TRIP REPORT

NORFOLK, VA

23-25 AUGUST 2000
Purpose:  To assess the logistics functions and processes currently being performed by the Supervisor of Shipbuilding Portsmouth and Supervisor of Shipbuilding Newport News in their roles as Naval Supervising Activity (NSA) in support of Atlantic Fleet ships undergoing availabilities. In addition, the review team will focus on systemic issues affecting the configuration accuracy and logistics support of ships in the port. 

Background:   The Fleet Modernization Program (FMP) Manual assigns responsibility to the NSA for site validating all configuration changes accomplished during an availability and reporting them to the CDM/ILO within 30 working days of installation/permanent removal.  In addition, the FMP Manual also requires the NSA to ensure that all Integrated Logistics Support (ILS) required by the ship for support of newly installed equipment is onboard by End of Availability (EOA).  COMNAVSURFLANT 172130Z Dec 99 expressed Type Commander (TYCOM) concern regarding incomplete configuration change reporting by SSJAXDI for MCM and MHC Class ships.   Specifically, CNSL reported that in the case of the USS DEFENDER (MCM 2), only 111 of the 266 planned changes reported in the Configuration Overhaul Planning (COP) process for the ship’s FY99 availability had been validated as installed/uninstalled and data provided to the Configuration Data Manager (CDM) three months after completion of the availability. Subsequently, NAVSEA was also advised of an unsupported alteration installed on five LPD-4 Class ships during availabilities executed under the cognizance of SUPSHIP San Diego. Based on these reports, NAVSEA 04L has taken the lead and committed to ensuring the correction of deficiencies in configuration change reporting and logistics support identified during the investigation of both reports, in the short term, and any systemic issues identified as contributing factors in the long term.  To that end, NAVSEA 04L has appointed a Logistics Review Team (LRT) to assess and resolve the immediate issues in Ingleside and San Diego and has established an Integrated Process Team (IPT) to identify and resolve systemic issues on a community-wide basis. 

General:  NAVSEA 04L directed the following individuals to conduct an on-site assessment of SUPSHIP Portsmouth and SUPSHIP Newport News in Norfolk, Virginia on 23-25 August 2000:

Ed Chergoski, NAVSEA 04L11 

Rosemary Travis, NSLC FSO JAX, Logistics Review Team, Leader

Mike McCown, PSNSY CDM, Logistics Review Team, Member 

Bob Milburn, TYCOM Representative, Logistics Review Team, Member

Thomas Ponko, NAVSEA 04L5 Support

Michael Dyer, NAVSEA 04L5 Support

The team interviewed the following personnel during the assessment process:

CDR Dan Campbell, SUPSHIP Portsmouth, Code 500

Mr. Fred Praissman, AMP FCO

Mr. Danny James, SUPSHIP Portsmouth, Code 520

Mr. Ken Parker, SUPSHIP Portsmouth

Mr. Gary Craig, LANTFLTILOACT, 003

LCDR Michael Johnson, LANTFLTILOACT, 00

Ms. Susan Hayes, FLTILOTEAM Portsmouth

LT Glenn Jett, FLTILOTEAM Portsmouth

Ms. Tonya Shepherd, CHET Norfolk

Mr. Steven Kipphorn, CHET Norfolk

Ms. Kathleen Shevlin, Litton Ship Systems

Mr. Raymond Mabary, Litton Ship Systems

Mr. Robert John, BIW, OSLR

Mr. Jack Payfer, Litton Ship Systems, OSLR

Mr. Dave Shackleford, PEO TSC, F33

Mr. John Collins, SUPSHIP Newport News, C-1800

Ms Peggy Shannon, SUPSHIP Newport News, C-520

Ms Shirley Gunnels, SUPSHIP Newport News, C521

References used to determine assigned logistics responsibilities and cognizant activities include:

(a) Fleet Modernization Program (FMP) Management and Operations Manual, SL720-AA-MAN-010, Volume 1, Section 8, Subj: Configuration and Logistics Management

