CDM/ISEA ACTION ITEMS

TRAINING TEAM

991021-01
Post Configuration and Logistics Management Training Guide to 

Web Site






COMPLETED

991021-02
Review and add significant revisions to CDMD-OA on web site
COMPLETED

991021-03
Complete desk guides—Student and Instructor 





Current Status:  The desk guides have been submitted to a technical writer for formatting 

with a tentative return date of 10 March 2000.  The new manual will be 

reviewed at the conference.






May 2000

991021-04
Complete train the trainer course 


Current Status:  The Training the Trainer course was completed in November 1999 

with 18 participants.  





Nov 2000

991021-05
Develop and Approve Ship’s Configuration and Maintenance Course

Current Status:  The meeting to critique this course was postponed due to inclement 

weather and was rescheduled for 27 March 2000.



April 2000

991021-06
Complete CDM Work File Processing Course





Current Status:  This is tracking and is projected to be completed April 2000.
April 2000

991021-07
Export the SCMC course to NSCS (Athens GA)





Current Status:  This is dependent on course completion in March 2000.

April 2000

000323-04       Train a trainer within each CM activity. (This includes Train a trainer 

within each ISEA organization -FLSIC Conference Action).

TBD

000323-05       Determine the prerequisites needed for the CM Certification and/or training 

guidelines.







TBD

