Training Working Group Action Items

	CDM/ISEA

Action Item Number
	Action Item Number &

Source
	Action Item
	POC
	Due Date

	000323-04



	
	Train a trainer within each CM activity.  (This includes Train a trainer within each ISEA organization.)
	Bill Tucker
	Ongoing

	000323-05



	
	Determine the prerequisites needed for the CM Certification and/or training guidelines.
	Ron Cambier
	Closed

	010410-09


	DEC
	Define data element requirements associated with deriving DISI and VC from ISC/ASC. 
	Bill Tucker
	31 July 2003

	011015-03



	
	NSLC Mechanicsburg is developing a Computer Based Training CD for distribution based on the current help files. 
	
	31 July 2003

	011023-03


	CDM 

Assessment
	A CDM has developed and are incorporating a Personnel Qualification System (PQS) to ensure all CDM analysts have the proper CM knowledge base prior to work assignment.

(LSS FSC-NSWC Dahlgren)
	Bill Tucker
	01 Apr 2003
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000323-04. 5 Apr 2002:  Next class scheduled for 7 May 02.  Will advertise via email, newsletter.


15 Oct 2001:  Train the Trainer class conducted 11 Sep 2001.  2 CDMs, 2 ISEAs and 1 NSLC FSO Jax.  Most ISEAs either host our regional Trainers to teach or attend scheduled classes versus getting one of their own folks certified.  We will schedule Train the Trainer classes as necessary.


13 Aug 2001:  Tentative class scheduled for Sep-Oct timeframe if 4-6 students register.
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000323-05.  8 Jan 2003:   Final forwarded to NAVSEA. 3 Dec 2002:  Waiting on feedback for Ron Cambier. 


5 Apr 2002:  Post first draft of Prerequisites for CM Certification for review and comment by May 2002.  Prepare final draft for NAVSEA 04L approval by Aug 2002.  Issue CM Certification by Sep 2002.


15 Oct 2001:  


Established levels of CM proficiency (COMPLETED)


Identification of knowledge and skills (COMPLETED)


Convene Training Team subcommittee by Dec 01


Post First Draft of CM Certification for review and comment by Jan 2002


Incorporate changes from review by March 2002


Post Second Draft for review and comment by May 2002


Prepare Final Draft for NAVSEA 04L Approval by Jul 2002


Issue CM Certification by Sep 2002 





13 Aug 2001:  Prerequisites have been drafted.  Compiling additional information from another activity for possible inclusion in final draft.
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010410-09.  3 Dec 2002:  Pass to Bill Tucker.  Post DISI code Truth table to CDMD-OA help file.  
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011015-03.  03 Dec 2002:  The training CD is undergoing a final review.  At this point, a decision needs to be made regarding the distribution process.  The options include:  distribute via CDMD-OA website per request or provide at end of training sessions.  
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011023-03. 03 Dec 2002:  Ms. Pritsch would like the completion of the PQS to become a prerequisite for all new analysts prior to job/work assignment.  The document needs to reference the Tech Spec where applicable.  Also, the document needs to be downloadable.  The document will be disseminated for review and input.  


5 Apr 2002:  Merged PQS with AI 00323-05.  Investigating the time tracking system. 





