VALIDATION WORKING GROUP MINUTES

08-10 JUL 03

The Validation Working Group met at Charleston, SC, in conjunction with the CDM/ISEA Working Group conference, from 08-10JUL03.  The co-chair, Mr. Ponko, A2Z, Inc., opened the meeting by providing a synopsis of the issues to be resolved during the meeting and the efforts that have taken place since the last meeting.

1. DRAFT Audit Policy Status:

The Audit Policy has been updated to reflect the actual process being utilized by the SCLSIS Audit Team.  The Audit Policy is satisfactory as written and can continue on for signature.

2. SCLSIS Technical Specification Update Status:

The revised SCLSIS Technical Specification was on hold pending the implementation of the NAVSEA reorganization.

3. Metrics:

Ms. Snell, NSLC, provided the latest update of the metrics currently being utilized to display the value added to the ship as a result of equipment validations.  The metrics presentation is posted in the Validation portion of the CDM/ISEA web-site.  

Additional discussion took place regarding what to measure / what to report metrics on

a. Core systems or TMA/TMI (consistency/standardization?)

b. Systems identified by TYCOM Req’n Priority message (too hard to clearly identify)

c. CASREPS (too subjective!)

d. From G SC Avoidance -> can we measure tech assist avoidance?

Action:

a. How much maintenance is being reported against X-RICs (i.e. X-system level)?( AI 030710-01)
b. Tie a cost of return on investment to validations. Identify cost savings or impact to equipment “up” time. NSLC to identify CG-60 validation dates and FTSCLANT to provide cost of conducting subject validation. (AI 030416-02)

c. Investigate feasibility of determining impact of validations on Customer Wait

      Time (CWT). “Graph out CG 60 CWT to determine outlyers” and 

      Re-calculate CWT  (AI 030416-03)

4. SSVA Data Update:

ILOLANT provided data compiled from LANTFLT ships that have had 2 or more SSVA validations conducted to identify trending information.  The data is posted on the CDM/ISEA Web site.  Data was also presented to compare the Return on Investment between SSVA and the FTSCLANT “Core Systems” validations.  The return on investment is basically the same.  No information was provided by FTSCPAC. The group decided to re-name Core Systems to “SVT Concerns” and make it another category within the SSVA process.

Action:

a. FTSCLANT/PAC to map out and document a logical/repeatable process for identifying validation candidates over and above SSVA based upon previous validation results (AI 030710-02)

5. SCLSIS Audit and Root Cause Analysis Update

Mr. Zeger and Mr. Ponko provided the update to the full-up meeting of the CDM/ISEA Working Group.  No additional discussion was necessary.

6.  Update Class/Flight Table  (AI 010802-86)

The update has been completed and is being reviewed at NAV-ICP. No further action required.

7.  Reporting of Shipboard Validations (AI 020827-10)

Mr. Bob Milburn provided an overview on the sailor validation effort.  Per the 4790.1 Instruction, each work center is required to validate 1 piece of equipment for every 250 assigned per week.  The overall goal is to have the ship completely reviewed every five years.  At this time, Mr. Milburn is drafting a Shipboard Validations Instruction document.  Additionally, the sailor is unable to report “confirms” via OMMS-NG nor can they view the VALDATE or VSAC.  A prototype effort is in progress at CNSL which entails the following:

1. A spreadsheet is maintained offline for each work center.

2. Validation feeds are pulled from CDMD-OA.

3. Data elements are extracted from CDMD-OA, placed in a spreadsheet and categorized by work center.

4. The information is sent via RADMAIL to the sailor to perform the validation.

5. Upon completion, the sailor uplines a report that includes:  SN, LOC, and VALDATE.

6. All changes are entered into CDMD-OA ashore and hard copy stored on board in file cabinets for inspection purposes.

The process confirms the sailor touched the equipment and it is onboard.   

The goal is to provide better shipboard validations from the ship.  At this point, concerns  include:  

1. The CDMs confidence level in change data submitted from the ship.

2. Establishing consistent ship training in all ports. 

The draft is being modified to meet ATG requirements, improve record data compilation,

and incorporate quality assurance procedures while ensuring no VALDATE exceeds 5

years old.  Throughout the prototype, work files will be provided to the CDM for review

and verification.  AIRLANT has submitted a change proposal to

modify OMMS-NG to allow sailor input in the VSAC, DOVC, and VALDATE fields for

confirmed records.  OMMS-NG version to be released around Jan ’04 will allow sailors

to view VALDATE.  Mr. Milburn to continue prototype effort and provide updated status report at next meeting.

8.  Audit Contingency Options (AI 030416-08)

FTSCLANT and the Audit Team have developed a process to accommodate last minute schedule changes and will handle each occurrence on a case by case basis.  No further action necessary.

9.  Audit Deferrals (AI 030416-09)
Mr. Ponko provided information regarding the deferrals experienced during SCLSIS Audits.  The number of deferred records is significantly lower than what was expected.  Recommend continue the current process and analyze results prior to proposing/incorporating any filters.

Action:

a. Expand deferred record stratification to show RNV codes
10.  VSAC “S”/VALDATE AUTOSIR (AI 030416-10)

The AUTOSIR requiring a VALDATE when the VSAC is “S” has been approved and will be incorporated in a CDMD-OA release expected in December 2003.  CDMs were encouraged to implement the requirement prior to the release of the CDMD-OA change. No further action required.

11.  Audit Results/SSVA Utilization  (AI 030416-11)
The group discussed possible utilization of SCLSIS Audit Root Cause Analysis in determining subsequent SSVA validation candidates.  Mr. Zeger advised that numerous class-wide issues were being discovered during the Root Cause Analysis process which could be resolved if included in the SSVA process.

