SCLSIS DATABASE

AUDIT POLICY

AND

PROCEDURES

1. Purpose:  Audits are conducted to establish performance objectives and provide a method for monitoring and comparing actual performance against goals. Additionally, audits support the prevention and prompt detection of errors and irregularities in the Ships Configuration Logistics Support and Information System (SCLSIS) process and subsequent causative analysis.  This document provides the policy and procedures to be followed in the conduct of SCLSIS Database Audits. The procedures described in this document will not be utilized on new construction ships any earlier than one month after sail-away from the building shipyard.

2. Background:   SCLSIS Database Audits provide an objective assessment of the SCLSIS process and confirm the overall validity of the data contained in the Naval Sea Systems Command (NAVSEA) Master Configuration Database and ultimately the ship’s readiness for deployment.  SCLSIS funding shortfalls in the past five years had virtually eliminated all NAVSEA 04L5 funded SCLSIS Database Audits.  In response to fleet concerns, NAVSEA 04L5 has committed to performing audits in support of selected deploying ships  (depending on ship’s schedule) in accordance with the policy delineated herein.  

3. Definition:  The SCLSIS Database Audit measures the effectiveness of the SCLSIS process by statistically determining the accuracy of data in the NAVSEA Master Configuration Database.  The audit is accomplished by a twofold process: 

· Randomly selecting Type 2 Equipment Configuration and Type 4 Alteration records in the NAVSEA Master Configuration Database and verification of the data with the actual installed equipments onboard ship.

· Randomly selecting equipment onboard ship and subsequent comparison with applicable records in the NAVSEA Master Configuration Database.

Note:  The process delineated in this document assesses the validity of the NAVSEA Master Configuration Database at the equipment/alteration level.  As technological advances and data integration are achieved, it is envisioned that the scope of the audit will be expanded to include associated products such as technical manuals, Allowance Parts Lists (APL), and Preventive Maintenance System (PMS) documentation.  

4. Goals:  NAVSEA has established a minimum goal of 97% configuration accuracy for submarines and a 95% configuration accuracy for surface ships. 

5.   Scheduling:  NAVSEA 04L5 will conduct a Quarterly Validation Scheduling 

Conference on each coast to identify NAVSEA-funded SCLSIS Validation Teams (SVTs) Audit requirements for the upcoming quarter. This conference may be conducted via telephone conversation or Video Tele-Conferencing (VTC).  An audit will be conducted on deploying ships (battlegroup if feasible), if funding is available. The audit will include, at a minimum, one ship in each class unless directed otherwise by NAVSEA 04L5.   If SVT resources are available, additional audits may be requested and funded by the Type Commanders (TYCOMs) and/or NAVSEA Program Executive Offices (PEOs)/Ship Program Managers (SPMs).  This policy in no way prohibits NAVSEA PEOs/SPMs or TYCOMs from conducting SCLSIS Audits on their assigned ships.   
6.   Roles and Responsibilities:  The SCLSIS Technical Specification (NAVSEA 9090-700) delineates the roles and responsibilities for all activities involved in the SCLSIS process.  Roles and responsibilities relative to the SCLSIS database audit process include the following:

a. NAVSEA 04L5:  As the SCLSIS Program Manager will:
· Establish SCLSIS Database Audit policy.
· Propose timeframe for SCLSIS Database Audits.
· Fund the SCLSIS Validation Team (SVT).
· Designate the Audit Chairperson.
· Issue an audit notification naval message to all concerned that identifies the ships to be audited.  (See attachment (1).)
· Report the results of SCLSIS Database Audits to stakeholders.
· Conduct causative analysis and report to Fleet/TYCOM.
· Maintain metrics.
b. PEOs/SPMs:  

· Propose corrective action plan if the results of the SCLSIS Database Audit do not meet established configuration validity goals.
· Track ILS deficiencies.
c. Naval Sea Logistics Center (NSLC): 

· Conduct causative analysis.
· Maintain metrics and report as directed by NAVSEA 04L5.
d. Type Commander (TYCOM):
· Propose ships to be audited by the SVT.

· Prioritize ships to be audited.

· Notify ships of scheduled SCLSIS Database Audits.

