CDM ROLES AND RESPONSIBILITIES

INITIALIZATION AND MAINTENANCE PHASES  


BACKGROUND:

Within the Navy’s 3-M System is the Ship Configuration and Logistics Support Information System (SCLSIS), which CDM will be involved in two distinct process phases.  The first phase, Initialization, is the transition of new ships/sites’ systems, equipment, components, and computer programs into the SCLSI database.  The concept of initialization was developed to ensure the required data relationships are established in the SCLSI Database.  SCLSI is the Navy’s central repository for configuration and logistics support data for ships and sites and is electronically linked to the Weapon Systems File (WSF) at NAVICP-M.   Resultant data from the WSF provides ships/sites authorized allowances and supply support.   Therefore, it is critical that each SCLSI file be established and maintained accurately and completely. This is the primary role of the CDM, as established in the NAVSEA Technical Specification 9090-700X (Series). The Initialization phase is defined by requirements leading to the establishment of a ships/site’s SCLSI file.  The Maintenance phase is defined by the requirements of managing the ships/sites’ configuration data in CENTRAL (SCLSI) to logistically support systems, equipment, components, and computer programs throughout the ships/site’s life-cycle. 
PURPOSE   

This paper documents general guidelines, established by NAVSEA, for Configuration Data Managers (CDM) to: 1) Initialize ships and sites into SCLSIS and 2) Maintain the ships/sites’ SCLSI file.

1. CDM RESPONSIBILITIES FOR INITIALIZATION:

· Establish a CDM Management Plan, if one is not already in effect.

· Become certified by a NAVSEA authority in accordance with NAVSEA guidelines documented in the Technical Specification 9090-700X (Series).

·  Interface with the Ship Program Manager (SPM) and Naval Supervising Activity (NSA) for ships, or the Site Planning Agent (SPA) and the Site Configuration Manager (CM) for sites, to identify a method to transfer existing data from an internal database to CDMD-OA, if applicable.

· Identify specific data requirements and level of detail required to build the baseline configuration database.  This includes both manual input and SDIF input.  

· Perform data maintenance/analysis to establish a complete SCLSI file in CDMD-OA, which includes: configuration, alteration, logistics, class functional file, and X-RIC data as required.

· Perform routine edit checks and correct any data errors prior to submission to the WSF. 

· Identify and interface with outside sources that can provide configuration validation assistance, to include: Ship Validation Teams (SVT), fleet personnel, or site personnel.

· Identify and interface with outside activities that can validate logistics data, to include NSDSA, NAVICP-M, and ISEAs.

· Provide NSLC-P and NAVICP-M with the Ship/Site header information to establish the SCLSI Record 1 (RT1).  This data includes: Ship/site name, hull number, class, CDM, SNAP version, Unit Identification Code (UICs) and points of contact.

· Verify that the ship/site header data is correct in the WSF and SCLSI (CDMD-OA) databases.

· Interface with NSLC-P and NAVICP-M to load the WSF.

· Interface with NAVICP-M to schedule an E-52 drawdown to load SNAP/OMMS-NG and generate a COSAL/COSBAL.

· Interface with SPAWARSYSCEN-Chesapeake to load SNAP/OMMS-NG and conduct functionality tests as required.

2. CDM RESPONSIBILITIES FOR MAINTANANCE:

· Develop and maintain the Class Functional File (CFF), including assignment of the Hierarchical Structural Codes (HSC).

· May gather and verify Logistics data. 

· Interface with activities responsible for scheduled data submissions.

· Review and report accurate SCLSIS data for a given ship/site/class, which may originate from:

· ISEA (In-Service Engineering Agent)

· ILO Team (Integrated Logistics Overhaul)

· Ship/Site 

Audit Teams

· Alteration Installation Teams (AIT) 

· NAVICP-M (Naval Inventory Control Point- Mechanicsburg)

· SSA (System Software Agent)   

· Provide continuous feedback to data originator.

· Monitor ship schedules to effectively manage and process data associated with ship's availability.
· Support upcoming configuration overhauls by maintaining planning data (COP)

· Interface with NAVICP-M to schedule the generation of a COSAL/COSBAL as needed.

· Provide configuration status reports. 

· Generate Validation-Aids (VALAIDS) for ship/site or audit teams to perform validation audits.

· Ensure data meets requirements of the SCLSIS Technical Specification 9090-700X (Series).

· Provide data to support EOA ILS Certification.

Participate in Configuration Quality Reviews:

· Perform periodic ship/site equipment audits to validate configuration data.

· Process configuration updates originating from other Naval activities and provide resultant feedback.

· Perform routine edit checks.

· Analyze data for supportability and assign XRICs when necessary.

· Reconcile data differences and provide timely feedback to the cognizant authority or data originator.

· Utilize Quality Assurance programs: 

· Database Reconciliation (DBRs) to ensure synchronization between ship/sites database and CENTRAL

· Quality-Ships Configuration and APL-NIIN Review (QSCANR) provided by

NAVICP-M 

· Canceled and Superseded RIC (CASR) file

· Review Automated Shore Interface (ASI) Input Error Reports and provide feedback to the ship/site.

· Review the Pending Suspense File Transaction Report and provide feedback to the ship/site.

· Develop standardized measurements of effectiveness for NAVSEA, SPAWAR, and CDM (Metrics of Error Rate and Backlog).

Perform System Administration Functions: 

· Install and upgrade the CDMD-OA application for users as needed.

· Serve as CDMD-OA/RADCOM liaison with NSLC Pacific, submitting electronic Auto-SIRs (System Improvement Requests) as needed.

· Serve as CDMD-OA Virtual Configuration Change Board (CCB) Member.

· Maintain required software and hardware configurations to perform all CDM functions.

Participate In And Provide Technical Support To Any CDM Meetings

· Serve as ADP liaison with ship/sites CM and 3M Coordinator.

· Serve as active members of the FLSIC (formerly ILSMT), CDM/ISEA Working Group and Program Management Team.

Establish Internal CDM Structure and Processes:

· Develop and maintain a CDM Plan.

· Identify support resources (Network, facilities, security etc.).

· Determine manpower and funding requirements.

· Participate in ISEA orientation visits and assist in the educational process as required.

· Determine training and funding requirements.

· Establish and maintain internal Standard Operating Procedures (SOP) and Business Rules.

· Monitor messages, bulletins and other forms of communications for CM related directives or guidance.

· Maintain a log of frequent data issues that should be addressed to improve data flow.

· Utilize technical reference systems/information. 

· Central

· TDMIS (Technical Documentation Management Information System)

· GD-APL 

· Haystack

· Fed-Log

· JETDAS (Joint Electronics Type Designation Automated System

· AIPS (Alteration Installation Planning System)

· GPETE (General Portable Electronic Test Equipment)

· APL Ownership Tool

Note:   Version 2 incorporates input from Ingalls Shipbuilding and PRC. 


Version 2.1 incorporates input from Norfolk Naval Shipyard and NSWC/DD

Version 2.2 incorporates the recommendations made by committee members during the CDM/ISEA Working Group meeting, held 19 and 20 October 1999.

Version 3.0 incorporates CDM Responsibilities for Initialization with the Maintenance requirements.
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