Validation Working Group 

Open Action Items

Team Leader – Tom Ponko/Rosemary Travis


	CDM/ISEA

Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	991021-34


	VWG
	Define validation and insert the definition into existing CM directives/standards
	Tom Ponko
	Complete. Provided with Validation Policy Document

	991021-35

	VWG
	Implement training
	Tom Ponko
	TBD

	991021-36

	VWG
	Develop metrics to determine the impact of validation efforts on ship's effectiveness.  

4/5/02: Metrics efforts continue. Mr. Ponko and Kris Snell to select a couple of ships from recent availabilities, obtain work files from CDM, and analyze impact of validation efforts.  (Mr. Fields suggested ships scheduled for ERP; Mr. Stout requested LHA-2)


	Tom Ponko
	On going

	991021-38

	VWG
	Identify current validation efforts and POCs/Organizations
	Tom Ponko
	On going

	991021-39



	ISMSR 4.2.B.2.5
	Develop best value approach to perform configuration validations.
	Tom Ponko
	Complete. Provided with Validation Policy Document

	991021-40



	ISMSR 4.2.B.5.1
	Review current divergent ILO/FTSCPAC processes, tools, and training including DC4ILO, DBR, SSVA, Class Wide analysis, validation filters and processes.
	Tom Ponko
	Complete

	991021-35

	ISMSR 4.2.B.5.2
	Implement standardized procedures as reflected in 4.2.B.5.1.

4/5/02: Implementation dependent on new policy promulgation
	Tom Ponko
	TBD

	991021-41

	VWG
	Define Trusted Activities
	Tom Ponko
	TBD

	991021-46


	VWG
	Develop recommended validation policy
	Tom Ponko
	Complete

	000718-50




	VWG
	Add VSAC Assignment Matrix to TechSpec 9090-700
	Tom Ponko
	Complete. Provided with Validation Policy Document

	000718-53



	VWG
	Submit SRS for canned report from CDMD-OA that provides validation redundancies and data churn
	Tom Ponko
	TBD

	001025-60




	VWG
	BIW to investigate ability to identify OSLR validation efforts.  
	Tom Ponko
	Closed.

	010411-73



	VWG
	Compare current and last SCWA/GCAT products for CG51, FFG45, and FFG42.

4/5/02: Efforts expanded to all repeat ships. FTSCLANT, BIW, and Northrop Grumman to compare 1st and 2nd set of work files to identify validation candidate repeats to assess whether the current process of eliminating records for validation that have been validated within the past 2 years is adequate. 


	Tom Ponko
	On going

	010411-77



	VWG
	Investigate mining of Anchor desk data for validation candidate selection
	Tom Ponko
	TBD

	010411-78



	VWG
	Review validation process for GPETE.  

-SEA 04L52 providing an update at April meeting.

4/5/02:  Update on GPETE initiatives provided
	Tom Ponko
	Complete

	010411-79




	VWG
	ILOLANT/FTSCPAC/BIW/LSS-FSC to develop process for conducting DBRs without the benefit of workfile replication in CDMD-OA. 

-There is no viable alternative to conduct DBRs without CDMD-OA workfile replication.
	Tom Ponko
	Closed

	010411-80
	AUTOSIR 547
	Equipment Validation date. Require Validation Date when 2nd position of VSAC is “S”.  CDMD-OA will accept a future date in the Equipment Validation Date field.

Submitted recommendation to IT sub-committee: DO NOT ALLOW FUTURE DATE IN VALDATE FIELD. REQUIRE VALDATE WHEN VSAC IS “XV”, “XP” OR “XS”. IT sub-committee requests another look at the issue.

4/5/02:  The committee recommends the future dates not be allowed, an edit check is established to require a VALDATE when the 2nd position of the VSAC is “V”, “S”, or “P”, and allow CDMs to resolve mandatory errors by executing a mass update to populate the VALDATE with a placeholder date that will not eliminate the record from validation candidate selection.  Additionally request NSLCDETPAC investigate feasibility to perform the VALDATE population for the CDMs.


