SOFTWARE CONFIGURATION MANAGEMENT CONFERENCE

MEETING MINUTES

SEPTEMBER 10 – 11, 2002

PANAMA CITY, FL

Ed Chergoski (NAVSEA 04L) welcomed everyone and stated the background and purpose of this meeting.  He briefly reviewed the progress of the Software CM Prototype to this point and asked for feedback from attendees. 

Administrative remarks and additional background information were provided by Caroline Kowalsky(NAVSEA 04L526). She explained that the prototype was drawing to a close and that speakers would explain their various activities and perspectives, with a view towards making any needed changes in order to finalize the process. 

Billy Douglas (NAVSEA 53H1) reviewed the D-30 process established by the Fleet CINCs to define, certify, and implement Combat System/C4I Baselines for deploying Battle Forces.  He stressed the requirement for accurate software configuration status accounting at each stage of the D-30 process, and how critical the software CM process being reviewed at this meeting is to the overall success of BF Baseline development and execution.  He answered numerous questions about levels of software reporting, specific systems, responsibilities of various commands, and nomenclature.

Jim Fellows (COMNAVAIRLANT) presented the COMNAVAIRLANT perspective towards the software tracking process.  He stated that the tools utilized for software tracking by NAVIAR and NAVSEA are incompatible, and that the burden of tracking software configurations should be moved ashore, vice placing an additional burden on the sailors.  He supports development of an automated inventory process and recommends building software configuration validation into the present hardware validation process. 

Darlene Robertson (CDM INGALLS) gave a live CDMD-OA process demonstration, describing configuration record (RT-2) data elements and showing how an actual software record is created.

Caroline Kowalsky (SEA 04L526) reviewed the software CM process from its inception, through prototype development, implementation process, and current status. She stated that the process has proven to be effective, providing the required information, and reports as well as wide accessibility and visibility to the software configuration data.  Also noted was the ability to trace the software configuration to it’s parent system, and the ability to verify and/or correct the data if necessary, a critical piece of the process.  She solicited suggestions for improvement, and stated that the process will be formalized and CDMD-OA will be modified to make XRIC generation easier in the near future.  She stated that additional information on future plans would be provided later in the meeting. 

Christ Christensen (FTSCLANT) described the plans for software validation. He reviewed the agreed upon requirements for validation (100% of high interest systems and 2% of remaining Combat/C4I systems) and the proposed process to be followed. Ron Culpepper (FTSCLANT) reported on the results of the TR01 Battle Group audit to date, which was not as comprehensive as anticipated and was difficult to perform since most of the ships were in industrial availabilities and access to equipment and software was limited.  His conclusion is that the proposed process is viable and will be effective if performed in conjunction with the C5SR as planned. There are still 4 ships to be validated.  FTSCLANT will complete the audit of these ships and provide the results  

Darlene Robertson (CDM INGALLS) presented a live CDMD-OA presentation of how a CDM validates and updates software configuration data.  She stressed the importance of using the HSC of the Parent System when generating a software configuration record.

Patricia Saldana (PHD NSWC) briefed the ISEA Process of initializing, updating, and checking software configuration data utilizing CDMD-OA.  She further explained the ISEA Process by reviewing a process flow chart.

Dan Adams (Coastal Systems Station) gave a presentation on Coastal Systems Station SSA processes.  He reviewed the issues, which led to development of their present process and stressed its advantages. CSS utilizes NAVICP RICs for software configuration items and assigns a unique “part” number to each software item and references them on a drawing.  This provides for accurate cost accounting and allows Fleet units to order software from the SSA by part numbers. 

Yvette Tanious (SEA 04M) presented a concept for standardizing software nomenclature and development of a centralized software data repository, which would contain supporting data.  This would provide planners with a common means of determining what system particular software build supports, and also the date it was released and its certification status.  The supporting data repository would contain points of contact, references, and technical data related to that build. 

Darlene Robertson (CDM INGALLS) described the process utilized by the CDM in tracking and reporting software configuration.  She discussed X-RICs (X-Repairable Identification Codes) and the assignment of software specific X-RICs, parent X-RICs, etc. 

