Training Working Group

Open Action Items

Team Leader – Bill Tucker

	CDM/ISEA

Action Item Number
	Action Item Number &

Source
	Action Item
	POC
	Due Date

	000323-04

	
	Train a trainer within each CM activity.  (This includes Train a trainer within each ISEA organization.)
	Bill Tucker
	Ongoing

	000323-05

	
	Determine the prerequisites needed for the CM Certification and/or training guidelines.
	Bill Tucker
	30 Sept 2002

	010921-03
	CDM 

Assessment
	A CDM has developed and are incorporating a Personnel Qualification System (PQS) to ensure all CDM analysts have the proper CM knowledge base prior to work assignment.

(LSS FSC-NSWC Dahlgren)


	
	New

	010921-09
	CDM 

Assessment
	A CDM has developed a Microsoft Access program that manages employee training and IDP completion. This program also notifies managers when appropriate reviews have not been conducted.

(FTSCLANT)
	
	New

	011015-01
	
	Revising the 3-day Train the Trainer class curriculum to include 14 copyrighted points from the International Board of Standards for Training, Performance and Instruction.  The information will include the copyrighted information with an up date to existing material. 
	Bill Tucker
	30 Mar 2002

	011015-03

	
	NSLC Mechanicsburg is developing a Computer Based Training CD for distribution based on the current help files. 
	Linda Durham
	30 Sep 2002

	011024-01
	
	Updating current instructor guide, desk guide and help files.
	Bill Tucker
	30 Jan 2002


�PAGE \# "'Page: '#'�'"  �Page: 1���


000323-04. 15 Oct 2001:  Train the Trainer class conducted 11 Sep 2001.  2 CDMs, 2 ISEAs and 1 NSLC FSO Jax.  Most ISEAs either host our regional Trainers to teach or attend scheduled classes versus getting one of their own folks certified.  We will schedule Train the Trainer classes as necessary.


13 Aug 2001:  Tentative class scheduled for Sep-Oct timeframe if 4-6 students register.
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000323-05.  15 Oct 2001:  


Established levels of CM proficiency (COMPLETED)


Identification of knowledge and skills (COMPLETED)


Convene Training Team subcommittee by Dec 01


Post First Draft of CM Certification for review and comment by Jan 2002


Incorporate changes from review by March 2002


Post Second Draft for review and comment by May 2002


Prepare Final Draft for NAVSEA 04L Approval by Jul 2002


Issue CM Certification by Sep 2002 





13 Aug 2001:  Prerequisites have been drafted.  Compiling additional information from another activity for possible inclusion in final draft.
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011015-03.  15 Oct 2001:  Determined POC and software to use with web based training. 
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