Standardization of Roles and Responsibilities

Plan of Action And Milestones Schedule


Objective:  CDMs and ISEAs working together to establish standards that can be documented and shared among all.

· Identify CDM and ISEA Roles and Responsibilities for:

(1) Initialization of ships/sites in SCLSIS

(2) Responsibility for ship/site configuration, alteration and logistics data maintenance.

· Formulate Standard Operating Procedures (SOP) for CDMD-OA/ISEA Workfiles including standardization of format and periodicity of submissions.

· Establish Database Reconciliation (DBR) within CDMD-OA including standardization of format and periodicity (event-driven).

Standardization of Roles and Responsibilities:

NAVSEA/DAHLGREN/CDM Lead: Dinah S. Balderson

SPAWAR/ISEA Lead:  Lynne Brissette

Committee Members: 

BIW:  Mark Perry

NSWCCD-SSES:  Steve Hogan

NNSY:  John Collins

NNSY:  John Kennedy

NSWCPHD:  Rick Heinly

ACTION
REPONSIBILITY
START DATE
COMPLETION DATE
COMMENTS/STATUS



NAVSEA/DAHLGREN/CDM assigned as Action Team Lead to coordinate and solicit input from all CDMs regarding subject “CDM Roles and Responsibilities”
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
23 Jun 1999
Continuing


Identified CDM Roles and Responsi-bilities Version  1.0, distributed to all CDMs and ISEAs for review and comments 
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
24 Jul 1999
15 Aug 1999

   


ACTION
REPONSIBILITY
START DATE
COMPLETION DATE
COMMENTS/STATUS



Incorporated comments upon receipt and redistributed to CDMs via email, CDM Roles and Responsibilities Version 2.0
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
16 Aug 1999
04 Oct 1999




Incorporate additional CDM comments and redistributed via email, CDM Roles and Responsibilities Version 2.1
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
 06 Oct 1999
15 Oct 1999


Incorporated CDM Roles and Responsibilities Version 2.1 plus inputs received at the CDM/ISEA Conference, 19-21 Oct 1999, into a CDM Roles and Responsibilities Matrix, Version 1.0 
CDM/ISEA Conference Committee Members


19 Oct 1999
21 Oct 1999
Additional roles and responsibilities were added during conference (inputs contributed by participating CDMs/ISEAs)

Distributed, via email, CDM Roles and 

Responsibilities Matrix Version 1.0 to all CDMs for review and comments
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
03 Nov 1999
03 Dec 1999


Incorporated comments upon receipt and redistributed via email CDM Roles and  Responsibilities Matrix Version 1.1 
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM


10 Nov 1999
20 Dec 1999
Current CDM Roles and Responsibilities Matrix Version 1.1 distributed in preparation for the development of  SOPs for Initialization and Maintenance

Distribute CDM Roles and Responsibilities Version 2.2.doc 


Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
01 Jan 2000
21 Jan 2000
For review and comments

ACTION
REPONSIBILITY
START DATE
COMPLETION DATE
COMMENTS/STATUS



Identify and document the CDM SCLSIS Initialization Process 
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
20 Dec 1999
21 Jan 2000
Draft completed 21 Jan 2000 for CDM/ISEA Technical Review

Identify and document the CDM Maintenance Process (CDM Roles and Responsibilities Version 2.2.doc)

Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
31 Jan 2000
29 Feb 2000




Develop and define Draft DBR Process version 2.0
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
29 Feb 2000
31 Mar 2000
DBR meeting with Ed Gale in Norfolk 23 & 24 Feb 2000



Formulate a standardized operating procedure for CDMD-OA ISEA workfiles including standardization of format and periodicity of data submissions 
Lynne Brissette, SPAWAR
 19 Oct 1999



Distribute CDM SCLSIS Initialization Process, DRAFT, Version 1.0
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM


18 Jan 2000
21 Jan 2000
For review and comment, request response by COB

11 Feb 2000

Developed Standardization of Roles and Responsibilities Plan of Action and Milestones Schedule Version 1.0 to identify and track status of actions
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
21 Jan 2000
21 Jan 2000


ACTION
REPONSIBILITY
START DATE
COMPLETION DATE
COMMENTS/STATUS



Develop and define the Data Base Reconciliation (DBR) Procedures

DBR Process Version 2.1
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
23 Feb 2000
8 Mar 2000
The draft DBR process document version 2.0 was updated to reflect input received at the WG meeting.  The updated version was posted on the CDM/ISEA Web site on 9 Mar 2000.

Combine the CDM Initialization and Maintenance Roles and Responsibilities documents into one final version. CDM Roles and Responsibilities V3.0. doc
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
21 Jan 2000
8 Mar 2000
All comments received to date for either the Initialization or Maintenance documents have been incorporated prior to combining them into one final version.  The latest version 3.0 was posted on the CDM/ISEA Web site on 9 Mar 2000. document as required.  

Update Standardization of Roles and Responsibilities Plan of Action and Milestones Schedule Version 1.1 to reflect current status of actions
Dinah S. Balderson, NAVSEA/

DAHLGREN/CDM
21 Jan 2000
9 Mar 2000
Document posted on the CDM/ISEA Web site on 9 Mar 2000.
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