VALADATION WORKING GROUP MEETING MINUTES
1-2 AUGUST 2001
The Validation Working Group Meeting was held 1-2 August 2001 at LANTFLTILO Activity Portsmouth.  As the meeting hosts, Mr. Ponko, and Ms. Allen provided opening remarks. 

Ms. Allen stated the purpose of the meeting was to establish a policy that will allow a true audit to be conducted. The need for standardization of East and West Coast policies was also discussed.  Her concerns are that when conducting an audit only 2% of the database are being reviewed.  This does not provide enough data to reflect a true audit. We also need to look at the Filters that may include the maintenance items.

GENERAL DISCUSSIONS:

Mr. Ponko gave a background on the validation working group that was chartered by the CDM/ISEA working group almost two years ago.  The intent at that time was to develop a standard policy for the Navy to use on the subject of validations.  The scope of the working group got expanded to include audits.  So therefore we must discuss policy and procedure.

The group had a brainstorming session to generate the draft policy and procedures.  Mr. Ponko is at present making the recommended changes to the policy.

Ms. Allen introduced CDR Wilkins.

CDR Wilkins explained to the group that he wanted to make it clear so that no one misunderstands him that he really wants the group to come up with the right list for the filters.  He is convinced that the Tech Spec is completely outdated, and since we own the policy we can write it.  His encouragement to the group is that we get the plan right as we often die in execution.  He does not want to waste resources, or look at light fixtures necessarily, but maintenance items that drive parts that have maintenance application.

Mr. Ponko responded to CDR Wilkins by explaining that we will go down the path of critical equipment we will scrub the critical list of ESWBS and make sure everyone is happy with that.

CDR Wilkins wants to be in a position to clearly articulate what the process is.  

Mr. Ponko will add to the document a flow chart, which shows the decision matrix that shows pictorially the filters we are going to review.

Ms. Kincaid expressed her concern that the CDMs are having too big of a role, and things are being “fixed” at too high of a level.

Ms. Kris Snell provided an update on the 991021-36 Metrics.

Ms. Rynard presented to the group a copy of the FLIGHT STHN SEQ.

Mr. Sackett provided a list of SSVA update to the group on action item 001025-63

Mr. Gale presented the group with an SSVA data update.

Mr. Sackett on action item 010411-79 East/West SCWA/G-CAT Comparison agreed to use that TOOL.

Mr. Ponko went over validation related ERP issues.  The CM ERP IPT group web site is www.cm.navsea.navy.mil (Look under ERP).  Also discussed was the issue of VSAC “XP”. The data element committee wants the group to reconsider allowing the value of “XP”.  It was decided that we need to spell out the definition’s much better than we have.  Ms. Siegfried was tasked to define the “P”.

ACTION ITEMS: (All action item completion information will be tracked by Tom Ponko)
Ms. Pat Mitchell: 

1. ISSUE: Identify TOMCAT problems.  

· DUE DATE: 16 Aug 01

Mr. Larry Springs:

1. ISSUE:
To provide a list of critical ESWBS to Mr. Ponko for distribution.

· DUE DATE: 4 Aug 01

Mr. Tom Ponko:

1. ISSUE:
Go through the proposed procedure to make sure the verbage is consistent.

· DUE DATE: 21 Aug 01

Mr. Keith Zeger:

1. ISSUE:
Develop a template based on 95% confidence rate +or – 3% error rate.  (Give recommendations).

· DUE DATE: 9 Aug 01

Ms. Rynard:

1. ISSUE:
Need to get information to all CDMs to get input on Flight Data.

· DUE DATE: 21 Aug 01

Ms. Siegfried:

1. ISSUE:
Provide proposed VSAC Value definitions.

· DUE DATE: 9 Aug 01

ALL:

1. ISSUE:
Submit comments to the committee for review of AUTOSIRS.

· DUE DATE: 9 Aug 01

VARIOUS (FTSCLANT/FTSCPAC/PHD/SUBLANT/SUBPAC/AIRLANT)

1. ISSUE: Contact the POC for maintenance validations and explore the possibility of capturing validation information from existing ship visits.

· DUE DATE:  30 Aug 01

