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Open Action Items

Team Leader – Roshane Burrough


Action Item Number
Action Item
POC
Due Date

4.2

Current way Configuration Management (CM) is being accomplished is inaccurate/ineffective
04L5
4/30/2002 

4.2.A

Allow ships to fund allowance adds or increases, as required.
POC unknown
1/28/2000

4.2.B

Flowchart configuration management process and identify process improvements.
Steve Case  

Donna Johnson
8/31/01

4.2.B.1

Develop high level process flowcharts
Steve Case
2/25/2000

4.2.B.2

Implement process improvements identified by CM community
04L5
9/14/2001

4.2.B.2.1

Charter CDM/ISEA Working Group
Sally Pritsch
11/10/1999

4.2.B.2.2

Provide several CM training courses including Ship's configuration and Maintenance, CDM Work file Processing, Source of Support (for Anchor Desk)
Bill Tucker
4/28/2000

4.2.B.2.3

Review CM data requirements to eliminate unnecessary reporting
Sally Pritsch 

Donna Johnson
10/15/2001

4.2.B.2.4

Standardize CM roles and responsibilities for CDMs/ISEAs
Sally Pritsch 

Donna Johnson Caroline Kowalsky
10/15/2001

4.2.B.2.5

Develop best value approach to perform configuration validations
Ed Chergoski
4/30/2001

4.2.B.3

Update configuration management (CM) policy and guidance.
NSLC 

04L5

Debra Wood Donna Johnson
8/31/2001

4.2.B.3.1

Draft NAVSEAINST 4130.12B Life Cycle Configuration Management Policy and Guidance Manual
Debra Wood Donna Johnson
10/01/2001

4.2.B.3.2

Final NAVSEAINST 4130.12B
Debra Wood Donna Johnson
10/01/2001

4.2.B.4

Establish and implement CDM/ISEA CM certification process milestones/actions.
Caroline Kowalsky Sally Pritsch 


5/31/2002

4.2.B.4.1

Develop a CDM Certification Plan to ensure all CDMs have approved processes, tools and training.
Sally Pritsch
6/16/2000

4.2.B.4.2

Establish CDM process certification team to certify all CDMs in the CM process.
Sally Pritsch
8/7/2000

4.2.B.4.3

Establish guidelines specific to CDMs
Sally Pritsch
8/7/2000

4.2.B.4.4

Establish continuous assessment of ISEAs
Ed Chergoski   Caroline Kowalsky
5/31/2002

4.2.B.4.4.1

Develop plan for assessment of ISEA CM functions and establish guidelines specific to ISEAs
Ed Chergoski   Caroline Kowalsky
10/01/2001

4.2.B.4.4.2

Establish a team and commence process of continuous assessment of ISEAs
Ed Chergoski   Caroline Kowalsky
8/30/2001

4.2.B.4.5

Establish standardized high level CM process certification and guidance for all major CM stakeholders and supporting activities
Linda Durham
TBD

4.2.B.5

Standardize CM related ILO processes
NAVSEA 04L5
10/31/2001

4.2.B.5.1

Review current divergent processes, tools and training differences between LANTFLTILO/PAC.
Gwen S. Allen
7/31/2001

4.2.B.5.1.1

Review current divergent processes, tools and training differences  between LANTFLTILO/PAC.
Gwen S. Allen
7/31/2001

4.2.B.5.1

Compare DC4ILO and DBR processes
Gwen S. Allen
FY02

4.2.B.5.2

Develop best value approach to perform conf. Validations and Implement standardized procedures as reflected in 4.2.B.5.1
Gwen S. Allen
10/31/2001

4.2.B.5.3

Develop best value approach to perform configuration validations which include filters/criteria for selection of validation candidates.
Gwen S. Allen
10/31/2001

4.2.B.6

Design enhancements of CDMD-OA as the central repository for CM
NAVSEA 04L5
2/1/2002

