Standardization Roles & Responsibilities 

Open Action Items 

Team Leader – Sally Pritsch


Action Item Number
Action Item
POC
Due Date

001026-25

Verify the accuracy of the CDM/ISEA roles and responsibilities matrix.  Identify the governing directives for each role and area of responsibility.                                                  
Gary Wasmer/

Steve Hogan
Ongoing

001026-25
REMINDER-Standardize CM roles and responsibilities for CDMs/ISEAs-DUE DATE 14 SEPT 01
Gary Wasmer/

Steve Hogan
14-Sep-01

010410-03

Revise CDM/ISEA roles and responsibilities to require use of standard logistics/configuration AIS tools (I.e. FMP/SCLSIS)
Gary Wasmer/

Steve Hogan
In Progress

010410-04

Finding-Inconsistencies in COP development.    Develop/promulgate standard COP procedures to be incorporated into policy update.
Gary Wasmer/

Steve Hogan
In Progress

010412-23

Complete review of matrices and submit recommendations to NAVSEA
Gary Wasmer/

Steve Hogan
31 Dec 01

010412-25

TDMIS updates by ISEAs
Gary Wasmer/

Steve Hogan
30-Jun-01

010412-26

Require use of AIS tools.       
Gary Wasmer/

Steve Hogan
Pending

010412-27

Standardize COP procedures.    
Gary Wasmer/

Steve Hogan
Pending
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001026-25. 01 May 2001: Identified 27 additional ISEA functions.  Identified 3 additional CDM Functions based on review of the CDM certification form.
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010410-03. 06 August 2001:  In progress - still trying to locate amplifying background information.
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010410-04. 06 August 2001:  In progress - still trying to locate amplifying background information.
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010412-23. 06 August 2001:  In progress - to be reviewed at meeting scheduled for November/December timeframe.
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010412-25. 06 Aug 2001:  Refer to AI#  010410-02
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010412-26. 01 May 2001:  ECD TBD after receipt of background information from NSA ILS IPT.


06 Aug 2001:  Refer to AI# 010410-03
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010412-27. 01 May 2001:  Standardize COP procedures.


06 Aug 2001:  Refer to 010410-04