· Ensure TYCOM sponsored audits comply with this policy.  

e. Configuration Data Manager (CDM):
· Responsible for the accuracy of the NAVSEA Master Configuration Database.
· Processing of incoming transactions from SCLSIS Database Audits and resolution of discrepancies.
· Participate in the actual conduct of the audit. 
· Assist in adjudication of audit results.
· Clearing of transaction backlog in preparation for SCLSIS Database Audit.
f. In-Service Engineering Agent (ISEA):
· Assist CDM in resolving questionable transactions.
· Assist NAVSEA Logistics Center (NSLC) in conducting causative analysis.
g. Audit Team.  The Audit Team performs the audit and is normally comprised of representatives from NAVSEA, PEO, TYCOM, CDM, SVT and ship’s force.
h. Audit Chairperson. A NAVSEA/PEO, TYCOM or designated representative responsible for all phases of the audit including:
· Conducting In and Out-briefs to ship’s force.
· Evaluating of audit records.
· Adjudicating any discrepancies between CDM and Audit Group Leader.
· Accepting proposed corrective action.
· Publishing the final Audit Report.
i. Audit Group Leader.  The SVT’s Supervisor is responsible for:

· Assigning audit groups.

· Compiling data in Total Onboard Material Configuration Assessment Tool (TOMCAT) or other automated validation tool.

· Ensuring accurate audits are performed.

· Ensuring compliance with the criteria for selection of equipments/records to be audited contained in this directive.

· Coordinating and scheduling of audits with the TYCOM, PEOs, SPMs, NAVSEA 04L5 and the ship’s Commanding Officer.

· Releasing and overall an audit scheduling naval message to all concerned.

· Notifying the Audit Chair and CDM of configuration and alteration discrepancies, allowing ample time for resolution prior to final acceptance and processing of failed audit records.

· Producing preliminary audit reports.

· Forward the final audit results work-file to the CDM via an authorized electronic method.

· Releasing a ship specific naval message to announce the upcoming audit and provide necessary SVT clearance information. (See Attachment (3).)

· Submitting updated audit schedules to NAVSEA 04L5 as ships’ schedules change.

· Attending In-brief to introduce SVT and respond to ship questions/concerns regarding the audit process.

· Scheduling in and out-briefs with the ship’s Commanding Officer (CO) and Department Heads for the Audit Chairperson.

· Notifying all concerned of the date and time for In and Out-briefs.

j. Audit Group.  The SVT is responsible for: 

· Conducting the audit of CDM database records and installed components in accordance with this policy.

· Processing all audit data collected using TOMCAT or other authorized electronic validation software.

· Utilizing an authorized APL research tool to ensure the correct APL is assigned to every record audited.

· Providing daily backups of completed audit records to the Audit Group Leader.

· Notifying the Audit Group Leader of configuration and alteration discrepancies prior to processing any records as audit failures.

· Consulting with ship’s force work center supervisors and/or leading technicians to assist in locating equipments that cannot be found in the location recorded in the CDM database. Ship’s force may also be able to provide the auditor some historical background information regarding the disposition of a system or equipment in question.

k.   Ship’s Force.   Assist SVT “as needed” to locate shipboard equipment or gain access to secured areas.

7.   Process.  The execution of the SCLSIS Database Audit process will be in accordance with the following guidelines:

a. The Audit Group Leader and CDM will receive notification from NAVSEA 04L5 to conduct a SCLSIS audit within a selected timeframe on ships of a specific battlegroup.  CDMs are to participate in the actual performance of the audit, but no additional funding should be expected from NAVSEA 04L5 for this effort.  Funding issues will be addressed by NAVSEA 04L5 on a case-by-case basis.
b.
The Audit Group Leader will coordinate the scheduling of the Audit with            the TYCOM,  PEOs, SPMs, NAVSEA 04L5 and the Ship’s Commanding Officer 

c.
The Audit Group Leader will release the audit scheduling and (clearance) messages to the cognizant ship, respective CDM, NAVSEA 04L5, SPM and TYCOM.

d.
The CDM clears transaction backlog prior to the audit. 
e.
The Audit Group Leader will identify candidate Type 2 and Type 4 audit records from the NAVSEA Master Configuration Database in accordance with the following:
(1) Exclude the following records: 

Category
Notes

Software
Software will be considered for inclusion upon successful implementation of current “software as configuration item” initiative

Type 2 records with Installation Status Code other than “A” or G” (Installed)


Type 4 records with Alteration Status Code other than  “D” (Installed)


Type 3 Records (RT3)
Inclusion of Type 3 records in the audit process will be considered as a future enhancement

Allowance Equipage Lists (AELs)


89000 series Allowance Parts Lists (APLs)


Note:  Elimination of these records focuses the audit on those equipments that have the highest probability of being audit worthy.  