4.2.B.6.1

Establish server replication between East and West coasts
Debra Wood

Jim Taylor

Peggy Langlois
FY02

4.2.B.6.2

Program MAMs as configuration items
Ed Chergoski
12/01/2001

4.2.B.6.3

Integrate new construction CSA procedures into standard CM process
Sally Pritsch 

Jim Taylor
11/17/2000

4.2.B.7

Perform Configuration Audit on USS Enterprise Battle Group
NAVSEA 04L5
8/31/2001

4.2.B.7.1
Task FTSCLANT to perform Configuration Audits for USS Enterprise Battle Group
Gwen S. Allen
4/26/2000

4.2.B.7.2
Select ships to Audit (One per ship type in the B.G.): CG, CVN, DD, DDG, FFG, LPD, LHA, AOE, SSN
Gwen S. Allen
5/26/2000

4.2.B.7.3

Perform Configuration Audits
Gwen S. Allen
3/2/2001

4.2.B.7.3.1
Produce and distribute Audit schedule (04L5, TYCOM, CDM's, ILOLANT)
Gwen S. Allen
3/2/2001

4.2.B.7.3.2
Report Audit results at End Of Audit
Gwen S. Allen
7/11/2001

4.2.B.7.3.3

Report Audit results to ISMSR
Gwen S. Allen
7/11/2001

4.2.B.7.4

Perform root cause analysis of configuration deficiencies
Steve Case
9/06/2001

4.2.B.7.5
Report root cause analysis results to ISMSR
Gwen S. Allen, Steve Case 

CDR Wilkins
09/06/2001

4.2.F

Mandate all ILS elements in place prior to system installation.
CDR Wilkins 

Jens McDermott
TBD

4.2.G

Formalize requirement for installation organization to update configuration database
NAVSEA 04L5
09/06/2001

4.2.G.1

Charter NSA ILS IPT
Rosemary Travis             Ed Chergoski
5/26/2000

4.2.G.2

Publish policy that requires configuration update incident to all shipboard installations
Sally Pritsch   

Jens McDermott
12/31/2001

4.2.G.2.1

Draft NAVSEASYSCOM AIT message
Sally Pritsch
3/14/2000

4.2.G.2.2

Obtain Fleet concurrence
Sally Pritsch
3/15/2000

4.2.G.2.3

Release message (020430Z AUG 00)
Sally Pritsch
8/2/2000

4.2.G.3

Update and distribute configuration reporting policy SCLSIS Tech Spec 9090-700C
Donna Johnson
TBD

4.2.G.3.1

Develop draft 9090-700D
Donna Johnson
8/31/2001

4.2.G.3.2
Promulgate for comment
Donna Johnson
8/31/2001

4.2.G.3.3

Issue 9090-700D
Donna Johnson
10/01/2001

4.2.H

Designate a single, easily accessible, waterfront configuration manager to be the afloat advocate
Debra Wood

Roshane Burrough
9/28/2001
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This is a top-level issue.  The following action items will address this issue.
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4.2.A  This action was received in the original Blue/Gold Team Documentation received and marked as "completed" prior to NAVSEA 04L5 involvement. Initial contacts were made with CINCLANT ISMSR Lead (Capt Ross).  It was determined that this action should be viewed from an Outfitting perspective for funding active fleet requisitions under today's fiscal climate. Capt Kenney was briefed in August 2000 on the current Outfitting prioritization process and he agreed this was a logical way to prioritize active fleet requisitions.
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4.2.B  A presentation has been developed which documents the critical path for CM from acquisition, and management, to end user. (Steve Case)
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4.2.B.1  The flow chart will be presented at the 6 September 01 meeting with CLF.
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4.2.B.2  Topic of discussion. . . (NOTE: Software policy and implementation guidance for software changes.  CM Forum, CM Website, CDMD-OA website, ISEA/CDM Working Group, Validation Working Group, NSA ILS IPT Working Group, Data Element Dictionary Working Group, Roles and Responsibilities Working Group, CM ERP/SAP Working Group, and IT Working Group)