(b) Fleet Modernization Program (FMP) Manual, SL720-AA-MAN-010, Volume 2, Appendix F, Subj: ILS Actions and Milestones

(c) COMNAVSURFLANT/COMNAVSURFPACINST 4400.1H, Subj: Surface Force Supply Procedures

(d) NAVSEA Technical Specification 9090-700C, Subj:  Ship Configuration and Logistics Support Information System (SCLSIS) Process

(e) ILO Policies and Procedures Manual, SL105-AA-PRO

(f) NAVSEA Technical Specification 9090-310C

1. An interview with SUPSHIP Portsmouth personnel provided the following:

· SUPSHIP Portsmouth supports availabilities on sixty-seven ships within fifteen different classes. The ILS division consists of four (4) personnel charged with receipt of ILS contractual deliverables and any NSA responsibilities not otherwise delegated to other organizations by cognizant SPMs. SUPSHIP Portsmouth reports a 60% reduction in ILS personnel since 1993 but has no metrics to compare workload increase/decrease in relation to personnel reductions.

· PMS 312 provides contractor support to execute the NSA responsibilities for CV availabilities and PEO-TSC has assigned specific NSA responsibilities for their ships to the respective CDMs.

· SUPSHIP Portsmouth utilizes the contractor bid specifications and the COP package received from the CDM to focus their ILS efforts. It should be noted that Ingalls includes in COP only those work items listed in the availability authorization letter while BIW also includes all known configuration changes associated with projected repair work. 

· SUPSHIP Portsmouth has no visibility of Port Hueneme “WOPr” data. 

· SUPSHIP Portsmouth has access to CDMD-OA but no electronic transmission of data takes place between the NSA and other ILS organizations. 

· SUPSHIP Portsmouth stays abreast of AIT and SIMA efforts in the work package and reports that they follow-up with installing activities when a completion report is not received in a reasonable time frame. However, SUPSHIP Portsmouth advises that they do not perform, nor are they sufficiently manned to perform,  AIT “gatekeeper” functions for any ships in the port. Per PEO-TSC direction, CDM on-site representatives perform a 100% equipment validation of the work package on PEO-TSC ships and submit EOA ILS verification reports.  SUPSHIP Portsmouth submits the EOA ILS Verification report for all other ship classes.  SUPSHIP Portsmouth performs a “targeted” sight validation of 10% of the work package on all ships under their cognizance even if an OSR is assigned. SUPSHIP Portsmouth validation efforts are targeted towards install/removals where problems are experienced.  SUPSHIP Portsmouth provides hard-copy reports of validation efforts to the CDM on a bi-weekly basis.

· SUPSHIP Portsmouth reports they are not experiencing a problem with unsupported alterations in the COP package..  

· Whenever technical manuals are not received with new equipment, SUPSHIP Portsmouth orders the technical manuals for the ship and provides necessary status at ILSMT meetings. SUPSHIP Portsmouth acknowledges that a required list of technical manuals is not always available at SOA.

· SUPSHIP Portsmouth reports an excellent working relationship with FLTILOTEAM Portsmouth but that communication between the two activities could be improved.

· SUPSHIP Portsmouth has no visibility of ILS waivers or SPM ILS certifications for first time alterations.

· SUPSHIP Portsmouth reiterated the value of ILSMTs and credits them as being the vehicle that promotes communication between ILS activities.

· ILO and SUPSHIP Portsmouth are providing separate arrival briefs to ships.

· SUPSHIP Portsmouth maintains an Advance Planning Work Sheet to track the status of equipment validation, technical manuals, and PTD packages.

· SUPSHIP Portsmouth submits requests for provisioning with necessary PTD to the TSA, NAVSSES, for processing via ICAPS. Alterations requiring provisioning have decreased over 90% in the past 4 years. The CDM loads the configuration item into CDMD-OA as an advanced RIC. However, SUPSHIP Portsmouth at EOA provides no piece part information to the ship. SUPSHIP Portsmouth is executing the requirements of current Standard Item 009-19 but recommends returning to separate requirements as previously delineated by 009-19 and 009-21. SUPSHIP Portsmouth withholds $200 - $500 per non-standard item from the contractor, which makes utilization of standard items beneficial to the contractor.