Action:

a. NSLC and Mr. Ponko to develop a methodology for passing root cause analysis data to SVT for SSVA validation candidate selection process. (AI 030416-11)

12.  Root Cause Analysis of USS Denver (AI 030416-12)
Approximately 350 “errors” (Adds/Deletes).  NSLC grouping by system for further analysis.  Large volume of portable equipment.  Recommend eliminate from analysis.  Trying to apply responses/lessons learned from Audit Root Cause Analysis

Action:

a. Mr. Ponko and Keith Zeger to discuss additional resources and/or prioritization of workload with SEA 04L5.

13.  Redundancy between Assessment and Core Systems Validations (AI 030416-14)
FTSCLANT advised assessment candidates are manually screened by comparing them against current SVT results to eliminate redundancy. Workfiles from technicians are incomplete and/or inaccurate, resulting in revalidation by logistician.  FTSCLANT internal AI’s to address: technician training to do validation, impact on time for technician to do assessment and validation, and upper-management support of process. 

14.  FAST Program Utilization (AI 030416-15)

West Coast utility. Output is both a completed 4790/2K for assessment, and 4790/CK if any configuration changes are required.  Validation “confirms” are NOT being reported. Can we use the closed 2K to update ValDate in CDMD-OA?

Action:

a. NSLC investigate utilization of FAST 2K output for updating VALDATE in CDMD-OA.  Combine with AI 030416-16.
15.  Completed Action/ValDate (AI 030416-16)
Mr. Ponko provided the results of the previous investigation into the validity of ship completed 2K data.  Decision made to concentrate on mining FAST data and then apply concept to ship’s completed 2K data.

16.  5040 APL Research Tool/GD-APL (AI 030416-17)
Recommendation to merge 5040 and GD-APL, utilizing “best” of both tools, has been forwarded to NAVSUP.  Mr. Craig Brandenburg, Distance Support, has taken ownership of this action item qnd will pursue the issue with NAVSUP. 

17.  Validation Skill Set Resources (AI 030416-18)

Mr. Ponko obtained the logistics personnel matrix from SEA 04L5.  The group decided to maintain a wait and see attitude until the Regional Maintenance re-organization takes place.

18.  Draft Validation Policy Review (AI 030416-13)
Ms. Wood stressed the importance of establishing common practices for the validation effort being funded by SEA 04L5.  With increasing funding restraints in FY04, the group needs to implement an efficient realistic approach that incorporates reality and theory into a standardized procedure for both the east and west coast.  After appropriate policy is agreed upon, funding to SVT will be contingent upon compliance with the policy. A small core group consisting of ILOLANT, FTSCLANT, FTSCPAC and TYCOM representatives reviewed the validation policy to identify coastal differences and incorporate realistic procedures.  A review of the comments received resulted in the following recommended changes to the draft validation policy document:

	Filter:
	Previous:
	Change to:

	Valves < 4”
	Remove per agreed upon filters
	Remove filter and include as candidates

	Pseudo-RICs
	Remove
	Remove only permanent, system and generic X-RICs; Add back in temporary X-RICs (identified by LSSC = <blank>

	Critical ESWBS
	Remove per listing
	Remove filter and include as candidates

	Non-Critical APL Category
	Remove per listing
	Keep filter but review listing

	Type 4 Records
	Not included
	Include, since the consensus was that the nameplate data, sailor knowledge, and ISEA could provide sufficient information to validate

	Val Date < 2 years
	Remove from candidacy
	Change to Val Date < 4 years

	RNV = 1, 3
	Remove from candidacy
	Include RNV = 1 as candidates; keep excluding RNV = 3


A. The following filters will remain unchanged:

· No Supply Support – keep only those RICs that have LSSC *A, *P, *Q

· Embedded CCAs – per list; due to technical expertise required to remove CCA and validate

· Portable Equipment – per list; due to ever-changing environment. Includes test equipment, radiac, small arms, portable radios.

· AELs

· Software – Subject to change. 

· ISC = G, A

Agreed that the SVTs will prioritize validations in the following sequence:

· DBR/DC4ILO – candidates will NOT be filtered

· GCAT – candidates only filtered by consumable FSC and critical ESWBS

· SCWA – candidates will be filtered. Needs to be revisited for process review.

· Ship Concerns – candidates will be filtered and prioritized as time permits (to be negotiated)

· TYCOM Concerns - candidates will be filtered and prioritized as time permits (to be negotiated). Prefer to have systems identified by a person, preferably in writing.

· CDM Concerns - candidates will be filtered and prioritized as time permits (to be negotiated)

· SVT Concerns - candidates will be filtered and prioritized as time permits (to be negotiated). 

· Audit/Root Cause Analysis – Entire systems are not validated and corrected by audits. However, systemic problems identified by audits and root cause analysis on one ship MAY apply class wide. 
Action:

a. CNSP to review and provide comments.

b. Update policy/obtain community concensus/maintain and analyze metrics/adjust as necessary
c. Apply modifications to filters utilized in validation candidate selection processes based upon agreements reached at the meeting. AI 030710-03

d. Refine SCWA process to improve return on investment. AI 030710-04
19.  Additional Action Items

PHD/CDSA investigate utilization of TOMCAT during ship visits (AI 030710-05) 

Mr. Ponko provided a meeting “out-brief” during a full-up session of the CDM/ISEA Working Group.  The next Validation Working Group meeting will be held in the Oct/Nov timeframe.
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