	Tom Ponko
	Complete

	010411-80
	AUTOSIR 925
	Duplicate submission of data.  CDM is receiving duplicate work files; one from the actual activity and the other from the TYCOM.  Submitted recommendation to IT subcommittee: Disregard and close out AUTOSIR
	Tom Ponko
	Complete

	010411-80
	AUTOSIR 1570
	Val-aid select records.  Request ability to select certain records from a browse screen to print out on a report or to produce VALAIDS.  Submitted recommendation to IT subcommittee:  RECOMMEND APPROVAL


	Tom Ponko
	Complete

	010411-80
	AUTOSIR 6890
	DBR SEI Field Treatment.  Request SEI field be treated as a SVC-3 field. If this is the only difference on a record during DBR, request autoprocess.  Submitted recommendation to IT subcommittee:  DISREGARD AUTOSIR


	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10173
	Workfile generated Val-aids.  Generating valiaids from a workfile do not generate the RT 4s in the same workfile.  Submitted recommendation to IT subcommittee:  RECOMMEND APPROVAL
	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10177
	Validation date sort.  Request order of valdate be changed to year/month so you can sort on it.  Field is 4 characters, inn mmyy form.  Thus, 0100 comes before 0299 in ascending order.  NSCLDETPAC will add a new calculated field to the adhoc query "Val Sort Date" that will be in yyyymm format and calculated from the present mmyy date. Submitted recommendation to IT subcommittee:  RECOMMEND APPROVAL OF NSLC RESOLUTION 


	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10187
	DBR-ship reporting initial/date visibility.  When performing a DBR, would like the initials that appear on the ship’s database to appear on the record. Currently no information appears in the reporting activity, reporting initials, and reporting date. Need fields populated for reference.  Submitted recommendation to IT subcommittee:  DISREGARD AUTOSIR
	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10318
	VSAC/RNV edit check.  Add edit check to require a validation date when the 2nd position of VSAC is “S”. Submitted recommendation to IT sub-committee: REQUIRE VALDATE WHEN VSAC IS “XV”, “XP” OR “XS”. IT sub-committee requests another look at the issue.

4/5/02: .  The committee recommends the future dates not be allowed, an edit check is established to require a VALDATE when the 2nd position of the VSAC is “V”, “S”, or “P”, and allow CDMs to resolve mandatory errors by executing a mass update to populate the VALDATE with a placeholder date that will not eliminate the record from validation candidate selection.  Additionally request NSLCDETPAC investigate feasibility to perform the VALDATE population for the CDMs.


	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10365
	Type 4/3 Valaid.  No way to produce a validation aid for RT3 or RT4. Request something similar to the short form.  Submitted recommendation to IT subcommittee:  RECOMMEND APPROVAL
	Tom Ponko
	Complete

	010411-80
	AUTOSIR 10367
	Long val-aid option on user workfile.  Inability to produce long valaid from user workfile. Short form valiad does not provide PRID. PRID field blank on browse list.  Submitted recommendation to IT subcommittee:  DISREGARD AUTOSIR
	Tom Ponko
	Complete

	010411-80


	AUTOSIR 10386
	Val-aid sorting at browse screen.  Records must be sorted at the query level rather than at the browse screen level. Request ability to accept browse screen sort or provide a warning message.  Submitted recommendation to IT subcommittee:  RECOMMEND APPROVAL


	Tom Ponko
	Complete

	010411-80


	AUTOSIR 10395
	VSAC/ISC mandatory error.  CDMD-OA allows ISC “J” and VSAC(2)”V”and valdate. Should be a mandatory error because a planned add cannot be validated. 

CCB expanded the error condition as follows:  If ISC = H, J, P,

and VSAC(2) = S or V,  then a mandatory error exists. Truth table is based on DISI, ISC, and DOVC. IT sub-committee requests another look at the issue.

4/5/02: The committee recommends extending the error criteria to include VSAC “P”.


	Tom Ponko
	Complete

	010802-85



	VWG
	Capture data from all validation efforts. Installation and Maintenance Validation efforts are reported.  Operational validation efforts are being addressed by 011024-22, 011024-19, and 011024-20
	Tom Ponko
	Closed

	010802-86



	VWG
	Update class/flight table

4/5/02: NAVICP advised that the Class/Flight Table would be revised by the end of the year. Need to ensure revision is completed in time to support CDMD-OA SCWA programming.


