VALIDATION WORKING GROUP MEETING

10-12 APRIL 2001

A Validation Working Group Meeting was held 10-12 April 2001 at the Naval Amphibious Base in Coronado, California.  The Validation Working Group is an Action Team Subcommittee under the Standardization Working Team within the CDM/ISEA Working Group.  Mr. Tom Ponko (Co-chair) convened the meeting with an overview of the agenda and a discussion of previous action items.

Ms. Kristen Snell (NSLC MECH) presented updates on the validation metrics effort (Action Item 991021-36).  The compiled data is taken from selected ship’s workfiles to measure the impact on COSAL effectiveness had the validations not occurred.

The SCWA issue is being driven by ISMSR’s requirements to produce a synchronized process for the East and West Coasts.  Mr. Tom Ponko gave an overview of the finalized SRS.  The previous modifications had been posted to the website for review and comment.  No feedback was received and the document has been forwarded to AIT.  The process will not be available in CDMD-OA anytime soon due to the functional accessibility outside of CDMD-OA.  Ms. Snell has compiled data confirming execution capability.  

In order to make a comparison of East/West Coast efforts, data is being compiled from records received from ships undergoing validations at availability.  Each coast is comparing data from three different ships to determine filtering effectiveness.  Mr. Ed Gale (ILOLANT) provided a list of ships that will be undergoing repeat validations within 2001.  These ships will provide a baseline for a trend analysis.  An overall decrease in validations was noted due to the following filters:  DC4, SCWA and GCAT which are the primary drivers for SSVA.  

An update of the SSVA data will be posted to the website.  A splinter group has been formulated to map out a Database Reconciliation Process (DBR) without workfile replication capability in CDMD-OA.   The group will be comprised of FTSCPAC, FTSCLANT, BIW and Ingalls.  A CDM will run a DBR and forward to ILO/FTSCPAC to track.  

Ms. Snell will produce a GCAT and SCWA workfile on CG 67 and forward desktop guide to Mr. Sackett.  Mr. Sackett will produce a parallel look at the process and forward any feedback to Ms. Snell and Mr. Ponko for group distribution.  

Mr. Ed Chergoski (SEA 04L52) would like the group to review the validation process for GPETE.  Currently, Ms. Jane Heldreth (SEA 04L524) handles for SEA 04L5.  Mr. Chergoski is trying to establish Ship Classwide Allowance lists by utilizing a touch button or barcode scan (SAM) to update SNAP and CRIS. Mr Chergoski also charged the group with including configuration audits in it’s charter.

Ms. Gwen Allen (SEA 04L522) adviced the Roles, Responsibilities and Procedures are being separated from Section A of the Tech Spec.  The revision is currently under review by Ms. Debra Wood (SEA 04L51).  Upon completion, the document will be posted on the Configuration Management website.  The Data Element Dictionary was posted on the Configuration Management website for comment until 23 March 2001.

NAVSEA held a meeting on 9 April 2001 with representatives from NSLC, FTSCPAC and FTSCLANT.  The group has been tasked to draft Roles and Responsibilities Audit Procedures and IT Procedures.  NAVSEA has determined a need to establish a baseline for measuring the success of configuration management through audits.  One recommendation is to perform audits on 1 ship type from the ENTERPRISE and STENNIS battlegroups.  NSLC will provide input to the Validation Working Group for inclusion in the draft validation/audit policy document.  

The next Validation meeting will be held the week of 23 July 2001.  The location has not been determined.  The CDM/ISEA meeting schedule has changed to an all up meeting once a year with working groups meeting as needed.  Mr. Ponko will forward a listing of the Autosir action items to all team members for clarification and comment.  All updates to ongoing tasks will be posted to the CDM/ISEA Working Group website.