6 Sep 01 mtg w/CLF:  updates to be provided as necessary.
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4.2.B.2.1  Action teams established in the following areas: training, IT tools, communications and standardization (sub-groups include: data elements, roles and responsibilities, submission schedules, X-RICs and validations)
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4.2.B.2.2  Training classes are established.  Enrollment is coordinated through Bill Tucker at CDMD-OA help desk.  Source of Support for Anchor Desk in place.  Specific courses may be developed on case by case basis with appropriate lead time.  Training modules and scheduling classes are available at "http://www.cdmd.navy.mil/pages/indexV4.html".
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4.2.B.2.3  Data Element Dictionary - Tech Spec 9090-700 Part B - Recommended 'additions' and 'deletions' of the data elements forwarded to SEA 04L5, have been reviewed and comments have been forwarded to the chair of the W.G. for incorporation.  Final changes estimated complete by 31 Aug 01 for release to SCLSIS stake holders as a draft for their review and input or comment.  Part A is also under revision.
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4.2.B.2.4  The Roles and Responsibilities W.G. identify governing directives for each of the roles and resp. and perform an analysis to ID redundancies and voids in the process, develop and recommend process impr. and standardize CDM and ISEA roles and responsibilities.  These will be reflected in the next issue of Tech Spec 9090-700D, Part A.
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4.2.B.2.5  A draft validation and audit policy/procedures directive is currently being routed to working group members for comment. Upon completion of this review, the document will be presented to the NAVSEA SPMs/Fleet for concurrence and subsequent implementation.  This item is duplicate to item #35--recommend delete.
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4.2.B.3  This is a top-level issue.  The following action items will address this issue.
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4.2.B.3.1  Posted on the Configuration Management web site-- www.cm.navsea.navy.mil on 01 August 01 for final comments due back by 15 August 01.


�PAGE \# "'Page: '#'�'"  ��


4.2.B.3.2  Recommend deleting this item because the item above when approved will complete the requirement.
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4.2.B.4 This is a top-level issue.  The following items are the action items to be accomplished to complete this issue.
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4.2.B.4.1 A CDM Certification/Assessment Plan and Certification form has been developed to certify new CDM organizations and assess existing CDMs on a 24-month cycle to ensure all CDMs have approved processes, tools and training required to perform their CDM functions.  Meeting held 7-8 June finalized Cert team review strategy.
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4.2.B.4.2 The Certification/Assessment process team has been established.  A prototype assessment was performed at BIW to ensure an efficient and effective process is in place and the first CDM Certification was conducted at SUPSHIP Newport News, VA the week of 18 September 2000.  Lessons learned during the BIW and SUPSHIP Newport News assessments have been incorporated into the Certification form and assessment process.
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4.2.B.4.3  Completed.  POA&M developed to visit each CDM stretches to Sept '01.  CDM best practices/standardized procedures will be developed and implemented through a phased approach to CDM assessments.  Initial CDM Assessments will be performed to identify the “as-is” processes and procedures in use by existing CDMs today.  Upon completion of initial assessments, the data received will be turned over to the CDM/ISEA Standardization Working Group to determine “best practices” and recommend standardized procedures to the CM Forum (made up of NAVSEA Stakeholder representatives, i.e. PEOs, SPMs, etc) chaired by SEA 04L5 for approval and implementation.  Once these standardized procedures are implemented, CDM assessments will be conducted and measured against these standards.
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4.2.B.4.4  POA&M will be developed by the end of Dec.  Will have dates for this POA&M then.  Meeting held with NSWC PHD to assess ISEA CM processes for evaluation.  PHD to be used as benchmark. Plan has been drafted and is being circulated through ISEA CM Assessment Team for review.  Plan includes high level POA&M.
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4.2.B.4.4.1  The guidelines are currently under re-development.  Six categories have been agreed to and the processes and criteria are being developed for each category.  Anticipate starting site visits by this date to continue until all visited and processes are captured.
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4.2.B.4.4.2  The WG is currently assessing ISEAs for their 'Best Practices'.  Initial Meeting of Core Team Members sked  in Norfolk, VA  for  23 August 2001.
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4.2.B.4.5 NAVSEA 04L5 has scheduled a CM certification training course for 04L staff which requires completion in three phases during 9-12 Oct 01; 13-16 Nov 01; 10-13 Dec 01.  (Somewhat 'world hunger'. . .) NAVSEA 04L5 is in the planning process to develop web-based/computer-based Configuration Management Certification Training utilizing government and commercial CM Standards for SPMs and PEOs.
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4.2.B.5 Currently, NAVSEA 04L5, ILOLANT and FTSCPAC (Code 400) have agreed to standardize two processes.  The first process is the Database Reconciliation (DBR).  Implementation of DBR is predicated upon CDMD-OA workfile replication programming.  The second process is SCWA.  ILO/FTSC have agreed on a common set of filters and candidate selection criteria.  An SRS has been submitted to the CDMD-OA CCB for approval and necessary programming. This is a top-level issue.
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4.2.B.5.1 Original Text) ILO/FTSCPAC have concurred with the transition from DC4ILO to DBR and are waiting for workfile replication programming to be completed to commence implementation. As part of the Validation Working Group, ILO/FTSCPAC have also concurred with the proposal to transition class wide analysis into CDMD-OA with common candidate selection criteria. The appropriate SRS have been submitted to the CDMD-OA CCB. ILO/FTSCPAC have agreed to use a set of filters to eliminate validation candidates based upon the current VSAC and date resident in CDMD-OA. Additionally, FTSCPAC has agreed to utilize the G-CAT product provided by NSLC and to discontinue validation of "J" source coded transactions. The remainder of ILO/FTSCPAC differences are attributable to TYCOM scheduling issues and desires.  This item is separated into two distinct taskings below.  Validation filters will be included in item #35.
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4.2.B.5.1.1 Review current divergent processes, tools and training differences


