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1.0  Introduction

1.1  Purpose

The purpose of this plan is to provide functional guidelines to form a partnership between NSWC PHD (ISEA) and Northrop-Grumman Ship Systems (CDM) to establish and prototype a “Trusted Agent” role to review work file packages for completeness, accuracy, and timeliness prior to submission to the CDM.  

1.2  Scope

The scope of the “Trusted Agent” prototype effort will encompass all alterations (both planned and emergent) including adds, changes and deletes that will impact the CM database during the three month pilot period (1 May 2003-31 July 03).  The scope of the prototype will be limited to only one ship class (CG-47 Class).  A follow on meeting to discuss results of the prototype is tentatively scheduled for mid-August 2003.

1.3  Objectives

The “Trusted Agent” objective is to perform a final quality assurance review of system ISEA’s Technical Data Packages (TDP), including ancillary equipment, prior to submission of work files to the CDM.  

Specific objectives of this prototype effort are to:

Identify “Trusted Agent” Roles and Responsibilities

Improve Timeliness of work file submission to CDM  

Reduce alteration status processing time by CDM

Improve data accuracy by implementing a “Trusted Agent Concept” to perform final QA

Define measurable and meaningful Metrics 

Coordinate and communicate business processes with the NAVSEA ERP Project 

1.4  References

Technical Specification 9090-700 series, Ship Configuration and Logistics Support Information System

Fleet Modernization Program (FMP) Management and Operations Manual 
Technical Specification 9090-310 series, Alterations to Ships Accomplished by Alteration Installation Teams
1.5  Background

Paragraph 3.1.1 of reference (a) assigns SEA 04L5 as the responsible organization for maintaining the SCLSIS processes.   To improve the timeliness, quality and completeness of data exchanged between the ISEAs and the CDMs, PEO SHIPS authorized SEA04L5 to initiate a pilot to determine the value of establishing the Trusted Agent role using AEGIS ISEA activity NSWC PHD and PEO SHIPS CDM Activity Northrop Grumman Ship Systems.  

2.0  Policy

2.1  Policy Statement

Upon successful completion of the pilot, SEA 04L5 will implement a “Trusted Agent” certification process for monitoring the quality of data being submitted by the ISEAs to the CDM.

2.2  General Requirements

The prototype effort will begin 1 May 2003 and last for a three-month period ending 31 July 2003.  Minimum data element details to be accepted as complete by the Configuration Data Manager are included as Attachments (A) – (D) to this QA Plan.  NDE-NM is mandated as the approved authoritative source of alteration planning data as delineated in Section 11 of the Fleet Modernization Program (FMP) Management and Operations Manual.  The following Type 3 Record Logistics Support Document (LSD) Types will be part of the pilot project. Work file contents will be reported as part of the ISEA email notification of work file submittal to the CDM.

DWG

TM

SA

MIP

MRC

REM (AER & PWI)

TP

3.0  ORGANIZATION AND Responsibilities

3.1  ORGANIZATIONAL STRUCTURE 












3.2  KEY RESPONSIBILITIES

3.2.1  ISEA Trusted AGENT 

Report status and progress directly to ISEA Senior Management.

Act as the ISEA focal point for the CDM 

Coordinate/Interface with Install Activities (Waterfront, other ISEAs)

Monitor Availability and Non-Availability Schedules (Schedules/Conferences)

Monitor Installation Status Codes and Communicate with CDM

Perform Final Quality Assurance of Work files being Submitted to CDM

3.2.2  Primary QA Process Areas

Key documents, reports and databases must be reviewed by the Trusted Agent periodically to ensure consistent communication between the ISEA and the Installing Activities at the waterfront to ensure that all installs are being reported with associated logistics documents.  (Master List of Mature Alterations (AMP Office), FMPMIS, NDE, RMMCO etc…)  

General:

a. Trusted Agent will ensure he/she has an established account in NDE in which he/she can review the sub-databases listed above and pull reports as required for availabilities.  

b. Trusted Agent will receive feedback from the On Site Logistics Representative (OSLR) (waterfront) for all end of availabilities reports via email.

c. Trusted Agent will receive notification of emergent work during availabilities from the OSLR via email.

d. Trusted Agent will receive progress reports of availability from the on site Project Engineers weekly report. 