· SUPSHIP Portsmouth recommends cancellation of Standard Item 009-102 (AIT Checklist) from the CAT I list for contractors.

· SUPSHIP Portsmouth reports experiencing difficulty in obtaining location data from contractors for installed equipment.

· SUPSHIP Portsmouth provided a flow chart of their ILS processes.

· SUPSHIP Portsmouth reports no interface with CHET or RMMCO. 

· SUPSHIP recommended that a meeting for all SUPSHIP ILS representatives should be held at least annually to improve communications and provide a forum for sharing of information, standardization and corporate resolution of ILS issues.

2. An interview with SUPSHIP Newport News personnel revealed the following:

· SUPSHIP Newport News supports availabilities on five CVNs and other ship classes as necessary. Only one (1) non-carrier availability has been executed under the cognizance of  SUPSHIP Newport News in the past year.  The ILS division consists of twenty personnel charged with receipt of ILS contractual deliverables. SUPSHIP Newport News reports that they are bound by a contract vice the FMP Manual.

· PMS 312 provides contractor support to execute the NSA responsibilities for CV availabilities and PEO-TSC has assigned specific NSA responsibilities for their ships to the respective CDMs.

· SUPSHIP Newport News utilizes the contractor bid specifications and the COP package received from the CDM to focus their ILS efforts. 

· SUPSHIP Newport News advises that they do not perform, nor are they sufficiently manned to perform,  AIT “gatekeeper” functions for any ships in the port. Per PEO-TSC direction, CDM on-site representatives perform a 100% equipment validation of the work package on PEO-TSC ships and submit the EOA ILS verification report.  SUPSHIP Newport News submits the EOA ILS Verification report for CVNs.  SUPSHIP Newport News performs a sight validation of 10% of the work package on all CVNs to audit the contractor’s performance.  The contractor provides CDMD-OA work files to the CDM to document equipment validations.

· Whenever technical manuals are not received with new equipment, SUPSHIP Newport News tracks the efforts of the contractor to ensure the technical manuals are available to the ship at EOA and provides necessary status at ILSMT meetings. 

· SUPSHIP Newport News has no visibility of ILS waivers or SPM ILS certifications for first time alterations.

· SUPSHIP Newport News reiterated the value of ILSMTs and credits them as being the vehicle that promotes communication between ILS activities.

· ILO and SUPSHIP Newport News are providing separate arrival briefs to ships.

· SUPSHIP Newport News maintains a database to track the status of equipment validations, technical manuals, and PTD packages.

· SUPSHIP Newport News submits requests for provisioning with necessary PTD to the TSA, NAVSSES, for processing via ICAPS. The CDM loads the configuration item into CDMD-OA as an advanced RIC. SUPSHIP Newport News is executing the requirements of current Standard Item 009-19 but recommends returning to separate requirements as previously delineated by 009-19 and 009-21. 

· SUPSHIP Newport News recommends cancellation of Standard Item 009-102 (AIT Checklist) from the CAT I list for contractors.

· SUPSHIP Newport News provided samples of their ILS tracking and certification reports.

· SUPSHIP Newport News reports no interface with CHET, RMMCO, or AITs.

· SUPSHIP Newport News recommends an ILS strategy meeting be held by the SPM, NSA, CDM, contractor, and ILO prior to any pre-arrival briefing of the ship.

· SUPSHIP Newport News recommends discontinuance of the AAP requirement.

· SUPSHIP Newport News recommends NSA involvement in writing contract specifications to ensure ILS requirements are adequately covered and that the contract reflects actual practices/requirements.

