NAVSEA 04L5 CONFIGURATION MANAGEMENT FORUM

MINUTES

9 MARCH 2001


The Configuration Management (CM) Forum convened on 9 March 2001 in Arlington, Virginia.  NAVSEA 04L5 Division Director welcomed participants and gave a background overview of the CM Forum purpose.   The forum will be held prior to each major Fleet Logistics Support Improvement Conference (FLSIC) to keep all key players apprised of CM issues.  CM is the foundation for all ILS and NAVSEA 04L5 is dedicated to continuously improve existing processes in the wake of reduced resources and funding.  NAVSEA 04L5 staff and representatives provided a series of detailed briefs on current NAVSEA 04L5 CM initiatives (copy of presentations will be available on the CM web-site (http://cm.navsea.navy.mil).       


NAVSEA 04L5 representative (detailed to AMP office) provided meeting participants with a brief on the status of Fleet Modernization Program (FMP) Manual Chapter 12 Type Commander (TYCOM) Alterations policy rewrite.  As a result of FMP Manual review for revision, several waterfront issues have arisen which are being addressed.  Currently, a procedure is under development to standardize the TYCOM alteration process.  NAVSEA 04L5 confirmed that all research options will be exhausted and data verified prior to policy change submissions through the chain of command.  A draft will be posted by 9 April 2001 on the FMP web-site (www.fmp.navy.mil).           


As a result of migration to an Enterprise Resource Planning (ERP) environment and Battle Group interoperability issues, VADM Nanos has directed the NAVSEA Corporation to use the SCLSIS process for CM. A NAVSEA letter and message have been drafted by NAVSEA 04L5 mandating the use of Configuration Data Managers’ Database Open Architecture (CDMD-OA) as the central database repository for all Configuration Management data.  NAVSEA 04L5 has established a process for loading software data into CDMD-OA with migration capability to ERP.  The main goal is to issue a corporate software policy, develop a prototype, determine success based on the prototype and then execute the policy based on findings.  In order to ensure a correct plan of action, NAVSEA 04L5 will meet with PEO-TSC about the software prototype implementation.   Fleet participation will be solicited to ensure all factors are considered when measuring policy impacts. 

Execution of the software prototype effort will last up to three years with continuous data compilation.  Once enough results have been gathered to ensure success of the initiative, the finalized policy will be developed and the findings disseminated (a NAVSEA note will be issued and upon its expiration, a formal NAVSEA Instruction will be released). 

  Meeting participants expressed concern about conducting software configuration audits.  Neither Fleet Technical Support Center (FTSC) Pacific nor Atlantic have the necessary technical knowledge to audit or validate software.  NAVSEA 04L5 stressed the necessity to confirm software accuracy through the auditing process.  Participants reached an agreement that no software audits would take place without Sponsor Program Manager (SPM) knowledge and concurrence.  Software will be excluded from all submarine audits.  NAVSEA 04L5 will meet with PMS 411 offline to discuss submarine issues. 

 NAVSEA 04L5 will meet with PEO TSC and NSLC DETPAC to discuss return on investment, training requirements and financial impact of a software validation prototype.  Office of the Chief of Naval Operations (OPNAV) has already funded AEGIS and SPAWAR for software validations.  At this point, AEGIS should be able to feed software data from existing sources and confirm accuracy.  A meeting will be arranged with these stakeholders to discuss methods for feeding the existing software data. 

NAVSEA 04L5 has a corporate responsibility to ensure RADM Nanos’ goal of achieving configuration accuracy is met.  The most appropriate action is to revise and tailor CM policies that ensure a level of confidence when loading and extracting CM data.  

 NAVSEA 04L5 representative provided an overview of the Configuration Data Manager (CDM) certification assessment process.  The CDM certification findings and best practice candidates will be posted to the CDM/In Service Engineering Agent (ISEA) web site.  Phase I of the process is due to be completed by October 2001 with reassessments being performed every twenty-four months. Once sufficient data has been compiled, NAVSEA 04L5 will brief the SPMs on systemic issues and trend analyses.

 NAVSEA 04L5 will meet with OPNAV to discuss training facility certifications and CDM contractual assignments.  Prior to moving CDMs, PEOs/SPMs will contact NAVSEA 04L5 to coordinate CDM certification/assessment of the new activity.

NAVSEA 04L5 representative presented a brief on the ISEA CM assessment team.  This team is establishing standardized procedures for assessment of the ISEA CM related processes and procedures.  A draft has been developed.  In some cases, organizations within the same command have varying methods of accomplishing the same ISEA CM tasks.  The assessment team’s goal is to establish criteria for each command to meet through their own processes and procedures.  Self assessments as well as formal assessments are being proposed by the ISEA assessment team due to the differing contractual requirements within various ISEA organizations.  PEO-TSC agreed to provide fleet and CDM insight to NAVSEA 04L5 for the development of an assessment workbook.    NSLC-FSO Jacksonville recommended development of metrics to measure fleet satisfaction with ISEA performance.  To date, a decision has not been made whether or not each ISEA site will be visited.  NAVSEA 04L5 will meet with NAVSEA 407L to discuss future contractor ISEAs.  Team members and assessment status will be posted to the CDM/ISEA website.


NAVSEA 04I provided an informative brief on ERP and the NAVSEA Navy Enterprise Maintenance Automated Information System (NEMAIS) effort from an Information Technology (IT) perspective. The NEMAIS partners and overall Navy Enterprise Team Ships (NETS) Team is comprised of Navy representatives as well as commercial Vendors.  IBM as part of this team has provided a Methodology to define work products within each Phase.  It uses the concept of Domains that categorize work products created during Phases of a project.  The Phases are Prepare, Redesign/Design, Configure and Deploy.  NEMAIS is currently in the Redesign/Design phase.  The Business Transformation Domain consists of five Integrate Process Teams (IPTs), and they are Operations, Logistics, Maintenance HR, Supply, and Finance.  Each IPT is composed of a lead Government and Contractor representative that work as a matrix organization working in all Domains during each Phase.

The implementation schedule for NEMAIS Phase A:

Prepare 

 = 
July 00 – September 00

Redesign/Design 
 = 
September 00 – February 15

Configure

 = 
February 15 – October 01

Deploy (SIMA Norfolk) =
October 01, December 01       

NAVSEA 04L5 representative briefed participants on the NAVSEA Corporate CM ERP IPT established to develop a workable plan to improve CM data quality prior to ERP migration.  The IPT has recommended that CDMs perform desktop database audits to include: backlog reduction, a review/cleanup of mandatory errors, and correction of obvious erroneous error conditions within SCLSIS data fields.  The initial focus of the NEMAIS migration is on ships entering availability and SIMA critical data requirements.  The development of metrics early on is critical in determining the impact of inaccurate data on fleet readiness.   


NAVSEA 04L5 wrapped up the meeting by readdressing the need to formulate a workable plan that will improve CM data quality within the ERP/SAP environment.  NAVSEA 04L5 will utilize all available resources to refine and standardize both the auditing and validation processes.  The next CM forum is scheduled tentatively for March 2002.  All action items will be posted on the CM website.  Thanks to all participants for their valuable feedback.  