	Tom Ponko
	30-Dec-02

	011024-04



	IT 010410-68


	Steve Case-Discussion on resurrection of Configuration Audits (ISMSR).  Working Group 4-2% minimum record to ship-random selection.  Recommends a utility be established in CDMD-OA to select candidates based on 95% confidence level and 3% error rate.  Audit aids similar to Valaids.  TOMCAT extract but add functionality for keeping metrics….BG-SHIP-TYCOM-SHIP TYPE….Be able to make comparisons between coasts, CDMs, Battle Groups, etc… Data from CDMD-OA to TOMCAT for audit.  Results back into CDMD-OA to establish metrics.  Derrick Neal and Steve Case to draft SRS with functionality requirements
	Steve Case
	In progress

	011024-07
	CDM/ISEA
	Contact CINCLANT/PAC for assistance in obtaining validation information from ship visits.

4/5/02: -Fleet reps will be contacted after process is developed.
	Tom Ponko
	TBD

	011024-09
	CDM/ISEA
	Take snapshot to determine if J Code elimination has reduced the validation of unnecessary (i.e. toasters) items.

4/5/02: Northup Grumman to provide statistical data to determine impact of policy change. 
	Tom Ponko
	30-May-02

	011024-18



	AUTOSIR 10395

IT 010410-67
	ISC=J, VSAC _V.  If you have planned add, it cannot be validated record at the same time.  Mandatory Error.  What field as error, and should it be mandatory or minimum.  Error on ISC and VSAC.  Truth Table has to be developed for relationship between ISC and VSAC (cross ref table-what is legal link and what is not).  
	Tom Ponko
	Closed. Duplicate of 010411-80 

	011024-19
	CM ERP IPT
	Identify all ship check teams, capabilities to perform validations, skill levels and sponsor points of contact.

4/5/02: Mr. Ponko to contact CNAP/CNAL to obtain information for their efforts, Mr. Phinizy to provide data for FTSCLANT, Mr. Elkins for FTSCPAC, and Mr. Heinly for NSWCPHD.


	Tom Ponko
	30-May-02

	011024-20
	CM ERP IPT
	Complete a capabilities and skill level determination and provide SEA 04L51 with sponsor Points of Contact for the ship check teams as they are identified. 
	Tom Ponko
	As 011024-19 is completed

	011024-22
	CM ERP IPT
	Establish a procedure to show sponsors what data to capture, how it is to be captured and how the information is to be fed back by the ship check teams.

FTSCLANT, Christ Christiansen, is prototyping a procedure.  Will provide status update at April meeting.

4/5/02: FTSCLANT, provided a report on the prototype effort at FTSCLANT to capture configuration data from equipment groom teams. The process entails technicians taking a modified validation form with them when performing the groom, nameplate data is validated, problems resolved by assigned validator.  First attempt did not produce complete and accurate data from the technician. FTSCLANT proposes utilization of SVT assets.  Subsequent discussion questioned what minimum data is required to ensure accuracy of existing CDMD-OA data and update of VALDATE and the necessity to utilize an already burdened SVT.

Ms Allen to lead sub-group to determine minimum equipment data necessary to ensure accuracy of existing CDMD-OA data, groom team training requirements, coordination of manpower requirements, and to develop an execution plan to capitalize on equipment groom visits.


	Ms Allen
	In progress

	991021-40
	IT Committee
	SCWA in CDMD-OA – Approved but add additional data element in activity RT1 for Builder of ship
	Tom Ponko
	Data Element Committee approved recommended addition of data element for builder. Closed

	020405-01
	CDM Assessment
	During pre-availability ship checks, the CDM uses the expertise of ship-check teams to perform configuration validations of selected compartments/systems.  CDM Assessment Team recommends consideration for possible community wide application.  Discussion indicated that the CDMs routinely receive results of ship checks and reviews drawings as part of the COP development process.  Most activities are resource constrained which prohibits requesting additional validation efforts from ship check teams.  Most CDMs do, however, utilize windows of opportunities for validation efforts when practical.  Recommend no further action and closure of action item.