· SUPSHIP Newport News recommended that a study be conducted to investigate the feasibility of establishing an east/west coast NSA to centralize the management of ILS issues and to provide the ability for ramping up to support periods of increased work without hiring additional personnel in a specific region. 

3. An interview with FLTILOTEAM Portsmouth and LANTFLTILOACT personnel revealed the following:

· FLTILOTEAM Portsmouth has a total of  thirty-one (31) personnel comprised of sixteen (16) civilians, four (4) contractors, and eleven (11) military.  Their efforts are based upon the Deployment Focused ILS Strategy developed by FLTILOLANT, FTSCLANT, and Type Commanders.

· FLTILOTEAM Portsmouth ILO reported that they are unaware of the NSA’s efforts regarding procurement of technical manuals and indicated a concern that they may be duplicating the NSA’s efforts. 

· FLTILOTEAM Portsmouth reported that they have no visibility of the NSA’s advance planning work sheets or emergent work.

· FLTILOTEAM Portsmouth reported a close working relationship with the CDM OSRs.

· ILO is not involved in Carrier availabilities.  However, ILO is involved in all  Surface Combatant, Auxiliary and Amphibious ship  availabilities.

· ILO conducts a post-availability logistics review approximately sixty to ninety days after the availability to ensure the ship’s database accurately reflects the completed work package and that all necessary logistics support has been received.

· ILO participates in ILSMTs and views it as a valuable tool to ensure the ship is provided the necessary logistics support.

· LANFLTILOACT provided a briefing on their locally developed metrics program (Logistics Automated Management System (LAMS)) which contains man-hour production data as well as the technical information included in monthly ILO reports. Reports generated from this program are utilized to identify time necessary to complete tasks and trend analysis for ILO’s process improvement efforts. 

4. An interview with CHET Norfolk personnel revealed the following:

· CHET tracks all non-CNO availability related AIT installations and serves as the AIT gatekeeper for PEO-TSC ships. A NSWC Port Hueneme Division (PHD) representative and a NAVSESS project engineer assume the AIT gatekeeping functions for ordnance and HM&E respectively during availabilities.  CHET indicated it does require additional personnel to be able to more effectively accomplish the gatekeeper functions outside of availability that it is attempting to perform. .

· CHET is funded by PEO-TSC and currently has one person assigned to ILS responsibilities.

· CHET utilizes the CNSL quarterly scheduling message, CNSL web page, AIPS, GAITS, and the C4I spreadsheet to identify scheduled alterations.  

· A majority of AITs do check in, but due to available manning, the CHET is unable to follow-up on those AITs scheduled but who did not check out with them to determine if installations actually occurred.

· CHET has no visibility of ILS waivers.

· CHET recognizes the need for a single activity to control AIT installations and recommends that this activity have the authority to refuse access to a ship if ILS requirements are not met.  The CHET also endorses an AIT “report card” of some type to focus on problem AITs and acknowledge the good ones. 

· CHET recommends revising the opening passage of Tech Spec 9090. 310C to more clearly define SIMA’s role as an AIT in order to foster compliance with existing policy..  The AIT Check-off List definition of an AIT is endorsed.  Currently, SIMA does not consider themselves an AIT and, therefore, think they are exempt and not subject to compliance with existing AIT policy and reporting requirements.

· SIMA does not deliver or provide ILS products when they perform an alteration.  This problem partially stems from an organizational standpoint, as SIMA is often tasked to perform alterations/installations but not provided with a complete ILS package to deliver to the ships.

· CHET does not track Auxiliary/Amphibious/CV alterations or AITs.  CHET only supports surface combatants, as tasked and funded by PEO TSC.

· CHET utilizes an access database maintained by NSWC Dahlgren for AEGIS configuration data.

5. An interview with BIW/Ingalls/SUPSHIP Newport News CDM on-site logistics representatives revealed the following:

· Both PEO-TSC CDMs have OSRs in the region.  SUPSHIP Newport News is currently in the process of assuming CDM responsibilities for the carriers homeported in the region.  

