X-RIC GUIDELINES AND USAGE 

(DRAFT--Version 8/28/01)
I. BACKGROUND FOR X-RIC PROCESS IMPROVEMENTS
The legacy shipboard database allows the sailor to report ambiguous maintenance actions that are not related to a configuration item.  In doing this, the data becomes less usable due to a lack of structure, creating difficulty retrieving historical data to determine maintenance trends.  The new Optimized-SNAP system has been engineered to force all maintenance actions to be reported against a configuration item.  To that goal, it has become necessary to provide a vehicle that allows tracking of non-traditional configuration items, tracks and defines items of a select category, and standardize the methodology for developing an X-RIC (Psuedo-Repairable Identification Code).  To effectively manage the number of XRICs, they have been categorized into three primary groups as: 1) Generic X-RICs 2) Specific Non-CDM assigned X-RIC, and 3) Specific CDM assigned X-RICs.  

II. PURPOSE OF GENERIC X-RICS:

The purpose of generic X-RICS is to 1) enable maintenance reporting/tracking of work candidates that are not associated with one specific piece of hardware or 2) track non-typical configuration items that are not assigned a RIC. The Generic X-RIC will represent a place holder in the Class Functional File that will allow the configuration manager to clearly define a complete shipboard top-down breakdown and to logically track all maintenance actions. The proper use of Generic X-RICs will effect a reduction in the total number of X-RICS required in the configuration and shipboard data systems. The SCLSIS Community is prepared to migrate configuration items that fit the generic criteria into the correct generic X-RIC category.  The current X-RICs that do not meet the generic criteria will remain as they are until the new Specific X-RIC process and module is designed and implemented.  This action will reduce future expense of time and money for generating and tracking X-RICs.  All Generic X-RICs have been created and provided to all Configuration Data Managers (CDMs) by NSLC-M. These records are required to support OMMS-NG operation, but will also help prepare the legacy Current Ships Maintenance Project (CSMP) data for transition into OMMS- NG, if sent to the SNAP APL Header File as soon as possible.  Each current Generic X-RIC type is described in detail below with examples of proper usage:

III. GENERIC X-RIC TYPES and USAGE:

XSERVICEITM - Generic X-RIC assigned to create a configuration item to report/track service requests outside of the originating work center

Use this configuration X-RIC to report both Intermediate and Depot level services needed. (i.e. crane services).

XSERVITMNEW – Holding area for new Navy-wide standardized services and will eventually replace the XSERVICEITM X-RIC.   

XCOMPARTMNT - Generic XRIC assigned to create configuration items for compartments to report and track maintenance within that space that cannot be identified to any one specific configuration item, or one system within that compartment.

Use this X-RIC configuration item record for compartments, passageways, trunks, etc. These X-RICs will be used to document work within spaces that do not 'fit' other RICs (i.e. Pressure test, Conduct air quality test, etc).  These configuration records will vary from class to class and sometimes from ship to ship within the class.  However, all compartments/spaces will use the same X-RIC with the unique defining characteristics populated in the applicable configuration data fields. Source of data that has worked in some ship classes is damage control location files, damage control label plates, and ship’s drawings.

XSYSTEMITEM - Generic X-RIC assigned to create a configuration item to define a functional system and to report work performed on multiple configuration items within the boundaries of that system.

Use this X-RIC to create a system configuration item to report maintenance tasks that involve numerous configurations within the system or subsystem.   Examples of usage are: perform combat systems groom, perform propulsion systems testing prior to deployment, etc.  (Note: if a system APL or ACL already exists, the XSYSTEMITEM X-RIC should not be used).

XSOFTWARE - Generic X-RIC assigned to create software configuration item records to report installed software.   This requirement was identified as a result of battle group interoperability issues.  Consequently, NAVSEA has prepared a directive requesting all tactical and non-tactical software installed in the fleet be reported through CDMD-OA. 

Use this X-RIC to report all installed software that does not have an APL assigned. If required this X-RIC can be used to track firmware as well.  NAVSEA is currently drafting the guidelines and procedures for implementation of this policy.  

XCONFIGITEM - Generic X-RIC used in both a shipboard and configuration data management environment that can be used to create system, subsystem, group or single configuration to support a logical data structure.

