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Purpose

This document will serve as the guiding principles that will move Configuration Management (CM) into an Enterprise Resource Planning (ERP) environment, with emphasis on improving readiness, reducing fleet workload and lowering lifecycle cost.

Background

SEA04L5 established a Corporate Integrated Product Team (IPT) to develop a workable plan to improve the quality and accuracy of configuration data to support Navy Enterprise Maintenance Automated Information System (NEMAIS) Phase A Implementation.  The NEMAIS Project relies on configuration data resident within Configuration Data Managers Database – Open Architecture (CDMD-OA) to identify and support configuration items and order the correct parts as a result of maintenance/repair.

Objectives

Beyond the immediate need to support NEMAIS Phase A, the CM ERP IPT will reengineer CM business processes required to move into an ERP environment.

Expected Product Deliverables

· Plan of Action & Milestones (POA&M) for IPT Deliverables

· Configuration Data Quality Assessment Measurement Criteria

· Methodology for Progressive Purification of Data

· Recommendations to narrow the scope of Data Elements to critical elements required to identify and support Configuration Items and drive the correct parts support

· Process to broaden jobs of people visiting ships, regardless of their targeted purpose, to assess and correct configuration and logistics data

· CM Improvement Plan, prior to next Fleet Maintenance Executive Steering Committee (FMESC), that addresses procedures to improve the quality, integrity and accuracy of CM data

· Standardized and Regularized Business Processes

· Policy amendments and changes to incorporate accurate CM data early in design for Acquisition

· Method to reengineer existing metrics to identify acute and systemic problems, and continuously evaluate the effectiveness of CM Improvement efforts

· Policy Enforcement Criteria

Membership

Essential to addressing and resolving primary configuration management issues within ERP is the ability for representatives to dedicate adequate time to achieve the objectives and produce the deliverable products of the IPT.  Membership may be expanded to include additional organizations to ensure adequate representation in all areas of concern.

Structure

Organizations are responsible for ensuring the appropriate representatives actively participate in the IPT.

Organization

· SEA 04
· SEA 08
· SEA 91
· SEA 92
· PEO Carriers
· PEO TSC
· PMS378
· PMS500

· PMS317 

· PMS470

· CINCLANTFLT/PAC

· NAVAIR (SIGMA)
· NAVICP
· NAVSEALOGCEN
· NAVSUP (SMART)
· NETS (NEMAIS)
· NSLC Pacific
· NSWCCD-SSES
· SHIPYARD

· SPAWAR (PROJECT CABRILLO)

· SUPSHIP

· TYCOMS
Schedule

The initial kick-off meeting was held March 01, 2001.  Subsequent Corporate CM ERP IPT meetings will be held every six to ten weeks, as required.  However, the IPT will make maximum use of existing working groups to progressively pursue issues related to NEMAIS and moving CM to ERP.  The date for the final meeting will be determined based upon development of products, and accomplishment of objectives as stated in this Charter.
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