· The OSRs acknowledged that the SIMA is installing alterations included in work packages as well as Planning Yard Work Items (PYWI) (2-3 per ship) and that no configuration change information is being received from SIMA.  They recommended that NAVSEA take a close look at SIMAs and their potential impact on interoperability, lack of SOVT and appropriate ILS for work accomplished. 

· Non-standard equipment is being handled differently by the PEO-TSC CDMs. BIW assigns an X-RIC while Ingalls obtains an advanced RIC for equipment requiring provisioning action.

· OSRs confirmed differences in COP procedures reported by SUPSHIP Portsmouth.  BIW leaves APL blank until an APL is assigned for equipment that needs provisioning.  This process may take as long as 3-4 months before an APL is assigned during which time the ship has nothing and follow-up is critical.  Ingalls loads advanced RICs which is a faster process and they do not have to worry about following up. 

· CDM OSRs attend weekly progress meetings during availabilities.

· PEO TSC CDM OSRs are validating 100% of the work package and all AIT installations.  Carrier validations are performed by SPM contracted support during availabilities.

· PEO TSC CDM OSRs capture SOVT information and liaison with CHET to catch potential installations that may have gone unreported.

· PEO TSC CDM OSRs reiterated the value of ILSMTs and credit improved communications as the key to success.

· CDM OSRs have no visibility of ILS waivers.

· For carriers in this region, AITs are controlled by CNAL funded Shore Based MSC personnel located onboard in the MSC.

· CDM OSRs complete EOA ILS Verification reports.  SUPSHIP Newport News CDM personnel will assume this function for all carriers as transfer or CDM responsibilities from NNSY is completed.

Findings:  The following facts were assembled during the assessment process:

(a) Manning of SUPSHIP Portsmouth appears to be inadequate to accomplish their full FMP NSA assigned responsibilities. Although the FMP manual says SUPSHIP Portsmouth is mission funded to perform all ILS functions during availabilities, their responsibilities vary by SPM and ship classes. PEO-TSC CDM OSRs and PMS 312 contracted support are performing  FMP required ILS functions for their ships while SUPSHIP Portsmouth  performs predominantly those functions associated with ILS contractual requirements and deliverables for those ships.  SUPSHIP Newport News is adequately tasked to perform those ILS tasks not assigned to CDM OSRs and other contracted support by cognizant SPMs.  SUPSHIP Newport News, like SUPSHIP Groton, stated that it is not governed by FMP Manual ILS requirements and that its requirements are contractual in nature.

(b) No one organization or individual is tasked with enforcement of ILS policies and procedures in the region. There are four (4) full-time Government employees at SUPSHIP Portsmouth,  twenty(20) personnel at SUPSHIP Newport News, thirty-one (31) at ILO, one (1) logistician at the CHET and three (3) CDM OSRs performing ILS functions.  The total number of full-time logistics personnel located in the region is currently fifty-nine (59).  Both SUPSHIPS fully endorse the assignment of one organization  with responsibility for enforcement of  ILS requirements for all ships in the region, to include AIT policy.

(c) No A-15 ILS Certifications identifying the logistics requirements associated with alterations being installed have been received from NAVSEA as required by the FMP Manual.

(d) ILS waivers are not being adequately tracked. The FMP Manual clearly states that ILS may only be waived by CNO.  No waiver authority has ever been received by either SUPSHIP from CNO for unsupported alterations authorized for installation during availabilities.

(e) Ships receive multiple in-briefs regarding ILS from the SUPSHIPs, CDMs, and the ILO, for ships assigned. 

(f) No configuration changes for work performed by SIMA are being reported during CNO scheduled availabilities to the CDMs, ILO or the SUPSHIPs.

(g) SUPSHIP Portsmouth reports configuration changes to the CDM via hard-copy documentation.  There is no electronic transmission of data between SUPSHIP Portsmouth and the CDM, CHET, or ILO.  The SUSHIP CDM receives work files in CDMD(OA) from contracted logistics support that includes AIT configuration information.