e. Trusted Agent will participate in the Type Commander Quarterly Scheduling Conference.

f. Trusted Agent will receive all Type Commander Messages associated with upcoming installs.

g. Trusted Agent will be added to distribution for all completion reports from the FTSCLANT/FTSCPAC.

h. Trusted Agent will ensure he/she is on distribution for schedules pertaining to when Advance Planning Letters and Authorization Letters are to be prepared and submitted.

i. Trusted Agent will ensure he/she is on distribution of Advance Planning Letter inputs and Authorization Letters.

j. Installing Engineers will notify Trusted Agent at a minimum of forty-five (45) days prior to installation of Window of Opportunity (WOO) alterations.

k. Trusted agent will receives Alteration Completion Reports

l. Trusted Agent will download COP schedule monthly

m. Trusted Agent will receive and review Availability Reports as scheduled

Specific: 

a. Trusted Agent will ensure that ISEA initiated COP data work file contains a value of “J” for the Installation and Alteration Status Codes until two months prior to Start of Availability.  At A-2, the CDM will change the “J” ISC/ASC to a “P” for confirmed planned installations using ‘text replace.’

b. If a confirmed Planned Alteration  (ISC=P) is cancelled, the ISEA Trusted Agent will ensure that a record delete is provided to the CDM.  If there were any planned removals, as a result of the confirmed planned alteration that were entered with an ISC=E or ASC=N, and the planned alteration was cancelled, the Trusted Agent will ensure that the ISC/ASC for those planned removals is changed from ‘E’ or ‘N’ back to ‘G’ or ‘D’ and provided as part of the work file to the CDM.

c.  If a confirmed Planned Alteration   (ISC=P) is deferred, and the deferral is less than twelve months, the ISEA Trusted Agent will ensure that the ISC remains with a value of ‘P’ and the installation date is changed to reflect the new schedule for the deferral.

d. If a confirmed Planned Alteration (ISC=P) is deferred, and the deferral is greater than twelve months, the ISEA Trusted Agent will ensure that a record delete is provided to the CDM.  If there were any planned removals, as a result of the confirmed planned alteration that were entered with an ISC=E or ASC=N, and the planned alteration was deferred for greater than twelve months, the Trusted Agent will ensure that the ISC/ASC for those planned removals is changed from ‘E’ or ‘N’ back to ‘G’ or ‘D’ and provided as part of the work file to the CDM.

e. The Trusted Agent will ensure that all planned removals resulting from replacement equipment are submitted to the CDM with an Installation Status Code of ‘E’ or an Alteration Status Code of ‘N’.  The Trusted Agent will use CDMD-OA as the data source to ensure that all records tied to the APL to be removed/deleted (associated deletes) are included as deletes in the work file submission to the CDM.  

f. The Trusted Agent will use drawings to ensure that all Record Type 2s, 3s and 4s for the Planned Installation are included and correct.  Trusted Agent will review the Ship Installation Drawings (SIDs) for APL worthy items. 

g. Trusted Agent to ensure that there is no value in the Bureau of Shipbuilding Consolidated Index (BSCI) field (three digit prefix) when a drawing number is input in the Record Type 3 field.  The ISEA will use JEDMICS for drawing schedules. 

h. The Trusted Agent will ensure that Record Type 3 data (MIPS, MRCS, SHIPALTS, System Drawings and Tech Manuals) associated with the RT 2 and RT 4 submissions is included for the planned system install records.  Record Type 3 SHIPALT No. information will be input in a standard format (to be agreed upon by PHD and Northrop Grumman). 

i. The Trusted Agent will ensure that all alterations are supported in the Technical Data Package and match the authorized schedule source (NDE) for all Availabilities and Window of Opportunity (WOO) installations. 

j. The Trusted Agent will ensure that any response to CDM requests for additional information missing from work file is provided to the CDM by A-2 for COP data and two weeks prior to install date for Window of Opportunity (WOO) installations.  This feedback process will use email correspondence between the CDM and the Trusted Agent. 

k. Outside of availability, the ISEA engineer must provide planning information to the Trusted Agent as soon as they are aware of it, but no later than one month prior to installation.