	Tom Ponko
	Closed

	020405-06
	CDM Assessment
	CDM personnel have established a rapport with activities conducting grooms and receive copies of groom reports.  CDM Assessment Team recommends consideration for possible community wide application.  Discussion indicated that most CDMs currently receive equipment groom reports but the content varies. Recommend closure of this action item and address the issue with existing Action Item 011024-22


	Tom Ponko
	Closed

	020405-08
	CDM Assessment
	CDM developed and utilizes a digital image repository as a validation tool.  Discussion indicated that full-scale implementation was impractical due to the number and variance of installed equipments.  The committee recommended closure of this action item, however during the out-brief it was recommended that the proposed action be re-scoped for afloat application, specifically for MAMs. 


	Tom Ponko
	30-Aug-02

	
	VWG
	FTSCPAC to develop metrics similar to ILOLANT/FTSCLANT and report at each meeting


	Mr Elkins
	30-Aug-02

	
	VWG
	NSLC develop requirements for TOMCAT programming change to ensure audit pass/fail data is used vice corrective action in determining database accuracy.


	Mr Zeger
	30-Aug-02

	
	VWG
	Working group to review and provide recommendations on proposed root cause analysis process to NSLC
	Tom Ponko
	15-May-02

	
	VWG
	Ms Allen to lead sub-group to determine feasibility of using completed PMS and maintenance actions to update the VALDATE for a configuration record in CDMD-OA thereby eliminating it from consideration as a subsequent validation candidate for the period determined by the action item 010411-73.


	Ms  Allen
	30-Aug-02

	
	VWG
	Ms Allen to lead sub-group to determine the best approach for auditing new construction ships considering the differences in contractual data requirements and SCLSIS initialization, necessary manpower requirements, and to develop an execution plan.


	Ms Allen
	30-Aug-02

	
	VWG
	Currently, SCWA programming eliminates records from consideration as validation candidates if the RNV is “1” or “3”.  It is desired to eliminate RNV “4” (Inaccessible) however there is no value to indicate those that are temporarily inaccessible due to industrial work etc.  Recommend establishing new RNV Code to document “temporarily inaccessible”.  Mr. Ponko to submit request to Data Element Committee


	Tom Ponko
	Complete

	
	VWG
	FTSCLANT/FTSCPAC to review existing procedures, identify expected man/day production output values, validation/audit requirements and anticipated out-year resource requirements and shortfalls.


	Mr Springs/Mr Fasce
	30-May-02

	
	DED
	Review the proposed new equipment discipline codes (DISC) and their effect on the validation process.


	Tom Ponko
	30-May-02

	
	DED
	Review VSAC tables in the proposed revision to the SCLSIS Technical Specification to ensure they correspond to our previous recommendations.


	Tom Ponko
	15-May-02

	
	CDM/ISEA
	The air community reported that ROCKETS has many of the functions we want to have added to TOMCAT and SKED including audit counts, CK submission, etc.  Ms Allen to arrange for a ROCKETS demonstration.


	Ms Allen
	30-May-02

	
	SERLEC-R-06
	Duplication of effort associated with validations resulting from ILO DBR due to Class screen not including last validation date.

4/5/02: The utilization of VALDATE in the criteria for selecting validation candidates has been recognized by the committee in the past and is written into the proposed validation policy. The policy states that an item that has been validated within the past two years will be eliminated from maintenance validation candidacy.  The committee is currently reviewing the time frame under AI 010411-73 to determine if 2 years is the correct timeframe to utilize.
	Tom Ponko
	Complete
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991021-34.  Definition developed and will be inserted as part of current re-write efforts.


13 Aug 2001:  In Progress


07 Sep 01:  Draft policy being routed for comment
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991021-35. Tabled for later action after validation policy recommendations are made and accepted.
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991021-36.  NSLC has developed a system of metrics for a number of sample ships. Continuing to analyze results and add additional ships.
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991021-38.  A matrix of current validation efforts has been developed. Validations have been categorized as installation, operational, and maintenance. Matrix will continue to be maintained as new information becomes available.
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991021-39. A standard criterion for selection of validation candidates has been developed and included in draft validation policy.  FTSCPAC is testing the criteria.


