Validation Working Group 

Open Action Items

Team Leader – Tom Ponko/Rosemary Travis


	CDM/ISEA

Action Item Number
	Action Item

Number & Source
	Action Item
	POC
	Due Date

	991021-35



	
	Implement training
	Tom Ponko
	TBD

	991021-36



	
	Develop metrics to determine the impact of validation efforts on ship's effectiveness. See 020827-01, 020827-02, and 020827-03


	Tom Ponko
	On going

	991021-38



	
	Identify current validation efforts and POCs/Organizations
	Tom Ponko
	On going

	991021-35



	ISMSR 4.2.B.5.2
	Implement standardized procedures as reflected in 4.2.B.5.1.
	Tom Ponko
	TBD

	991021-41



	
	Define Trusted Activities
	Tom Ponko
	TBD

	000718-53



	
	Submit SRS for canned report from CDMD-OA that provides validation redundancies and data churn
	Tom Ponko
	TBD

	010411-73



	
	Compare current and last SCWA/GCAT products for CG51, FFG45, and FFG42
	Tom Ponko
	Complete

	010411-77



	
	Investigate mining of Anchor desk data for validation candidate selection
	Tom Ponko
	TBD

	010411-78



	
	Review validation process for GPETE.  

-SEA 04L52 provided an update at April meeting.
	Tom Ponko
	Complete

	010411-80



	AUTOSIR 10318
	VSAC/RNV edit check.  Add edit check to require a validation date when the 2nd position of VSAC is “S”. Submitted recommendation to IT sub-committee: REQUIRE VALDATE WHEN VSAC IS “XV”, “XP” OR “XS


	Tom Ponko
	Complete

	010411-80




	AUTOSIR 10395
	VSAC/ISC mandatory error.  CDMD-OA allows ISC “J” and VSAC(2)”V”and valdate. Should be a mandatory error because a planned add cannot be validated. 

CCB expanded the error condition as follows:  If ISC = H, J, P,

and VSAC(2) = S or V,  then a mandatory error exists. Truth table is based on DISI, ISC, and DOVC. IT sub-committee requests another look at the issue. 4/5/02: The committee recommends extending the error criteria to include VSAC “P”.


	Tom Ponko
	Complete

	010802-86



	
	Update class/flight table

4/5/02: NAVICP advised that the Class/Flight Table would be revised by the end of the year. Need to ensure revision is completed in time to support CDMD-OA SCWA programming.


	Tom Ponko
	30-Dec-02

	011024-04



	IT 010410-68


	Steve Case-Discussion on resurrection of Configuration Audits (ISMSR).  Working Group 4-2% minimum record to ship-random selection.  Recommends a utility be established in CDMD-OA to select candidates based on 95% confidence level and 3% error rate.  Audit aids similar to Valaids.  TOMCAT extract but add functionality for keeping metrics….BG-SHIP-TYCOM-SHIP TYPE….Be able to make comparisons between coasts, CDMs, Battle Groups, etc… Data from CDMD-OA to TOMCAT for audit.  Results back into CDMD-OA to establish metrics.  Steve Weir-Stand alone program based on draw from CDMD-OA.  Minor changes could accommodate NSLC’s Configuration Audit requirements.  Need to use some of the same criteria that are being used with SCWA for the Configuration Audits (weed out light fixtures, etc…) but will need to include ORDNANCE in the Audits.  Needs to be factored in prior to the candidate selection process.  Need to define what a ‘hit’ actually is.  Derrick and Steve to draft SRS with functionality requirements.  Bob Milburn recommends that NSLC discuss criteria requirements with the C5RA team.
	Steve Case
	Complete

	011024-07
	
	Contact CINCLANT/PAC for assistance in obtaining validation information from ship visits.

-Fleet reps will be contacted after FTSCPAC prototype is complete.
	Tom Ponko
	TBD

	011024-09
	
	Take snapshot to determine if J source Code elimination has reduced the validation of unnecessary (i.e. toasters) items. 

4/5/02: Northup Grumman to provide statistical data to determine impact of policy change.
	Sandi Little
	30SEP02

	011024-19
	CM ERP IPT
	Identify all ship check teams, capabilities to perform validations, skill levels and sponsor points of contact.

4/5/02: Mr. Ponko to contact CNAP/CNAL to obtain information for their efforts, Mr. Phinizy to provide data for FTSCLANT, Mr. Elkins for FTSCPAC, and Mr. Heinly for NSWCPHD.


	
	In progress

	011024-20
	CM ERP IPT
	Complete a capabilities and skill level determination and provide SEA 04L51 with sponsor Points of Contact for the ship check teams as they are identified. 
	Tom Ponko
	As 011024-19 is completed 



	011024-22


	CM ERP IPT
	Establish a procedure to show sponsors what data to capture, how it is to be captured and how the information is to be fed back by the ship check teams.

FTSCLANT, Christ Christensen, is prototyping a procedure.  Will provide status update at April meeting.

