SUMMARY OF VALIDATION WORKING GROUP EFFORTS

The following matrix was the first step in the working group’s attempt to identify all current validation efforts by categorizing them according to the period of time that they are conducted:

Post-Deployment
Availabilities
Pre-Training
Training
Pre-Deployment
Deployment
Non-Time Specific

CDM (SUBS) 100% Radio
NSA (Work Packages)
CDM (SUBS) 100% Radio
ISEA (PHD) CSSQT (SCN/Post ROH) Selected Systems
ISEA (SQQ-89) CSRR

CDM – Installation Confirmation & Confidence Validations (Selected), Snapshots

FTSCPAC (SVT-TAT)

DC4, G&J, TYCOM Concerns, Selected Systems, SWCA, Critical Equipment
CDM/ILO/FTSC – Galley, Laundry, & Emergent Work

FTSCPAC – 100% Test Equipment
CSRR (AIR) 100% Combat Systems

CDM/FTSC/ISEA/SPAWAR – Special Request Validations

ILO/FTSLANT SSVA

DC4, GCAT, SCWA, Critical Systems
ISEA (PHD) AEGIS Combat Sys. Work Pkg.


FTSCs CSRR (By Exception)

ISEA (PHD) Groom Visits 100% Selected Systems


ISEA (AIR) Work Pkg/AIT


FTSCLANT (SUBS) SONAR, FC, & Weps Handling 100%

ISEA (AIR)

CEMAT Critical Eq. 100%

SEMAT Select Eq. 100%

ESU Elevators 100%

UMAT Operating Equip. 100%


FTSCPAC – PMR 100% Critical Systems SVT Non-TAT, DC4, G&J


FTSCPAC – PSART 100% Elect/Propulsion

CDM (SUBS) Annual 100% Radio


ILO/FTSCLANT

TAG, PAG, Remaining SSVA Candidates, Type 4 Records


FTSCLANT SEMAT (by exception)

FTSPAC – Post Alt. Sys. Validation


FTSC (SUBs) Critical Equipment




FTSC – Alteration Documentation Reporting (EOI)







PSNS - A/C Climate Control Inspection 100%







Ship’s Force – SURFSUP

The working group developed the following list of things to do and prioritized them as follows:
THINGS TO DO:







Priority 



Action Item


1.   Standard definition of validations





1  (Completed)



991021-34

2.   Define trusted data







11 (Closed)



991021-44

3.   Define trusted activities






9




991021-41

4.   Insert validation definition into FMP/Tech Specs/NAVSEA Standards

2  (Tabled)



991021-34

5.   Standardize validation candidate selection process



6




991021-39

6.   Training








3  (Tabled)



991021-35

7.   Identify data to be validated






4  (Completed)



991021-37

8.   Value added – provide metrics





4  (In progress)


991021-36

9. Combine efforts







14




991021-46
10. Identify redundancies






11




991021-45
11. CDMD-OA  mod (VSAC codes)





7  (Data element working group)
12. Standardize validation tools






7




991021-40
13. Standardize data formats (SDIF)





13  (Include in training)

991021-42
14. Review existing validation procedures




14  (Covered by item 15)

991021-43


15. Identify POCs for all/various validation activities/efforts


5   (See matrix)



991021-38
2.  Definition of Validations:  (NAVSEA Tech Spec 9090-700B, Para 5.1.1, Page 10-15)


“Actual observation of the installed equipment at the location in which it is installed.”

UPDATE-22FEB00- The working group reiterated their position of accepting the current Tech Spec definition of validation.

3.  Data to be validated:

Paula McMahan to propose required data elements to be validated NLT 5 Nov. 99

UPDATE-22FEB00- The working group identified the elements necessary for the assignment of the applicable VSAC code:

Data Element
VSAC “V”
VSAC “S”
VSAC “P”

ISC
X
X
X

DOVC
X
X
X

VSAC/RNV
X
X
X

DATE
X
X
X

LOCATION
X
X
X

RIC 
X
X
X

EIN/CCF
X
X
X

SERIAL NUMBER
X
X
X

PRID
X
X
X

WCRE
X
X
X

ESWBS
X
X
X

EFD
X
X
X

RECORD TYPE 3 DATA
X



4.   Review existing validation guidance and update as necessary in: FMP (SEA04M), NAVSEA standards, AIT Instructions (SEA04M), OPNAVINST 4720.2G, and TYCOM/Fleet Instructions

· ID all instructions/manuals

· ID owner

· Draft recommended change

· 04L5 signature

UPDATE-22FEB00- This action item was tabled until specific decisions were reached regarding development of a standard validation policy.

