause Analysis Process and potential corrective action after sufficient West Coast Audit results are obtained. Mr. Zeger, NSLC, and Mr. Ponko to discuss the issue with qualified operational analysts and to recommend change if necessary. (AI 040715-07
f. ) 

Mr. Ponko provided a meeting “out-brief” during a full-up session of the CDM/ISEA Working Group.  The next Validation Working Group meeting will be held in the Jan/Feb timeframe.

PAGE  
1