(2) Select the audit candidates from the remaining records in accordance with the following:

· Utilize the Microsoft EXCEL Statistical Sampling spreadsheet macro to determine the required sample size based upon the following parameters:  95% confidence level, 3% sampling error, and a 25% maximum expected error rate.  By adhering to the results of this macro, it can be said that 95 times out of 100 times the true value will fall within the confidence interval which is the calculated range for the true value based upon the relative sample size and population. (See attachment #1)

· Once the sample size is determined, utilize the utility in TOMCAT or other automated validation tool, when developed, to randomly select that number of records from the universe of eligible records (those records remaining after the filtering process).  Since the audit process involves the verification of record-to-equipment and equipment-to-record, the sample record size is actually double the number of records required to perform a record-to-equipment verification.  The other half of the required sample size will be obtained by performing the equipment-to-record verification.  The additional records should be retained as substitutes for records that cannot be audited on board (deferred).  The additional records will be utilized in the order they were selected to replace the deferred records.  For example, if the utility required a sample size of 760 records, the automated validation tool would be utilized to randomly select 760 records from the eligible ship records.  Only 380 records (50%) would have to be utilized for record to equipment verification.  The first 380 records randomly selected will be audited.  The other 380 verifications would be performed by selecting equipment immediately to the left of the equipment being audited for the equipment-to-record portion of the audit.  The total number of record-to-equipment/equipment-to-record verifications would be at least 760.  An equipment-to-record candidate will be audited for each record to equipment audit performed.  In other words, if a record-to-equipment candidate is deferred, no equipment-to-record audit is performed in conjunction with that record.

f.  The CDM and Audit Group Leader will jointly concur with the methodology of records being deferred from the audit.  

g.  The Audit will be conducted in accordance with the following sequence:

Step
Activity
Requirement
Timeframe

1
NAVSEA 04L5

PEO/SPM/

TYCOM
Convene quarterly scheduling conference

- Request, select, and fund audits

- Notify ship, TYCOM, CDM, and Audit Group Leader

- Assign Audit Chairperson
A-90

2
Audit Group Leader
Schedule Window(s) of Opportunity with TYCOM and ship’s Commanding Officer

- Provide preliminary advance notification to applicable CDMs
A-80

3
NAVSEA 04L5
Issue formal audit notification naval message to all concerned
A-45

4
CDM
Clears transaction backlog
A-30

5
Audit Group Leader
Download selected records into automated validation tool to support the audit and provide to CDM
A-21

6
Audit Group Leader
Notify the ship, TYCOM, PEO/SPM, NAVSEA 04L5, and CDM of audit dates via naval message
A-14

7
CDM
Review and concur with audit candidates

-  Provide final audit candidate work-file to Audit Group Leader 

-  Freeze database until audit completion
A-14

8
Audit Group Leader
Finalize audit candidates and provide to Audit Group by equipment discipline

-  Release clearance message to ALCON

-  Notify all concerned of scheduled In-brief
A-7

9
Audit Chairperson
Conduct In-brief with the ship’s CO, ship’s Department Heads, CDM and SVT
A-0

10
Audit Group
Commence/complete sight validation in support of the audit

- Update audit work file in automated validation tool

- Provide all discrepancies to CDM representative for 

   review
A-0 thru A+10

11
CDM
Assist Audit Group Leader in

- Adjudicating suspected errors

- Research/resolve audit discrepancies
A-0 thru A+10

12
Audit Group Leader
Reviews Audit Group records for completeness

- Tallies preliminary results

- Uploads completed audit work file to CDM

- Submits preliminary report to Audit Chairperson 
A-0 thru A+10

13
Audit Chairperson
Conduct out-brief with ship’s Department Heads

- Forward preliminary audit report to NAVSEA 04L5 
A+10

14
CDM
Process audit work file and report completion to all concerned.

- Provide final rebuttal to audit results if necessary 
A+17

15
Audit Chairperson
Adjudicate any disagreement between CDM and Audit Group Leader

- Forward discrepancies to NSLC for causative analysis

- Provide final audit report to NAVSEA04L5 
A+21

16
NAVSEA 04L5
Distribute final audit report to PEO/SPM
A+25

17
PEO/SPM
- Provide corrective action POA&M if audit results do not meet established accuracy goals

- Track ILS deficiencies
A+35

18
NSLC
Perform causative analysis through liaison with CDM, ISEA, and Audit Group Leader

- Determine supply support/maintenance impact and include in final audit report

- Forward report to NAVSEA 04L5

- Develop and maintain metrics relating to overall scores, maintenance impact, supply impact, and discrepancy reason codes
A+45