Use this X-RIC to create records that are necessary to perform a 'top/down breakdown' of a system, when a permanent RIC is not available or necessary. Primarily, this X-RIC will be used to create configuration place-holders for items that do not have label plate data.  This X-RIC can be used in conjunction with the XSYSTEMITEM X-RIC for a complete system breakdown. This X-RIC will never have component characteristics or supply support.  If reporting a significant piece of hardware that requires detailed description, the CDM should assign a Specific X-RIC that NAVICP-M can review for APL consideration.

XSUPPORTITM - Generic X-RIC assigned to track configuration items in both a shipboard and configuration data management environments to identify items are configuration worthy/significant and exist as a line item on an existing APL or AEL.

Use this X-RIC to track configuration worthy or significant items that exist as a line item of a parent APL.  For example an item carried under the 89000 series APL or a significant item that is contained on a shopping list APL.  In each instance there must be an entry in the PARENT RIC field to provide any meaning or support to shipboard personnel.

XALTERATION - Generic X-RIC assigned to track alteration records in both a shipboard and configuration data management environments to identify alterations that are configuration worthy but need no parts support and an ALT APL does not exist.

Primarily, this X-RIC will be used to create alteration place holders for items that you do not have sufficient information to create a Specific alteration X-RIC for.  If the CDM is unsure if parts support is required for this alteration an XTEMP Specific XRIC should be assigned, that NAVICP-M can review for APL consideration. This X-RIC will never have detailed characteristics or supply support. 

NOTE:  The # sign shown in the following X-RICs indicates either a computer generated sequential number, or CDM/ISEA assigned number.
IV. PURPOSE OF SPECIFIC NON-CDM ASSIGNED X-RICS:

The purpose of Specific Non-CDM Assigned X-RICS is to 1) enable maintenance reporting/tracking of work candidates that are not associated with one specific piece of hardware or 2) track non-typical configuration items that are not assigned a RIC. The Specific X-RIC will represent a place holder in the Class Functional File that will allow the configuration manager to clearly define a complete shipboard top-down breakdown and to logically track all maintenance actions. The proper use of Specific X-RICs will effect a reduction in the total number of X-RICS required in the configuration and shipboard data systems. The SCLSIS Community is prepared to migrate configuration items that fit the generic criteria into the correct generic X-RIC category.  The current X-RICs that do not meet the generic criteria will remain as they are until the new Specific X-RIC process and module is designed and implemented.  This action will reduce future expense of time and money for generating and tracking X-RICs.  Each current Specific (Non-CDM Assigned) X-RIC type is described in detail below.

V. SPECIFIC NON-CDM ASSIGNED X-RIC TYPES and USAGE:

XSFT00##### - Specific X-RIC assigned to create software configuration item records to report installed software.  This requirement was identified as a result of battle group interoperability issues.  Consequently, NAVSEA has prepared a directive requesting all tactical and non-tactical software installed in the fleet be reported through CDMD-OA. 

Use this X-RIC to report all installed software that does not have an APL assigned. If required this X-RIC can be used to track firmware as well.  NAVSEA is currently drafting the guidelines and procedures for implementation of this policy.  

XM######### (NIIN) - MAMS X-RIC assigned by CDMD-OA through the MAMS Module that identify and track MAMs assets in both a shipboard and configuration data management environment as it relates to a parent MAMS APL. 

The associated configuration records are automatically created when a MAMs APL is reported. This allows the capability to track stock records/inventory accurately by specific location as it relates to MAMS APLs.  In all cases the associated MAMS APL will be populated in the Parent RIC field.  This new direction from NAVSEA allows better asset control through better reporting processes.  It allows the sailor to inventory the asset and track its use and replacement as appropriate.  

XSHPMAST###- Specific X-RIC assigned to track the ships masts for both shipboard and configuration data management environment as it relates to an individual ship.

XTANK######  -  Specific X-RIC assigned to track the ships tanks for both shipboard and configuration data management environment as it relates to an individual ship.

XVOID######  -  Specific X-RIC assigned to track the ships voids for both shipboard and configuration data management environment as it relates to an individual ship.

XCOATING#### - Specific X-RIC assigned to track ships coatings for both shipboard and configuration data management environment as it relates to an individual ship.

