Logic Flow for Root Cause Analysis

1. Audit Discrepancies Published by Audit Team

a) Discrepancies adjudicated by CDM and audit team

2. CDM processes workfiles

b) Send any non-agree files back to Audit Team for further explanation 

c) Assigns reason code to each discrepancy

3. NSLC loads discrepancies into research database

d) Identify HSC for each discrepancy

e) Group discrepancies by system/HSC

f) Identify ISEA for each equipment

1) Group discrepancies by ISEA

4. NSLC contact ISEA by phone

g) Follow up w/email including extract from database for their response

h) Obtain information regarding the equipment (inquiry to include, but not limited to the follow questions)

2) Was there an ship alteration for this equipment?

a. Who installed?

b. Was documentation submitted to CDM for planning in 

  CDMD-OA?

c. Were 4790/CKs completed (who were they given to?)…Or was the change incorporated via another method? e.g., CDMD-OA workfile

3) As the ISEA, do you have access to CDMD-OA?

a. If no, what database are you using to track configuration?

4) Was this equipment put on the ship at new construction?

5) Are there anomalies to this equipment that have made the configuration difficult to maintain? e.g. requires heavy life cycle maintenance, system is frequently upgraded, or funding as ISEA has been cut 

5. When ISEA unknown or unable to answer questions, NSLC contact NSA, and TYCOM representative

i) Identify actions they have initiated to have equipment installed or removed

j) Ask similar questions of them as the ISEAs.

6. NSLC compare input from

k) CDM

l) ISEA

m) NSA

n) And resources from;

6) CDMD-OA

7) FMPMIS

8) Alteration databases maintained by ISEAs, CDMs, SPAWAR VOP

7. NSLC make determination of response category to assign each discrepancy

o) Provide results to PARMs and PEOs

9) Assist with additional research

10) Assist with corrective action for problem trends

p) Maintain research database

11) Track trends for systems, ships, ISEAs, CDMs

12) Use trends to develop corrective action plan

q) Identify root cause of configuration error