19
NAVSEA 04L5, PEO/SPM
Forward final audit report to TYCOM/ship


A+60

h.   The Audit Group will verify and report the following data elements during the sight validation of installed equipment:

(1) The following data elements impact readiness and will be considered in determining the pass/fail grade for the Audit:

· Repairable Identification Code (RIC).  The RIC identified to the installed equipment must be present and accurately recorded in the NAVSEA Master Configuration Database; if it is not, logistics support may be insufficient or incorrect.

· Quantity (QTY).  This number is used as a variable during the onboard repair parts computation.  Physically site-validate QTY from the equipment to the record, not visa-versa.

· Installation Status Code (ISC).  This field identifies the equipment installation status.  If the equipment ISC is not correct, its inclusion in the allowance computation for repair parts could be restrained. 

· Alteration Status Code (ASC).  This field identifies the alteration installation status.  If the ASC is not correct, its inclusion in the allowance computation for repair parts could be restrained 

(2) The following data elements are verified/reported but will not be considered in determining the pass/fail grade for the Audit but will be included in statistical summaries in the audit report specifying counts by data element that were in error:
· Data Originator/Validation Code (DOVC).  This two-character alpha field identifies the originator of the record and the installed or planned status of the equipment.  The second character of F is required.  Entries in the second character, other than F, may restrain this equipment from the allowance computation. 

· Equipment Identification Number (EIN).  It identifies the unique equipment according to a special nomenclature system used for ordnance and electronic equipment.  For ordnance, the Code, Mark and Modification (CMM) is used.  For electronics, the Joint Electronics Type Designation System (JETDS) is used.    

· Location (LOC).  It is the actual location of the equipment aboard ship in accordance with the specific ship’s location methodology.

· Serial Number (S/N).  It uniquely identifies a specific unit of production within a group of like equipment.  (Note: A serial number change may result in a RIC change and therefore would be an audit discrepancy)

· Equipment Functional Description (EFD).  It is defined as the function performed by a particular equipment or component within a system.  EFD changes will only be made if it is obvious that the current EFD is incorrect.  Format changes to EFDs will not be processed by the CDM.

· Hierarchical Structure Code (HSC) Expanded Ship Work Breakdown Structure (ESWBS) or Ships Work Authorization Boundary (SWAB) as applicable to the specific ship.  It is a numeric code that defines the system boundaries used throughout the industrial process and the Preventive Maintenance System (PMS).

· Positional Reference Identification (PRID). It identifies a specific valve or electrical/electronic component used within a system when multiple applications of the same component are present within the same system.

i.  The following data elements will be reported by the Audit Group and updated in the NAVSEA Master Configuration Database, if applicable, by the CDM:

VSAC              
Validation Source/Action Code

RNV                
Reason Not Validate

RPTG ACT     
Configuration Reporting Activity

RPTG ID         
Configuration Reporters Initial

VAL DATE  

Validation Reporting Date


DOVC              
Data Originator/Validation Code

j.  The following additional guidance is provided for conducting the SCLSIS Database Audit:

(1) If a shipboard selected component cannot be found in the NAVSEA Master Configuration Database, record a deficiency.

(2) If a shipboard selected component is found in the NAVSEA Master Configuration Database with a different location, proceed to that location and verify if the component is actually installed there. If so, record a deficiency on the original component being audited. If not, record a location error and provide correct location information.

(3) If the equipment pertaining to a record in the NAVSEA Master Configuration Database cannot be located onboard ship, record a deficiency.

(4) If no nameplate data was available, or if the component was not validated due to its inaccessibility, do not record a deficiency; defer the record for audit purposes.  Select a substitute candidate from the remaining candidate records.  