between LANTFLTILO/PAC.


�PAGE \# "'Page: '#'�'"  ��


4.2.B.5.1 Revised Text) FTSCPAC has tested the interim DBR procedure whereas the CDM send via email and/or RAD mail the DBR fallout in a SDIF format to the ILS availability site.  Site personnel create work files on CDMD Central, load the SDIF transactions, validate and submit updates of these candidates to the CDM for processing and updating CDMD-OA and then uploading this data the to ship's database.  This process is workable but it is cumbersome and requires additional workload for the CDMs to convert the output from DBR into SDIF transactions and then eliminate the DBR.  ILOLANT will test this process with BIW and Litton Ship Systems and look at the "work around" devised by PAC/BIW to determine if it is acceptable.





9/12/01 - Per FLTILO email 12 Sep, ILO can implement DBR process approx. 6 months after action item #37 is complete.  Action #37 will be accomplished in FY02 based or availability of funding ($144K).
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4.2.B.5.2 This item was rewritten to include filters/criteria for selecting validation candidates.
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4.2.B.5.3  A standard criteria for selection of validation candidates has been developed and was included in the draft validation/audit policy and procedures. The comments generated from the Aug 1-2, 2001 Validation Working Group meeting will be incorporated in the draft along with FTSCLANT/PAC's revision of the filters/criteria for selecting validation candidates.   The document will be fwd to the Working Group for a final review by Aug 24, 01.  Upon completion of the review, it will be presented to the SCLSIS community for their review comments and/or concurrence.
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4.2.B.6 This is a top-level issue.  The following action items will address this issue.  "Due to ERP, only critical TR's are being addressed".
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4.2.B.6.1  Has slipped due to workload issues/priorities which are currently being reviewed.  On hold due to budget constraints.  Estimated completion in FY '02.  Example....until programming for workfile replication to Central is complete, DBR cannot effectively replace the DC4-ILO process.  All activities are required to due backup on a daily basis to Central.  