5. Training – Tabled for later action

6. Metrics/Value added – Kirsten Snell developed and will disseminate proposal.

UPDATE-22FEB00- Ms Snell provided a presentation on her proposed validation metric proposal. Ingalls and Bath Iron Works agreed to provide validation data to Ms Snell to prototype her proposal. Data will be analyzed from two different aspects. (1) Measure impact on allowance effectiveness for the same period of time utilized by COSAL decision process. (2) Measure impact on allowance effectiveness for the deployment period only.

UPDATE-22MAR00- Ingalls and BIW have provided requested data to NSLC. Efforts are currently underway to ensure the data is being interpreted correctly prior to publishing the the results.

UPDATE-18JUL00 – Ms Snell provided the results of her analysis of Anzio and Laboon work files.

7. Identify POCs for all/various validation activities/efforts:

ILOs

FTSPAC/LANT

ISEAs

CDMs

UPDATE-22FEB00- A matrix has been developed and efforts are in progress to identify the necessary information. All validation effforts were categorized into three groupings (1) Installation related, (2) Operational inspection/groom, and (3) configuration maintenance. Additionally, a proposed criteria for assigning the 2nd position of the VSAC code was developed.

UPDATE-22MAR00- The matrix is nearly complete. Validation information from the aviation community is still needed.

UPDATE-18JUL00- Aviation data has been obtained and incorporated. Requesting data from SPAWAR to complete matrix.

8. Additional Action Items from 22MAR00 meeting:

a. Develop a validation candidate selection criteria based upon existing VSAC and validation date. (000323-25)

UPDATE-18JUL00- Complete

b. Develop a decision matrix for upgrading/downgrading VSAC. (000323-26)

UPDATE-18JUL00- Complete

c. Invite another CDM representative to the next meeting. Ms Charlene Plunkett was suggested.

d. FTSCPAC to provide validation data for two ships from the Stennis Battle Group to NSLC. (991021-36)

UPDATE-18JUL00- FTSCPAC identified the two ships. Data to be provided.

e. NSLC/Ingalls/BIW to develop necessary data filters to ensure the data used for validation metrics reflect reality. (991021-36)

UPDATE-18JUL00- Complete

f. Acquire validation information from the aviation community to complete validation matrix. (991021-38)

UPDATE-18JUL00- Complete

g. FTSCPAC to provide detailed validation candidate selection criteria used by their SCWA program. (991021-38)

UPDATE-18JUL00- FTSCPAC did not provide the information but did concur with the SCWA approach being submitted as an SRS for transition to CDMD-OA.

h. FTSCPAC to investigate ability to separate SSVA validation candidates and results by reason validated (i. e. SCWA, DC4, etc.) (991021-36)

UPDATE-18JUL00- FTSCPAC unable to separate SSVA results by reason validated. Investigating ability to provide the information from the front end of the candidate selection process.

9. New action items from the 18/19 JUL 00 meeting:

a. LANTFLTILO to add validation data from an availability to SSVA data to more easily compare LANTFLTILO/FTSCPAC validation efforts. (000718-47)

b. Investigate why TOMCAT 4.0 has not been released to all activities (000718-48)

c. Review SCWA decision flowchart and provide comments (000718-49)

d. Add VSAC assignment matrix to TechSpec (000718-50)

e. FTSCLANT to investigate criteria for EFD changes (000718-51)

f. Ingalls to address TOMCAT  * and, # problem (000718-52)

g. Submit SRS proposal for canned report from CDMD-OA to identify validation redundancies (000718-53)

h. FTSCPAC to investigate feasibility of incorporating up-front filters in their SSVA process (000718-54)

i. FTSCLANT to investigate means of placing HSC on Add reords replacing a delete record (000718-55)

10.  The validation working group will meet again at the next CDM/ISEA Working Group Meeting.