(5) Use the following VSAC/RNV codes to identify deferments:

VSAC            RNV         DEFINITION
PN             
 2
NO NAMEPLATE

PN             
 3
LAGGED

PN              
 4
INACCESSIBLE

(6) Type 4 records will be verified utilizing nameplate information and   liaison with ship’s force and ISEA personnel, as necessary, to ascertain the installation status of the alteration. 

Note: The inclusion of Type 4 records in the audit process is a new initiative.  The approach listed above is intended to minimize the impact to ships force personnel.  Metrics will be gathered to identify the scope of the effort and to determine the best approach for auditing Type 4 records.  It is anticipated that additional resources/ISEA involvement will be necessary in the future.  

k.  In the event of a failed record, the CDM will have the opportunity to rebut any discrepancies reported by the Audit Group.  The Chairperson will adjudicate any disagreement between the CDM and the Audit Group Leader.
l.  In the event of a failed audit, the SPM will be requested to provide a formal corrective action POA&M to SEA 04L5 and the TYCOM to ensure identification, documentation, and eventual resolution of systemic problems resulting in unacceptable configuration validity.

m.  The CDM will ensure all deficiencies are corrected and the NAVSEA Master Configuration Database is updated to reflect the sight validation efforts performed during the audit.

n.  PEO/SPM will be responsible for tracking all ILS deficiencies.

o.  Attachment (1) contains a sample message to be used for notification of an upcoming SCLSIS Database Audit.

p. Attachment (2) provides the format to be utilized for reporting the results of SCLSIS database audits. 

q.  Attachment (3) provides a sample clearance message.

8.  Causative Analysis:  NSLC will investigate each discrepancy through liaison with CDMs and applicable activities to determine the cause of the error. Discrepancies, at a minimum, will be categorized as follows:


A - AIT-AIT Process not followed 

C - Non-Program of Record Install

D - New Construction-Incorrect APLs loaded at time of new ship database being         built.

E - Audit Team Error

F - CDM Error

G - Incorrect Data Provided to CDM (ISEA, ILO, NSA . . . )

M - Life Cycle Maintenance

U - Unknown---Researched record and still cannot come to a conclusion.

 
9.  New Construction: A Supervisor of Shipbuilding (SOS) or PEO may choose to perform an audit during the Ship Construction Navy (SCN) window after considering such factors as construction schedule, ordnance and electronics installation status, and  NAVSEA Master Configuration Database development progress.  This audit should not replace any Audit required by contract.  Rather, it should be viewed as an additional tool available to help ensure complete and accurate configuration data for ships leaving the building shipyard.

10.  Cancellation:
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                      Sample Size Determination

First of all, the fact that the sample size barely changes based on the number of record candidates per ship may not seem reasonable at first.  From the equation and based on our parameters of 95% confidence level, 3% sampling error, and 25% maximum expected error rate, the largest sample size needed is 760 regardless of population size.  That may not be intuitive but perhaps a good analogy would be the following; “Every cook knows that it only takes a single sip from a well-stirred soup to determine the taste.”  It doesn’t matter if the pot is large or small, a single sip is sufficient.  The analogy illustrates that the sample size may not be as dependent on population size as we tend to think and that random sampling (a well stirred pot) is essential to getting the proper results.

The following variable apply for selection of candidates:

Confidence Interval (also called sampling error) (3%); is the plus-or-minus figure we frequently see reported in the media regarding poll results.  For the audit process, we agreed to a confidence interval of 3%.  So we can be “sure” (see confidence level for how sure) that if a ship’s configuration accuracy turns out to be 95% based on our sample, the actual accuracy of the entire ship would be between 92% (95-3) and 98% (95+3).

Confidence Level (95%); - tells us how “sure” the results are.  It represents how often the true configuration accuracy of the total records lies within the confidence interval.  A 95% confidence level means it can be 95% certain that the results are within 3% of the ships’ actual configuration accuracy.  95% is a common confidence level used by researchers.

Maximum Expected Error Rate (estimated proportion of results) (effect size) (25%) – This may be the subtlest of the factors.  Another analogy may be helpful to illustrate this factor:  Consider the difference between looking for a needle in a haystack and looking for a basketball.  The needle would be much more difficult to find.  The point being, the sample size needed to find small things would necessarily be larger than that required to detect large things.  In other words, if the are nearly 50-50, then a larger sample is required to reach the confidence goals.