9/06/01 -Action will be completed based on availability of funding in FY02 ($144k).
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4.2.B.6.2  During initial testing, there was an issue on how CDMD-OA should calculate allowances.  NSLC DETPAC has fixed the problems with the last run of the Consolidated Test and are re-running the test.  The six UIC data sets are being re-loaded on the test server due to TYCOMs changing ships to run prototype on.  Live testing on the 6 prototypes to begin mid August and anticipate 4-6 weeks for conclusion.  At that time a meeting will be held with TYCOMS to discuss Fleet wide implementation. Results from the final ASI processing have been received from all TYCOMs and NAVICP (for the CG-72 except CNAP who will process theirs the week of  13 Aug 01.  As a result of a phoncon btwn NAVICP, NSLC, NSLC DETPAC and CNSL (Bob Milburn) there are several actions which need to be taken before we proceed to the live test...NSLC DETPAC will correct the UIC field on the "B" records to 5-positions vs 6, and will research the root cause for the generation of 695 E1D records for the Mendel Rivers.  NAVICP only will process 2 add'l ASIs for the CG-72 in order to complete their analysis of "B" and "C" records generations, X-MRIC RIN assignment for ORDALTS and QPA calculation (This phase has already begun.)  Live testing will begin once the NAVICP and CNAP processing is complete.
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4.2.B.6.3 Moving ROMIS CSA to CDMD-OA really didn't end the initialization process; it merely is changing it.  OMMS/SNAP will still have to be initialized from CDMD-OA.  Programming for New Construction ships to create ASI by supplier code and the SR9 report have been completed and is currently being prototyped on the LHD-7.  This programming was released 17 Nov 00.  There was no impact by moving from the old database into the new database.
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4.2.B.7 This is a top-level issue.  The following action items will address this issue.
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4.2.B.7.3 Audits were complete 3/2/01.
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4.2.B.7.3.3  Reported complete at last ISMSR meeting on 11 July 01 at NSLC to Capt. Kenney.
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4.2.B.7.4  Steve Case, NSLC code 50 will brief CLF 06 September 01.





Per 6 Sep 01 mtg, NSLC to complete analysis and reschedule brief w/Capt Kenney.
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4.2.F  NAVSEA to request CNO re-issue their 1990 message calling for Logistics support.  Refer to CNO Executive Board comments. . .
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4.2.G Discuss for clarification. . .  (CNO avails vs. AITs)





Ref: 6 Sep 01 mtg, w/Capt Kenney … re: NAVSEA msg 020430Z Aug 00, Subj:  NAVSEASYSCOM Logistics Policy and Procedures for Alterations
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4.2.G.1 Chartered.  Visiting four of seven regions is complete.  Analysis to follow.  Visits completed 25 August. Final report is under review for posting on CM website cm.navsea.navy.mil.  Anticipate completion 30 Sept 01.





09/06/01 - Final report posted to website 14 Sep 01.
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4.2.G.2 The Draft update to the FMP Manual (Section 8) and the AIT Tech Spec 9090-310D have incorporated the Alteration/Installation Configuration Reporting Requirements.  Additional NSA-ILS processes will be routed at completion of all seven region reviews.  The FMP Manual and the AIT Tech Spec have been posted for a final 60-day review.
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4.2.G.2.1 Superseded by 4.2.G.2.3
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4.2.G.2.2 Superseded by 4.2.G.2.3
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4.2.G.2.3 NAVSEA message was drafted, reviewed and approved by SURFLANT, SURFPAC, SUBLANT, SUBPAC, AIRLANT, AIRPAC, ILO/FTSCLANT/PAC, CINCLANT, CINCPAC AND NAVSEA PEOs and SPMs.  Message released 020430Z AUG 00.  The message is found on the CM web site at www.cm.navsea.navy.mil in the CM Forum under Policy.
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4.2.G.3 Top-level item.   Sections of the current instruction are being revised/updated.  ERP processes are being considered.  The draft revision will be promulgated as 9090-700D which will be posted on the CM website for review /comment by 31 August 01.
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4.2.G.3.1 Tech Spec 9090-700D will be on the web site for review and comments 31 August 2001.
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4.2.G.3.3 Tech Spec 9090-700D has been stripped of all policy requirements which are being placed in an instruction implementing the use of the Tech Spec.  Part A will consist of Roles and Responsibilities of the CDMs, ISEAs, etc.  Part B, the Data Element Dictionary (DED), has been redrafted to include newly requested (GPETE) data elements and to delete some DEDs that are not being utilized.  The new draft will include validation and audit procedures, and criteria for CDMD-OA process certification/assessments.
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4.2.H NAVSEA is currently reviewing the Port Logistician position to augment the RMMCO effort.  Planned and funded for FY 02 for Mayport.