Caroline Kowalsky (SEA 04L526) reviewed future plans for software configuration management.  She is looking to document/formalize the standard operating procedures, which will be forthcoming, as well as automating the CDMD-OA X-RIC Module to facilitate fleet implementation.  The methodology outlined in the prototype announcement letter will continue to be followed (i.e., expanding platforms for hi priority systems, then follow on with new acquisition systems, etc).  All Enterprise specification, instructions, and guidance documents will be updated accordingly. She then gave examples of where assistance and documentation regarding shipboard installation requirements, CDMD-OA Training, and general configuration initiatives may be found: https://www.rmmco.navy.mil, www.nslcpacific.navy.mil, and www.cm.navsea.navy.mil. 

Ed Chergoski (NAVSEA 04L52) discussed Software Configuration Tracking and provided a slide show and examples of the software configuration data within CDMD-OA and how it appears at the deck plate, on OMMS-NG.  

The conference was broken up into splinter/discussion groups as follows:  Policy, DM/Validation, and ISEA/SSA.  Items discussed in each group included:  

Policy: 

1. Where the requirements for software CM are going to be documented. – NAVSEA Instructions and SCLSIS Tech Spec.

2. How to document aircraft software – Discussed issues - Will meet with NAVAIR at a later date to define this process. 

3. Resolving NALCOMIS and CDMD-OA process differences – No longer an issue – NALCOMIS is used for onboard support, while CDMD-OA is used for configuration.  The two processes do not conflict.

4. Several requests were made to have another software conference with recommendations to have it tied to another event such as the CDM/ISEA Conference. – NAVSEA 04L will define when to hold periodic meetings, probably in conjunction with CDM/ISEA conferences.

CDM/Validation:  

NHA RIC and PRIC discussions. – FTSCLANT will determine if NHA data element appears on the VALAID.  If so, we will discontinue use of the PRIC data element.

ISEA/SSA:  

Use of PRIC Concerns.  This issue will be resolved when FTSCLANT determines if NHA value appears on the VALAID.
Caroline Kowalsky (SEA 04L526) Closed the Conference by thanking everyone for a job well done in putting together a successful conference.  She then thanked all the attendees for coming, reiterating the need to continue communication after the conference.  She assured everyone that all documentation would be posted to the Enterprise Web site, www.cm.navsea.navy.mil the attendee list would be provided within two weeks to directly to all attendees. 

CONCLUDING THOUGHTS:  Feedback from attendees support the SEA 04L5 and SEA 53H perspective that the conference went well and can be considered a success.  Most of the contentious issues were resolved through general discussions during various pitches and when need be were side barred for the splinter discussions at the end of the conference.  We were requested by NAVAIR to present the software prototype/policy at the upcoming AIR TECH Summit and we are doing so 11/09/02.  The Validation Process is in place and FTSCLANT appears to be ready to go.  We are currently working to fine tune the details.

Action Items:

A/I#
Action
Responsible
Due
Comments

2-1
Define process to delete superceded programs from the database
C. Kowalsky
10/31/02
IN PROCESS

2-2
FTSCLANT finish TR01 audit
R. Culpepper
10/31/02
IN PROCESS

2-3
Generate Attendee List
E. Osborne
9/25/02
COMPLETED

2-4
Resolve PRIC and NHA RIC issue between the RT-2 and the VALAID.
R. Culpepper & S. Byrum
9/25/02
COMPLETED

2-5
Request to present software prototype policy at the upcoming PEO CVN PARM Tech Summit to be held at the Lock/Mart offices
C. Kowalsky
10/09/02 we will present.
COMPLETED

2-6
Meet with NAVAIR to determine CDM and process for entering aircraft system software
C. Kowalsky
11/15/02
TBD

2-7
Generate requirements for NAVICP issued RICs to provide information required for software validation
C. Kowalsky
11/15/02
Data must appear in proper format in VALAIDs