13 Aug 2001:  Testing complete.  Policy draft reviewed by working group.  Revise and distribute to all team members for comment.


07 Sep 01: Draft policy routed for comment
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991021-40/4.2.B.5.1 SRS for transition of DC4-ILO and SCWA to CDMD-OA has been submitted to CCB.  Agreement reached to utilize CDMD-OA when subject processes available.  FTSCPAC is testing the ILOLANT SCWA process.  FTSC/ILO working with BIW/LSS-FSC to develop procedures for conducting DBR without work file replication.


13 Aug 2001:  FTSCPAC concurred with utilizing  SCWA and G-CAT.  Still researching ways to implement DBR without replication.


07 Sep 01: Revising SRS for SCWA to match proposed policy


�PAGE \# "'Page: '#'�'"  ��SRS revised to mirror proposed policy document.
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991021-35/4.2.B.5.2 CDMD-OA programming not expected until FY02.  Intend to implement without CDMD-OA programming upon successful completion of current testing.


13 Aug 2001:  SCWA and G-CAT in place and being utilized by both coasts.  Validation filters agreed to ANS will be implemented upon release of Validation Policy document.
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991021-41.  Issue to be addressed after reviewing CDM/ISEA Assessment results.
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991021-46.  Submit to CDM/ISEA for approval and submission to CM Forum for concurrence.


13 Aug 2001:  Draft policy reviewed by working group.  Will be revised and forwarded to committee members by 24 Aug 2001 for comment.


07 Sep 01: Draft policy routed for comment
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000718-50. 13 Aug 2001: Will include in current re-write.
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000718-53.  Committee decided to defer this issue at this time.
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001025-60.  Extremely difficult to obtain from CDMD-OA. Continue to investigate other alternatives with NSLCDETPAC.


�PAGE \# "'Page: '#'�'"  ��Working Group decided to close due to CDMD-OA funding/priorities.
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010411-73.  Comparison completed and provided to ILOLANT. Review results at next meeting.


13 Aug 2001:  Continue to review ships’ files upon completion of SSVA.


�PAGE \# "'Page: '#'�'"  �Page: 2���


010411-77.  Invite Anchor desk representative to next meeting.


13 Aug 2001:  Committee advised by SEA 04L5 Rep, Ms. Allen to put this issue on hold as it is premature.
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010411-78.  Invite SEA04L524 to next meeting.


13 Aug 2001:  SEA 04l524 was unable to attend.  Will invite to next meeting.
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010411-79. 13 Aug 2001:  Latest release of CDMD-OA provides some of the information required by ILO/FTSC; however, it is extremely cumbersome to execute the process.  Efforts continue to identify a workaround.


�PAGE \# "'Page: '#'�'"  ��There is no viable alternative to conduct DBRs without CDMD-OA workfile replication.
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010802-85. 13 Aug 2001:  FTSCLANT/FTSCPAC/TYCOM/PHD to contact tech codes to investigate ability to capture ALL validation data from their equipment groom efforts.


07Sep01: specific questions regarding the ability to capture the data forwarded to appropriate activities.  Compiling results.
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010802-86. 13 Aug 2001:  NAVICP to obtain recommendations from CDMs and propose revision.
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010410-65. 29 Aug 2001:  Waiting on response from Steve Case 08-27-01





010410-68. 24 Oct 2001:  Validation group to determine whether or not to use software (Excel, Access) or provide an SRS. 


29 Aug 2001:  Waiting on response from Steve Case 08-27-01
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011024-18  .24 Oct 2001:  If an equipment is a planned add then it cannot be a validated record at the same time.  A truth table was developed and approved but established relationship between ISC and DO/VC not the VSAC.  This action item with the approved truth table attachment is being forwarded to the Validation Committee for response.  


 29 Aug 2001:  CONCEPT APPROVED, but ACTION Tom Peaco to establish truth table and take to Data Element Committee and Validation Committee for concurrence.  ASC does not have to be included because N/A. Truth table has been sent to IT for final review-6/12/01.Final Truth Table sent to NSLC Pacific 28 Aug 01.
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