AIDC NAVY SHIPYARD

INTEGRATION KICKOFF MEETING

28 APRIL 2004

Ms. Jane Zimmerman, NAVSEA 04L514, opened the meeting by welcoming participants and stating the meeting objectives.  The primary purpose of the meeting was to share with the shipyard community the NAVSEA 04 proposed plan for phasing Automatic Identification and Data Capture (AIDC) into the shipyard environment.  She explained that although she had primary responsibility as the AIDC Project Lead, this effort requires a team effort to be successful.  Ms. Zimmerman indicated that we need to make sure we’re doing what’s good for the shipyards and she looks forward to this being the first phase of AIDC shipyard implementation. 

After a brief introduction of attendees (Attachment 1), Ms. Zimmerman provided an overview presentation of AIDC.  In providing AIDC background, Ms. Zimmerman explained that she uses the term AIDC, which is interchangeable with Automated Identification Technology (AIT) to eliminate confusion with the Navy’s Alteration Installation Teams.  She expressed concern that although there are many Automated Information Systems (AISs) in the fleet, they don’t generally talk to one another and that needs to change.  In addition, there are many processes in place based on in-service Information Systems and this effort will provide the framework to re-engineer present business processes and still satisfy the existing AIS.  Navy AIDC will provide the proper mix of technologies that allow users to capture and transfer data and information, and share the data among AISs using the optimum technology for a particular application.  Ms. Zimmerman indicated that she is in the process of drafting a NAVSEA AIDC policy guidance document and will piece meal the information out for review.  

During discussion of NAVSEA AIDC coordinated initiatives currently underway, Ms. Zimmerman indicated that the Machinery Alteration (MACHALT) kitting software, which is used to track the kit and capture configuration information from the equipment that makes up the alteration is approximately 85% complete and that a validation tool using the Contact Memory Button (CMB) is in development and scheduled for demo May 04.  Also discussed was Electronic Portable Maintenance Assistant (ePMA), validation reporting and smart stores AIDC information flow.  Mr. Mike Fransen NNSY) suggested that Enterprise Resource Planning (ERP) organization participate in the AIDC information flow process.  Ms. Zimmerman indicated someone from ERP will be asked to participate.  The NAVSEA 04L goal is to ensure the automation works for the shipyard vice the shipyard working for the automation. 

Ms. Zimmerman discussed the DoD vision for item marking which includes the Unique Identification (UID).  The UID is a permanent set of data that is in the form of machine readable code and will stay with the equipment from cradle to grave.  She suggested everyone take a look at the policy for UID.  She also indicated NAVSEA 04 was partnering with Defense Acquisition University (DAU) to provide a UID overview.  NAVSEA 04 is investigating a partnership with DAU and Mississippi State University to perform road show demonstrations for UID.

Mr. Kris Aune (CYTEC Systems) asked where NAVSEA 04 was with regard to wireless ships.  Ms. Zimmerman responded that there are at least two test ships running wireless technology and that testing is still being conducted.  On the shore side, there are still issues with NMCI that need to be worked out, but NAVSEA Philadelphia currently has a wireless facility which handles MACHALTs that has already saved the Navy over $3M.  We already know wireless will work, it’s a matter of deciding where it makes sense.

During discussion on where we are going with AIDC, Ms. Zimmerman indicated the biggest stumbling block will be NMCI.  She has drafted a NMCI waiver and is trying to get it approved.  Ms. Zimmerman also received an action to provide the name of the material packing slip for the meeting attendees.  She is looking for Norfolk NSY rep to define material standard processes common to all Naval Shipyards and identify where AIT can be applied.  She also received an action to provide LTJG Pentzien (NAVSEA 04RE) information on packaging standards.  Ms. Zimmerman stated that she would like to go to NNSY to provide a demonstration of AIDC because it is imperative that we get input from the shipyard about how AIDC works in the actual shipyard environment and what trigger events would require a UID.  She is trying to look at shipyards and other depots under “one umbrella”, but also realizes that some differences need to be addressed.  The Norfolk NSY representative suggested the Corporate Component Rotatable Pool (CCRP) would be a good place to start with the UID.  All shipyard representatives received an action to provide a list of names from their respective shipyards to include on the distribution list for the next AIDC workshop.  

Ms. Zimmerman indicated that she plans to do a software request change for CDMD-OA to include a specific UID field.  She would also like to stand up a center for UID where questions can be answered or parts marking efforts can be accomplished.  

The next AIDC meeting/workshop is tentatively scheduled for June 8-10, 2004 at BAE, 80 M ST. Washington, D.C.

ACTION ITEMS

Action Item Number: 01

Action Activity: NAVSEA 04L514

Action Item:  Provide name of material packing slip to meeting attendees

Action Item Number: 02

Action Activity: NAVSEA 04L514

Action Item:  Provide LTJG Pentzien information on packaging standards.  May need to have separate meeting with HAZMAT.

Action Item Number: 03

Action Activity: 4 major Shipyards, NAVAIR and HAZMAT

Action Item:  Provide names of people to NAVSEA 04L514 to include on the distribution for future AIDC workshops. 