4/5/02: FTSCLANT, provided a report on the prototype effort at FTSCLANT to capture configuration data from equipment groom teams. The process entails technicians taking a modified validation form with them when performing the groom, nameplate data is validated, problems resolved by assigned validator.  First attempt did not produce complete and accurate data from the technician. FTSCLANT proposes utilization of SVT assets.  Subsequent discussion questioned what minimum data is required to ensure accuracy of existing CDMD-OA data and update of VALDATE and the necessity to utilize an already burdened SVT.

Ms Allen to lead sub-group to determine minimum equipment data necessary to ensure accuracy of existing CDMD-OA data, groom team training requirements, coordination of manpower requirements, and to develop an execution plan to capitalize on equipment groom visits.

8/27/02 Both FTSCLANT and FTSCPAC have developed a process to gather data during assessments. FTSCs to provide upcoming schedule of assessments to SEA04L52. SEA04L52 to observe effort on each coast to obtain clearer understanding of the process.


	FTSCs/

SEA04L52
	30DEC02

	020405-08


	CDM Assessment
	CDM developed and utilizes a digital image repository as a validation tool.  Discussion indicated that full-scale implementation was impractical due to the number and variance of installed equipments.  The committee recommended closure of this action item; however, during the out-brief it was recommended that the proposed action be re-scoped for afloat application, specifically for MAMs.

8/27/02. VWG reviewed possible applications and recommend closure 
	Tom Ponko
	Closed

	020405-68
	Data Element
	Review the proposed new equipment discipline codes (DISC) and their effect on the validation process. Recommendations provided to Data Element Committee
	Tom Ponko
	Complete

	020405-69
	
	FTSCPAC to develop metrics similar to  ILOLANT/FTSCLANT 

and report at each meeting


	Mr Elkins
	Complete

	020405-70
	
	NSLC develop requirements for TOMCAT programming change to ensure audit pass/fail data is used vice corrective action in determining database accuracy.


	Mr Zeger
	Complete

	020405-71
	
	Working group to review and provide recommendations on proposed root cause analysis process to NSLC
	Tom Ponko
	Complete

	020405-72
	Data Element
	Review VSAC tables in the proposed revision to the SCLSIS Technical Specification to ensure they correspond to our previous recommendations.
	Tom Ponko
	Complete

	020405-73
	
	The air community reported that ROCKETS has many of the functions we want to have added to TOMCAT and SKED including audit counts, CK submission, etc.  Ms Allen to arrange for a ROCKETS demonstration.

ROCKATS demo conducted on 30MAY02

8/27/02. VWG recommends continued utilization of TOMCAT


	Ms Allen
	Complete

	020405-74
	
	SEA 04L523 to lead sub-group to determine the best approach for auditing new construction ships considering the differences in contractual data requirements and SCLSIS initialization, necessary manpower requirements, and to develop an execution plan.

Meeting held with FOSSAC. Plan developed and efforts in progress.

8/27/02. Both FTSC’s report contact and training with FOSSAC personnel. FOSSAC will participate in future NEWCON audits.
	Ms Allen
	Complete

	020405-75
	
	Ms Allen to lead sub-group to determine feasibility of using completed PMS and maintenance actions to update the VALDATE for a configuration record in CDMD-OA thereby eliminating it from consideration as a subsequent validation candidate for the period determined by the action item 010411-73.

8/27/02. Concentrating efforts on completed actions.  See 020827-06 thru 020827-09


	Ms  Allen
	In progress

	020405-76
	
	Currently, SCWA programming eliminates records from consideration as validation candidates if the RNV is “1” or “3”.  It is desired to eliminate RNV “4” (Inaccessible) however there is no value to indicate those that are temporarily inaccessible due to industrial work etc.  Recommend establishing new RNV Code to document “temporarily inaccessible”.  Mr. Ponko to submit request to Data Element Committee


	Tom Ponko
	Complete

	020405-77
	
	FTSCLANT/FTSCPAC to review existing procedures, identify expected man/day production output values, validation/audit requirements and anticipated out-year resource requirements and shortfalls.


	Mr Springs/Mr Fasce
	Complete

	020405-78
	SERLEC-R-06
	Duplication of effort associated with validations resulting from ILO DBR due to Class screen not including last validation date.