XWHIP###### (under development)  - Specific X-RIC assigned to track the WHIP (Waterborne Hull Inspection Program) for both the shipboard and configuration management environment as it relates to an individual ship.
VI. PURPOSE OF SPECIFIC CDM ASSIGNED X-RICS:

The purpose of Specific CDM Assigned X-RICS is to 1) enable maintenance reporting/tracking of work candidates that are not associated with one specific piece of hardware or 2) track non-typical configuration items that are not assigned a RIC. The Specific X-RIC will represent a place holder in the Class Functional File that will allow the configuration manager to clearly define a complete shipboard top-down breakdown and to logically track all maintenance actions. The proper use of Specific X-RICs will effect a reduction in the total number of X-RICS required in the configuration and shipboard data systems. The SCLSIS Community is prepared to migrate configuration items that fit the generic criteria into the correct generic X-RIC category.  The current X-RICs that do not meet the generic criteria will remain as they are until the new Specific X-RIC process and module is designed and implemented.  This action will reduce future expense of time and money for generating and tracking X-RICs.  Each current Specific (CDM Assigned) X-RIC type is described in detail below.

VII. SPECIFIC CDM ASSIGNED X-RIC TYPES and USAGE:

XPLAN###### - This X-RIC carries a RIC nomenclature that would be computer-generated based on the inputs of the user requesting the X-RIC.  The user would be required to identify the Hull type and number, the two-digit fiscal year in which the availability is scheduled to start, and the type of availability.  Based on the following example, the RIC nomenclature would be “PLANNED INSTALL FOR AOE 2 FY99 PMA”.

HULL - AOE 2


FISCAL YEAR OF THE AVAILABILITY - 99


TYPE OF AVAILABILITY - PMA

 After the user enters the above data, the application would determine if an X-RIC meeting the above criteria already exists.  If so, the user would be prevented from creating a duplicate entry.  If none exists, the system would create a new one in the prescribed format. 

   Additionally, the system would prompt the user for a narrative that explains the purpose of the X-RIC.  The narrative would be visible to OMMS, legacy SNAP and CDMD-OA users.  The information would also be visible on validation aids produced within CDMD-OA.  The system should provide a default narrative from the information provided above. However, the CDM should be allowed to add additional comments.  The narrative data would be reflected on the X-RIC type “C” record and based on the previous example, would read as:

 “This temporary X-RIC is to document a planned installation for the AOE-2 FY99 Generic MAMS X-RIC assigned to track the ship mast in both a shipboard and configuration data management environment as it relates to an individual ship.

XTEMP###### - An XTEMP X-RIC should be assigned for an item 1) that the CDM considers APL worthy, 2) for which an APL does not exist, 3) and that is not a line item on an existing APL.  After the user determines the temporary X-RIC is needed, he/she will continue through the creation process by selecting the category ID from a drop down box. The category ID types are listed in attachment (a).  Each category ID has minimum required data elements identified within the established template that will be highlighted for the user.  The minimum data elements are based on guidelines received from the Navy Inventory Control Point (NAVICP).  Upon completion of entering any data characteristics, the user may execute a query.  The system will retrieve any possible X-RIC or permanent APL from the Master RIC Nomenclature (RIC Nomenclature or Component Characteristics File) that meets the criteria.  The user can execute a query as many times as necessary based on a combination of data characteristics.  If a match is returned (excluding any XUIC type X-RICs), the user would be prevented from creating a duplicate entry.

XNS######## - This X-RIC will carry a nomenclature that would be computer generated based on the category ID selected.  This type of X-RIC will be used for those items that are deemed not APL worthy however, is configuration worthy, e.g. Commercial Off the Shelf (COTS) items. After the user determines the Not Supported X-RIC is needed, he/she will continue through the creation process by selecting the category ID from a drop down box. The category ID types are listed in attachment (a) to the SRS (Software Requirement Statement – XRIC Management Module). No requirements would be set governing mandatory data elements since the Supply Support Request Code (SSRC) would be set to a “N” indicating that NAVICP was not to review this X-RIC. Upon completion of entering all possible data characteristics, a search is executed to retrieve any possible X-RIC/APL that meets the criteria.  If a match is returned (excluding any XUIC type X-RICs), the user would be prevented from creating a duplicate entry.