(h) PEO-TSC has resident CDM OSRs for all of its ship classes in the region. PMS-312 provides and funds contracted on-site logistics support to perform NSA functions during major CNO availabilities.  There are no CDM OSRs for any of the Auxiliary and Amphibious class ships homeported and executing availabilities in the region.  Contracted support is occasionally provided when the cognizant CDM is appropriately funded.  However, this is not the norm.

(i) The PEO-TSC CDMs and PMS 312 logistics representatives prepare EOA ILS verification reports at End of Availability. Both SUPSHIPs track the status of ILS deliverables for each availability.

(j) ILSMT meetings are conducted for all ship classes and are effective tools in ensuring logistics support. 

(k) CDM OSRs and PMS 312  contracted support perform  100% site validations of work packages and all known AIT installations.  Validations for work packages during CNO availabilities are funded by the SPM. Both SUPSHIP Portsmouth and SUPSHIP Newport News validate 10% of the work package for all availabilities or validations performed by the contractor. The ILO MSAT also conducts validations during availabilities, further increasing the duplication of effort.

(l) Inconsistencies exist between CDMs in COP procedures and the 

      handling of non-standard material.

(m) FLTILOTEAM Portsmouth provides support in accordance with the Deployment Focused ILS strategy for surface combatants, auxiliary and amphibious ships.

(n) There is no involvement by CHET or ILO in CV availabilities.

(o) AIT “gatekeeper” functions are currently being performed by CHET for TSC 

      ships outside of availability and PHD/NAVSSES during availabilities. 

      Carriers have a designated  gatekeeper onboard.  However, there is no 

      AIT gatekeeper for Auxiliary and Amphibious class ships.  No full-time 

      “gatekeeper” is on-site in the region.  SUPSHIPs Portsmouth  and Newport 

      News perform no gatekeeper functions for AITs. CHET is unable, due to 

      inadequate manning, to follow-up on those AITs scheduled but who do

      not  check in with them.  An improved AIS tool above the current scheduling 

       messages and Authorization letters that does includes all scheduled 

       installations is needed to facilitate better monitoring and compliance with 

       
       existing AIT policy.  

(p) SUPSHIP Portsmouth experiences some delay in receipt of 009-19 requirements from specific contractors and withholds payment when necessary.  Incomplete data is also an issue as pertains to installed locations.  ICAPS is used for the submission of PTD. Both SUPSHIPs recommended the separation of NAVSEA Standard Item 009-19 into two separate items, one dealing with the submission of PTD and the other required configuration/logistics information and deliverables.  Both SUPSHIPs also recommended the deletion of Standard Item 102 and full SUPSHIP participation in the development/revision of  all contractual specifications used to require delivery of  ILS products and information.

(q) Available data, such as that contained for C4I installations in WOPr, is not being shared among logistics personnel at different organizations in the region. 

(r) During the visits with ILO and SUPSHIP Portsmouth, an issue involving the 

      sharing of technical manual information associated with new equipment 

      scheduled for installation during availability was identified and immediately 

      resolved by agreement by SUPSHIP Portsmouth to consistently provide the 

      technical manual information that it compiles to the ILO as close to SOA as 

      possible.

Recommendations:  Based on the above, recommend the following actions:

1. IPT explore revision of FMP Manual assigned ILS responsibilities to more closely match requirements with the core competencies of organizations performing logistics functions and actual migration of NSA assigned responsibilities to organizations other than the cognizant SUPSHIP.

2. IPT  review proposed FMP Manual Section 8 re-write to ensure clear identification and designation of activity/organizational ILS responsibilities, coverage and FMP authority.  Questions relative to FMP applicability to submarines, SIMAs, carrier COHs and other SCN-funded availabilities have continually surfaced throughout the LRT visits to each region and require clarification and firm direction in order to ensure compliance.