4/5/02: The utilization of VALDATE in the criteria for selecting validation candidates has been recognized by the committee in the past and is written into the proposed validation policy. The policy states that an item that has been validated within the past two years will be eliminated from maintenance validation candidacy.  The committee is currently reviewing the time frame under AI 010411-73 to determine if 2 years is the correct timeframe to utilize.
	Tom Ponko
	Complete

	020827-01
	
	NSLC Analyze impact of validation efforts for the following  ships: CG56,DDG75,LHA2,CG52,CG67,and LPD6
	Kris Snell/

Applicable CDMs
	30JAN03

	020827-02
	
	NSLC provide NIIN/APL information for PACFLT ships to FTSCPAC for review.
	Kris Snell
	15OCT02

	020827-03
	
	NSLC expand metrics to look at the volume of maintenance transactions against “range” adds in the validation workfiles
	Kris Snell
	30JAN03

	020827-04
	
	NGSS to provide source data from duplicate RIN report for CG55, CG56, CG59 and DD997.  Identify how many records had VALDATE updated from the 1st SSVA.
	Sandi Little
	30SEP02

	020827-05
	
	NSLC to analyze maintenance data for the equipments identified in 020827-04 to determine if the validation was driven by G-CAT
	Kris Snell
	30OCT03

	020827-06
	
	BIW, NGSS, and NNEWS to identify test platforms. (NNEWS selected SSN709 and 698) for the purpose of determining the data accuracy of completed 2Ks
	BIW, NGSS, NNEWS CDM
	15OCT02

	020827-07
	
	NSLC to pull completed 2K data for the test ships for a3 – 6 month period and provide to CDM
	Kris Snell
	30OCT02

	020827-08
	
	CDM to utilize OSLRs to validate subject equipment to determine validity of 2K data and report results


	BIW, NGSS, NNEWS CDM
	30NOV02

	020827-09 
	
	CNAP to develop similar plan to determine validity of the 2K data for CVN74
	B. Bruner
	30OCT02

	020827-10
	
	Reporting of shipboard validations. OMMS-NG does not provide the capability to report “confirms”  VWG to work with Del Donovan and Kisan Pandit to determine the status of CP044841(NOV00)
	Mr Ponko
	30NOV02

	020827-11
	
	5040 APL research tool.  Contact NSLC Pete Melnick for funding status
	Mr Ponko
	15OCT02

	020827-12
	
	Develop issue paper and submit to SUP asking for one standard APL research tool. CNAP/Vic Ryan to provide input
	Mr Ponko/CNAP
	30OCT02

	020827-13
	
	Root cause Analysis. NSLC to modify CDM Error/Audit Process error categories
	K. Zeger
	15SEP02

	020827-14
	
	NSLC to provide proposed root cause analysis report to Debra  Wood/Ed Chergoski for review and approval
	K. Zeger
	30SEP02

	020827-15
	
	MAMs.  Update verbage in Validation and Audit Policies to address X-MAMs
	Mr. Ponko
	Complete

	020827-16
	
	COTS. SUBPAC to provide 04L52 with required data to work with SPAWAR to modify the POM process to include alteration issues
	A. Black
	30SEP02
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991021-35. Tabled for later action after validation policy recommendations are made and accepted.
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991021-36.  NSLC has developed a system of metrics for a number of sample ships. Continuing to analyze results and add additional ships.
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991021-38.  A matrix of current validation efforts has been developed. Validations have been categorized as installation, operational, and maintenance. Matrix will continue to be maintained as new information becomes available.
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991021-35/4.2.B.5.2 CDMD-OA programming not expected until FY02.  Intend to implement without CDMD-OA programming upon successful completion of current testing.


13 Aug 2001:  SCWA and G-CAT in place and being utilized by both coasts.  Validation filters agreed to ANS will be implemented upon release of Validation Policy document.
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991021-41.  Issue to be addressed after reviewing CDM/ISEA Assessment results.
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000718-53.  Committee decided to defer this issue at this time.
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010411-73.  Comparison completed and provided to ILOLANT. Review results at next meeting.


13 Aug 2001:  Continue to review ships’ files upon completion of SSVA.
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010411-77.  Invite Anchor desk representative to next meeting.


13 Aug 2001:  Committee advised by SEA 04L5 Rep, Ms. Allen to put this issue on hold as it is premature.
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010411-78.  Invite SEA04L524 to next meeting.


13 Aug 2001:  SEA 04l524 was unable to attend.  Will invite to next meeting.
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01411-80:  5 Apr 2002:  1) Establish edit check to require VALDATE when VSAC is “V”, “S”, or “P” 2) Capability exists to mass update existing records that have blank VALDATE with placeholder.  Investigate feasibility of NSLCDETPAC to accomplish. 
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010411-80.  5 Apr 2002:  1) Autosir resolved.  ISC “H”, “J”, or “P” and VSAC “S” or “V” result in Mandatory Error.  2)  Recommend add VSAC “P”.
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010802-86. 13 Aug 2001:  NAVICP to obtain recommendations from CDMs and propose revision.
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010410-65. 29 Aug 2001:  Waiting on response from Steve Case 08-27-01





010410-68. 24 Oct 2001:  Validation group to determine whether or not to use software (Excel, Access) or provide an SRS. 


29 Aug 2001:  Waiting on response from Steve Case 08-27-01
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011024-22.  5 Apr 2002:  FTSCLANT provided update on prototype efforts.  SEA 04L523 to chair splinter group to address issue.  1) Resources 2) Minimum data requirements 3) Training 4) Execution Plan 
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020405-08. 5 Apr 2002:  Excellent training tool for the purpose established.  Impractical for community-wide implementation. 
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