NAVSEA AIDC Steering Group Meeting

23 October 2003

Ms. Jane Zimmerman (SEA 04L514), NAVSEA Automatic Identification and Data Capture (AIDC) Project Lead, welcomed the assembled participants to the initial AIDC

steering group meeting.  

The AIDC steering group was established to develop processes and procedures to facilitate the effective integration of AIDC into the Navy community.  The team is working towards the future end-state in which AIDC will implement within appropriate NAVSEA business processes.

One of the team’s initial goals is to compile a list of standard data elements to be used on all AIDC devices.  The standard data elements will be based on the minimum required by the Configuration Data Manager (CDM)/In-Service Engineering Agent (ISEA) Working Group Validation Team (AI 031023-01).  The data elements will be the common thread to feed information back to CDMD-OA.  

Effective July 2003, the Office of the Under Secretary of Defense signed the UID Policy. The policy requires an unique identification equivalent to be placed on any property delivered to the government meeting the following criteria:

· Acquisition cost of $5000 or more beginning January 2004 and all acquisition beginning January 2005.

· Any item that is either a serially managed, mission essential or controlled inventory piece of equipment or a repairable item, or a consumable item or material where permanent identification is required.

· A component that has been identified by the program manager to be UID worthy.

· An UID or a DOD-recognized UID equivalent is available. 

Brief general discussion ensued on the UID and Radio Frequency Identification (RFID) policies impact on the AIDC implementation effort. Both initiatives are driven by Mr. Michael Wynne, the Under Secretary of Defense (Acting), to invoke commonality between the acquisition, finance and logistics communities. 

Ms. Zimmerman’s overall goal is to leverage off of current independent initiatives to implement a cost effective standardization process.   

Briefings:

eBusiness Initiative – Mr. Kisan Pandit 

The EPMA initiative was originally instigated to provide a tool to reduce sailor’s workload.  The process involves downloading maintenance data for a particular workstation/work center from Organizational Maintenance Management System - Next Generation (OMMS-NG) to a hand held device via a docking station.  The hand held is used to hold data that is  compared to  information on the  device (i.e. contact memory button) identification device.   The information flow will utilize processes already in place for passing data between the ship, CDM and CDMD-OA. 

Since each work center is required to validate 1 piece of equipment for every 250 assigned per week, the ePMA Maintenance Process will aid in providing improved shipboard validation data from the ship.  In order to ensure this initiative meets all stakeholder requirements, data standards need to be developed within the next two months. 

The Equipment Validation Leveraging ePMA Maintenance Process is currently in Draft Revision 1.

ePMA Specifications:

· PDA is Toshiba 256MG to 1GB

· Security of Data-Meets FIPS 140 requirements.  

· All data is stored on a storage card within the PDA.

· Only unclassified data is transmitted.

· The PDA does not require connectivity other than at docking station. 

· Low configuration management data integrity.

· No management tool in ePMA.

Future initiatives and capabilities:

· Drafting classified data transmission process. 

· Deploy devices on ships wherever feasible to ease transition to Enterprise Resource Planning (ERP).

· Conduct a Life Cycle Benefit Cost Analysis to determine impact on total ship cost.  

· DD-21 and DD-22 Acquisition Specifications will be released soon. 

· Possible future capability to download maintenance history, warranty and safety information.

Navy Chemical Biological Radiation - Defense (CBR-D) Protective Equipment Tracking System– Mr. Rob Dryer

The unfortunate USS COLE incident brought to the forefront a need to improve tracking of all damage control equipment onboard ship.  A current initiative involves tracking each damage control kit that is assigned to the sailors.  By using laser etched bar coding and other Automatic Identification Identifier devices, all equipment is tracked within 

the Damage Control Operating Space Items Management Center (DCOSIMs).  The database was developed by PEO-SHIPS to provide inventory and management control for damage control equipment.  

SEA 04L5 recommended making the Force Protection Gear (Chemical Biological Radiological Suits) a validation worthy item (AI031023-02). 

Configuration Validation Project Brief – Mr. Terry Dolin

In order to develop Proof-of-Concept that AIT can be an effective tool for managing shipboard configuration, a team of key stakeholders developed an AIT-enabled configuration management process report utilizing Contact Memory Buttons (CMBs).  The findings proved:

· AIT is a valuable tool for managing CM.

· The linkage of AIT to CDMD-OA will aid in performing configuration validations.

· AIT offers a substantial labor savings over conventional methods of shipboard equipment identification. 

· AIT can be used to link with maintenance and logistics information that can be displayed on hand-held CMB readers.  By extracting data from the CM authoritative source, this will ensure the latest documentation.

· AIT offers an opportunity to improve the identification of equipment undergoing depot level repair and requisitioned from rotatable pools. This will be a good opportunity to introduce AIT into the Fleet. 

During the next phase, the team will move toward implementation by selecting an AIT medium (e.g., 2-D Bar Codes, CMBs, etc), developing data and format standards, and formulating a Fleet introduction strategy.  

Wrap-up:

Everyone concurred that the team must move forward with a structured approach.  The standard data elements will provide the tracking information; however, the software application will coordinate and execute the data that is extracted from a database.  The stakeholders will determine the appropriate medium to be placed on the equipment.   

Shipyard Barcode Project assistance will be provided by BAE systems.   

NMCI Issues:

· Ships are IT-21 but they will be going into NMCI sooner or later.

The following will be forwarded with the meeting minutes to review for the next meeting scheduled on 15 December 2003, from 9:00 – 12:00 in conference room 2W-1603.

· The basic standard data elements list. 

· New draft charter (please be prepared to discuss at next meeting)

Upcoming events:

· Organize and conduct an AIDC Demonstration . (031023-03) 

The meeting minutes and briefings will be posted on the CM website (www.cm.navsea.navy.mil).  Access the information by clicking on the AIDC tab. 
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