For stated purposes, an error rate (or estimated proportion of results) of 25% (75% pass/25% fail) is chosen. 
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With all the factors described, it’s a matter of applying them to the following formula where;

n = the size of the sample

N = the size of the population (record count of the ship)

P = maximum expected error rate or estimated proportion of results(25%)

D = confidence interval(3%)

Z = normal deviate for 95% confidence level, provided by statistical text books


Always 1.96  for 95%



 1.645 for 90%



 2.326 for 98%



 2.575 for 99%
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Since all factors will remain constant except for the population (ship record count), the equation should be read as follows:
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Example: for the USS Denver (LPD 9), the ship record count after the filtering is 15,272.  Plugging this value into the equation, the appropriate sample size is 760 (rounding up).
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SAMPLE MESSAGE

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

U UNCLASSIFIED  UNCLASSIFIED U

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

RATUZYUW RULSSEA0150 2000405-UUUU--RULSSEA RULSAMN.

ZNR UUUUU ZUI RUCOMCA3156 2002114

R 190405Z JUL 01 ZYB PSN 751715M26

FM COMNAVSEASYSCOM WASHINGTON DC//04L5//

TO (SHIP)

(SVT)

(CDM)

RULSAMN/NAVSEALOGCEN MECHANICSBURG PA//00/N50/N53//

INFO (PEO/SPM)

(TYCOM)

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//04L5/04L5B/04L52/04L523//

BT

UNCLAS  //N04400//

MSGID/GENADMIN/NAVSEA 04L5//

SUBJ/CONFIGURATION AUDIT FOR USS (SHIP) HULL) FROM (DATE)//

REF/A/DOC/TECH SPECIFICATION 9090-700//

NARR/REF A IS THE CONFIGURATION DATA MANAGER'S DATABASE-OPEN

ARCHITECTURE (CDMD-OA) SPECIFICATION//

POC/ //

RMKS/1.  REF A DEFINES THE REQUIREMENTS FOR ENHANCED CONFIGURATION

DATA CONTROL AND MANAGEMENT.

2.  THE NAVY'S ABILITY TO EFFICIENTLY PLAN AND PERFORM MAINTENANCE

AND ACCOMPLISH ALTERATIONS TO PROVIDE NECESSARY LOGISTICS SUPPORT TO

SHIPS' AND SUBMARINES' SYSTEMS AND EQUIPMENT IS DIRECTLY DEPENDENT

UPON THE EFFICIENT CONTROL OF AND REAL-TIME ACCESS TO CONFIGURATION

AND LOGISTICS SUPPORT DATA.  THIS DATA IS RESIDENT IN APPLICATIONS

THAT SUPPORT SHIP OPERATION, MAINTENANCE, REPAIR, MODERNIZATION AND

OTHER ENGINEERING/LOGISTICS SUPPORT PROCESSES.

3.  THE CONFIGURATION DATA MANAGER'S DATABASE-OPEN ARCHITECTURE

(CDMD-OA) SERVES AS THE NAVY'S CENTRAL REPOSITORY FOR ALL NAVAL

SHIPS AND SUBMARINES.  IT IS THE SOLE AUTHORIATIVE SOURCE OF

INFORMATION REGARDING NAVAL SHIPS AND SUBMARINES COMPONENT

CONFIGURATION STATUS AND IDENTIFICATION OF ASSOCIATED LOGISTICS

SUPPORT, AND IS PROVIDED TO SHIPBOARD NON-TACTICAL ADP PROGRAM (SNAP)

DATABASES AND TO OTHER FLEET AND SHORE ACTIVITIES REQUIRING

AUTHORIATIVE CONFIGURATION, LOGISTICS AND ALTERATION DATA.

4.  IN ORDER TO ESTABLISH PERFORMANCE OBJECTIVES AND PROVIDE A METHOD

OF MONITORING AND COMPARING ACTUAL PERFORMANCE AGAINST GOALS, NAVSEA

04L5 HAS REQUESTED THE FLEET TECHNICAL SUPPORT CENTER, PACIFIC

(FTSCPAC) SHIP'S CONFIGURATION LOGISTICS SUPPORT INFORMATION SYSTEM

(SCLSIS) VALIDATION TEAM TO CONDUCT AN AUDIT FOR USS ? ? ? ? ?