3. IPT examine regional enforcement of ILS policies and procedures for all ships in a port, regardless of ship class.  Close examination of those organizations performing logistics functions, Regional Maintenance organizations and the assigned goals/projected impact of the AMP/RMMCO initiative to best identify an “enforcer” in each port is strongly recommended.

4. IPT investigate Ship Program Manager (SPM) adherence to FMP Manual ILS Certification requirements.

5. IPT examine ILS waiver process across ship platforms for compliance with established policy.  Recommend formal tracking system and inclusion of NAVSEA 04L in approval chain. 

6. When possible, combine ship in-briefs into one at Start of Availability (SOA). This will facilitate cooperation of logistics organizations, identification/reduction of redundant processes and increase awareness/support by ships force.  Sharing of all available, developed logistics information and tools among all organizations is encouraged.

7. CNSL investigate and resolve lack of configuration change reporting by SIMA.  IPT examine community-wide configuration reporting by IMAs to 

      identify systemic  deficiencies and review FMP Manual and Technical 

      Specification 310C to ensure SIMA’s ILS responsibilities and AIT role   are

      Clearly defined.

8. IPT liaison with CDM/ISEA working group to establish a standard methodology 

      for the handling of non-standard material and  COP content and procedures.

9. IPT review logistics NAVSEA Standard Items 009-19, 009-102 and any others pending implementation or approval and formulate recommendations for addition, deletion and revision necessary to ensure minimal procurement of non-standard equipment, delivery of provisioning information for all non-standard equipment and complete configuration and logistics support/reporting for all installations, including RA/TA and emergent work.  Investigation of feasible contract incentives to encourage procurement of standard/provisioned material is recommended.

10. IPT liaison with AMP to ensure the ability of the AMP NDE client to 

            provide alteration specific ILS checklists, waiver visibility/tracking and AIT 

            performance metrics.  IPT recommend inclusion of logistics personnel on AMP

            FCO and RMMCO staffs to effectively evaluate adequacy of AIT logistic support 

            packages and examine existing organizational resources and those currently 

providing gatekeeping functions for inclusion in AMP/RMMCO processes.

11.NAVSEA/CNAL/PMS312/ILO meet to evaluate utilizing CDM OSR and ILO to 

     support CV availabilities in an effort to standardize logistics processes across ship 

     platforms.

12. IPT examine FMP policy and revise to promote the electronic passing/sharing of data between regional ILS activities and organizations.

13. NAVSEA liaison with SPMs to examine resource requirements to support assignment of permanent on-site CDM representatives for all ship classes.

14. Continue ILSMTs and the ILO post-availability logistics review process as effective tools to support delivery of required logistics support.

15. IPT investigate/consider/promote recommendations to convene ILS strategy meetings prior to ship pre-arrival briefings and annual SUPSHIP ILS forums.

16. IPT formulate/sponsor a plan to encourage full SUPSHIP participation in development/revision of ILS-related contract specifications.  IPT investigate the history of the establishment of Standard Item 009-102 and the impact of recommendations to cancel its requirement as a Category 1 item. 

17. IPT review appropriate guidance to determine existence and validity of AAP requirement.

18. IPT investigate feasibility of designating an east and west coast NSA organization to centralize the management of ILS issues and to provide the ability for ramping up to support periods of increased work without hiring additional personnel in a specific region.

19. IPT liaison with SPMs, ILO, CDMs and TYCOMs to eliminate any duplication of validation efforts and ensure best utilization of validation resources and opportunities.  Effective utilization of  validation flags currently available in CDMD(OA) as a possible tool to assist in this goal is suggested.

Conclusion:  In conclusion, the TYCOM reported concerns regarding incomplete configuration change reporting are warranted.  Weaknesses in both policy and compliance have been identified in this review that may only be resolved by the revision of contractual requirements, review and revision of existing policy, improved communications, better utilization of existing resources and vigorous enforcement on the waterfront.  

Rosemary Travis

                                                           Logistics Review Team Leader

                                                           Office: (904) 270-6304  Cell: (904) 759-9582