l. Trusted Agent will submit cancelled/deferred alteration workfiles to the CDM within 2 weeks of being notified of the decision to cancel or defer the installation.  These workfiles will be submitted using the agreed upon standard naming conventions ‘CAN’ for cancelled alterations, and ‘DEF’ for deferred alterations.
3.3  Action Plan

SEA 04L5 and the “Trusted Agent” working group after the initial pilot is complete will prepare a detailed Plan of Action and Milestones.  The detailed POA&M will be used as a template for assigning and empowering other ISEA “Trusted Agents”.  It is important to note that as the prototype effort evolves and holes in the process become visible recommendations for process improvements will be made by SEA 04L5, but will require ‘buy-in’ by the process owners to officially reengineer any existing business processes.

4.0  Implementation 

4.1  Staffing Plan

SEA 04L5 will provide support staff as required, to accomplish the objectives of this plan.   NSWC PHD will perform the ISEA duties as the “Trusted Agent” and Northrop-Grumman Ship Systems is the designated CDM for this prototype. 

Participants of the prototype will include:

Northrop Grumman Ship Systems (CDM):

Darlene Robertson

Supervisor

Don Brady


Computer Support

Richard Killebrew

COP Lead

Mercedes Scordino

Logistics Analyst

Marshall Puffenbarger

Sr. Logistics Analyst

Sidney Herrington

Sr. Logistics Analyst 

NSWC PHD (ISEA):

Patti Boeck


Trusted Agent

Alicia Sanchez


AWS Configuration Analyst

Mary Ramirez


TMHWK Configuration Analyst

Yvonne Nassif


VLS Configuration Analyst

Dora Campbell


CEC Configuration Analyst

Linda Bulick


NDE Support

Note:  PHD NSWC is responsible for providing data to the CDM for all PHD equipment.  Each ISEA will be responsible for their equipment work file submittals (i.e. HM&E ISEA will be required to submit COP data for their equipment.)

4.2  Budget

No additional funding has been has been designated to staff this pilot project.

5.0  METRICS 

5.1  alterations

Metrics will be collected during the prototype effort to measure the success of the “Trusted Agent” concept.  Data will be collected and provided to SEA 04L5 at the end of each month (three submissions) for inclusion in the metrics.  SEA 04L5 will compile the information and produce the metrics.  The following information will be collected from the ISEA and CDM for metrics:

· Number of alterations scheduled (total that CDM expects based on Authorization letter and/or TYCOM Quarterly scheduling message).

a. Availability

b. Window of Opportunity (WOO)

· Actual Number of Alterations Installed

a. Availability

b. WOO

· Total Number of Alterations cancelled

a. Availability 

b. WOO

· Number of Alterations cancelled after the ISC has been changed to ‘P’ at A-2

a.  Availability

· Total Number of Alterations deferred

a. Availability 

b. WOO

· Number of Alterations deferred after the ISC has been changed to ‘P’ at A-2

a.  Availability

· Number of deficient (incomplete) work packages

a. Availability 

b. WOO

· Number of Alterations supported

a. Availability

b. WOO

· Number of Alterations waived

a. Availability

b. WOO

· Number of Alterations unsupported

a. Availability

b. WOO

· Number of error or omissions submitted to CDM requiring rework at Trusted Agent (to be broken out by System and by Field.  Include HSC and RIN on report)

a. Availability

b. WOO

· Final Report to be provided to measure if the number of incomplete/inaccurate work files from the ISEA decreases over the three month prototype timeframe 

a. Availability

b. WOO

5.2  timeliness/processing time-submission SCHEDULES

· Estimated Send Date for anticipated work file submission to CDM vice Actual Send Date (when work file is sent to CDM) 

a. Availability

b. WOO

· Timeliness of reporting installation completion (method email).

a. Availability (must be within two weeks of EOA)

b. WOO

· Tracking when the CDM processes/loads the ISEA inputs. (Submitted/Received/Work Initiated/Work Completed)

· Timeframe for turn around time of Trusted Agent rework (to be broken out by System and field.  Include HSC and RIN on report)

a. Availability

b. WOO

5.3  Management Reports

Each activity will prepare monthly management reports to include the following:

Overview of the month

Problems/Issues/Concerns

Metrics

Management Reports will be submitted via e-mail 1 week after receipt of metrics from NAVSEA 04L.  
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