THIS EFFORT HAS BEEN COORDINATED THROUGH COMNAVSURFPAC N415.

5.  THE PURPOSE OF THIS AUDIT IS TO STATISTICALLY DETERMINE THE

ACCURACY LEVEL OF THE CONFIGURATION DATA RESIDENT IN CDMD-OA.  THIS

WILL BE ACCOMPLISHED BY PHYSICAL SIGHT VALIDATION IN A TWO-FOLD
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PROCESS: RANDOM SELECTION OF CANDIDATE EQUIPMENT CONFIGURATION

RECORDS IN CDMD-OA AND VALIDATION OF THE DATA WITH ACTUAL EQUIPMENT

ONBOARD SHIP; AND BY RANDOM SELECTION OF INSTALLED EQUIPMENT COMPARED

WITH APPLICABLE RECORDS IN CDMD-OA.

6.  THE AUDIT TEAM WILL BE COMPRISED OF REPRESENTATIVES FROM

(APPROPRIATE CDM) AS THE SHIP'S CONFIGURATION DATA

MANAGER (CDM), TYCOM, NAVSEALOGCEN AND THE NAVAL SEA SYSTEMS COMMAND.

7.  THE AUDIT WILL BE CONDUCTED FROM (DATES).  THE AUDIT CHAIRPERSON 

WILL PROVIDE AN IN-BRIEF AND OUT-BRIEF AT THE CONVENIENCE OF THE SHIP'S

COMMANDING OFFICER.

8.  NAVSEA 04L5 POC IS ? ? ? ? ? ? .  SVT POC IS ? ? ? ? ? ?.//

BT

nnnn
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SAMPLE

CDM DATABASE AUDIT REPORT

SHIP’S NAME (HULL)
USS  (    )

TYPE COMMANDER


SHIP LOGISTICS PROGRAM MANAGER
NAVSEA 04L5

CONFIGURATION DATA MANAGER


LAST AVAILABILITY DATES
01 MAY-21 JULY 2001

LAST AVAILABILITY LOCATION
NAVAL STATION NORFOLK

ILO SITE


LAST FTSCLANT SVT VALIDATION DATE
JUNE 1995            

AUDIT DATE
13-17 AUG 2001

AUDIT LOCATION
NAVAL STATION NORFOLK

AUDIT CHAIRPERSON(S)


HOMEPORT VALIDATION TEAM


TOTAL NUMBER OF CONFIGURATION RECORDS
25481

TOTAL NUMBER OF ELIGIBLE RECORDS
         25000


TOTAL NUMBER OF AUDITED RECORDS
           515

TOTAL NUMBER OF DEFERRED RECORDS
             5

TOTAL NUMBER OF EVALUATED RECORDS
        510

DISCIPLINE
TOTAL
AUDITED
DEFERRED
EVALUATED   PERCENT EVALUATED

HM&E        19728 
 341
5         
336                1.73%    

ELEX        
 4927
139
0
139
2.82%

ORD
           826
35
0
35
4.24%

TOTAL
       25481
515
5
510
2.02%
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STATISTICAL SUMMARY:

DISCIPLINE
EVALUATED
PASS
FAIL
NIF
QTY
ISC
NOB

HM&E
341
337
4
2
0
0
2

ELEX
139
131
8
1
0
0
7

ORD
35
35
0
0
0
0
0

TOTAL
515
503
12
3
0
0
9

ACCURACY RATES BASED UPON SUPPORT TO INSTALLED EQUIPMENTS.  THESE FAILURES ARE CONSTITUTED BY RECORD ERRORS OF NOT IN FILE (NIF), QUANTITY (QTY), INSTALLATION STATUS CODE (ISC).


99.41% OF HM&E RECORDS PASS


99.28% OF ELEX RECORDS PASS


100.00% OF ORD RECORDS PASS


99.42% OF TOTAL RECORDS PASS

   INACCURACY RATES OF FAILURES FOR EQUIPMENT(S) NOT ON BOARD (NOB).


0.59% OF HM&E RECORDS FAIL


5.04% OF ELEX RECORDS FAIL


0.00% OF ORD RECORDS FAIL


1.75% OF TOTAL RECORDS FAIL

ACCURACY RATES OF ALL FAILURES DEPICTING SCLSI DATABASE ACCURACY.  THESE FAILURES ARE CONSTITUTED BY TOTAL RECORD ERRORS.


98.83% OF HM&E RECORDS PASS


94.24% OF ELEX RECORDS PASS


100.00% OF ORD RECORDS PASS


97.67% OF TOTAL RECORDS PASS
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THE FOLLOWING TREND ANALYSIS IS PROVIDED TO IDENTIFY AREAS OF CONCERN:

NOMEN
HM&E
ELEX
ORD
TOTAL

APL
99.81%
100.00%
100.00%
99.94%

QTY
100.00%
100.00%
100.00%
100.00%

DOVC
84.85%
94.95%
99.81%
93.20%

EIN
87.77%
99.22%
100.00%
95.66%

LOC
99.22%
99.61%
99.81%
99.55%

SN
64.47%
96.89%
99.22%
86.86%

EFD
99.81%
98.45%
100.00%
99.42%

PRID
98.83%
83.88%
98.25%
93.66%

WCRE
99.81%
100.00%
100.00%
99.94%

PSN
99.81%
95.15%
99.03%
97.99%

PEIN
100.00%
98.25%
99.81%
99.35%

ACCURACY SCORES

COMMENTS: 
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SHIP’S NAME: USS  (      )

RIN
DISC
CLASS OF
CAUSE OF
IMPACT TO SHIP
APL
EQT_WC
EIN/NOM



FAILURE
FAILURE

F3917
H
APL
NOB
EXCESS PARTS
610011582
EA04
PLANT 2 HOT GAS BYPA

F3936
H
APL
NOB
EXCESS PARTS
610290027
EA04
PLANT 2 PNEUMATIC TE

Z9001
H
APL
NIF
INSUFF. PARTS
174032304
EM01
LOP2 PURIFIER MOTOR

Z9008
H
APL
NIF
INSUFF. PARTS
649990054
ER01
HALON RELEASE 60 SEC

999QB
E
APL
NOB
EXCESS PARTS
00018326
CE01
CV-3971/S
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99B7Y
E
APL
NOB
EXCESS PARTS
00025484
CE01
TSEC/KG-36B

9CKZP
E
APL
NOB
EXCESS PARTS
00035814
CE01
BP-R1500S-NPS

H3100
E
APL
NOB
EXCESS PARTS
62715620
CE02
CV-3333/U

H3312
E
APL
NOB
EXCESS PARTS
79551208
CE01
OP-94/S

H3397
E
APL
NOB
EXCESS PARTS
85122119
CE02
SA-2254/UR

H6681
E
APL
NOB
EXCESS PARTS
85231505
CE01
SB-315B/U

Z2001
E
APL
NIF
INSUFF. PARTS
00040526
CE01
UPS1-650VA-1G-SRNDT1
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                                                                   SAMPLE CLEARANCE MESSAGE
FM            

TO             

INFO 
      COMNAVSEASYSCOM WASHINGTON DC//04L5// 

UNCLAS   //N05510//

MSGID/GENADMIN/                          //

SUBJ/SCLSI AUDIT OF  (ship’s name                                     )//

REF/A/MSG/COMNAVSEASYSCOM/        //

NARR/REF A ANNOUNCES THE DATES OF THE AUDIT

POC/                         CODE     / - /TEL: (  )    EXT  

1.  A  SCLSI AUDIT  WILL BE CONDUCTED (date)..   PURPOSE OF THE 

AUDIT IS TO STATISTICALLY DETERMINE THE QUALITY AND ACCURACY LEVELS OF CONFIGURATION DATA RESIDING IN THE CONFIGURATION DATA MANAGER DATABASE-OPEN ARCHITECTURE (CDMD-OA).    ALL CONFIGURATION PROBLEMS IDENTIFIED WILL BE CORRECTED.   CONFIGURATION RECORDS WILL BE UPLOADED TO THE CDM  WHO WILL UPDATE THE MASTER SCLSI DATABASE AND PROVIDE ASI UPDATES TO THE SHIP. 

2.  FOL ORIG REPS (USCITS CLNC CERT) WILL ASSIST:

SVT name , SSN#, Grade/ Series EQUIP SPEC, Type of clearance

3.  NO SHIP’S SUPPORT REQUIRED OTHER THAN ACCESS TO RESTRICTED AREAS. 

BT

nnnn
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