NSA ILS IPT MINUTES

14 MARCH 2000

Ref:  (a) COMNAVSURFPAC MSG DTG 082034Z OCT 99

        (b) COMNAVSURFPAC MSG DTG 010057Z NOV 99

        (c) COMNAVSURFLANT MSG DTG 172130Z DEC 99

  
The Naval Supervising Activity (NSA) Integrated Logistics Support (ILS) Integrated Process Team (IPT) convened on 14 March 2000.  The meeting purpose was to discuss deficient NSA configuration change reporting and lack of ILS and to determine a strategy for issue resolution.

  
Mr. Elliott Fields (SEA 04L5) opened the meeting with general background and explained that recent NSA ILS deficiencies have come to Admiral Baugh’s attention and that the Admiral has directed this group to investigate and resolve the issues. 


The co-chairs of the NSA ILS IPT are Ms. Rosemary Travis (NSLC FSO JAX ND 45) and Mr. Ed Chergoski (SEA 04L411).  Mr. Chergoski acknowledged that representation on the NSA ILS IPT is a collateral duty, and as such, participation from Fleet representatives and other secondary activities will be on an ad-hoc basis. 


Ms. Travis provided the background information for the establishment of the NSA ILS IPT.  NAVSEA was info’d on three TYCOM generated Navy messages (references (a) through (c)) that expressed Fleet concerns with the Naval Supervising Activity (NSA) Configuration Change Reporting and waterfront Integrated Logistics Support (ILS).  Reference (a) SURFPAC message cited A/C Plant installation discrepancies for LPD-4 Class ships and requested a plan of action for correcting the lack of ILS support.   Reference (b) addressed incomplete configuration change reporting for West Coast AOE Class ships requesting assistance. Reference (c) cited incomplete NSA Configuration Reporting for MCM and MHC Class ships and requested that action be taken to rectify the situation. In response to these Fleet concerns, NAVSEA 04L initiated a two-phase process for issue resolution.


In Phase I, NAVSEA appointed an ILS Review Team to conduct an on-site NSA ILS assessment at SUPSHIP Jacksonville, Ingleside, TX Detachment and SUPSHIP San Diego, CA. The ILS Review Team consisted of NAVSEA 04L5 representatives, NSLC FSO JAX, Puget Sound Naval Shipyard (PSNSY) and a SURFLANT representative.  The Review Team went to each site to determine the validity of the specific referenced issues. The Review Team was also tasked with looking at overall ILS operations, processes and procedures to identify other ILS shortfalls and deficiencies.

Phase II of the NAVSEA approach established the NSA ILS IPT, to determine a strategy for improving the entire NSA ILS operations, processes and procedures.  The NSA ILS IPT role is to identify systemic problems, assess the causes and propose process improvement solutions at a reasonable cost. The ILS Review Team had separated their findings into three individual, but overlapping categories to include Policy and Procedural Issues, Organization and Resources and follow-up Assessment and Metrics (to determine whether we are ‘getting well’).  (Ms. Travis’ presentation is available on the NAVSEALOGCEN web-site (www.nslc.navsea.navy.mil/NSLCPROD/nsails.nsf).


At the conclusion of Ms. Travis’ pitch, the NSA ILS IPT members discussed their top NSA issues and topics to be addressed in the individual working groups.  The following topics for working groups were recommended: 

· Baseline by SPM NSA requirements/relationships?

· Funding flow – is the money that is being allocated being spent on requirements?

· Difference between SUPSHIP and PY NSA

· Differences in funding resources (reimbursable or mission funded) 

· Identify the Core Capabilities at each NSA

· Basic capabilities should be in FMP that NSA, CDM etc. should be able to do.  This could be included in the rewrite of the FMP Manual if not already included.

· Internal Communication at the NSA

· Equipment being put on board not reported

· Equipment being put on board that does not have ILS developed for it

· Funding requirements are not being correctly reported to the SPMs

· Document in FMPMIS DSA Executable man-day rates for different activities to help increase funding accuracy.  

· Need to close loop with SUPSHIP and NSAs

· Need improved communication between SPMs and SEA 04L5 for CDM funding documentation.  Also, need SEA 04L5 requirements provided to the SPMs. 

· Monitor AITs, what does that mean for the NSA?

· Track by visit requests is one way, but not perfect

· List AITs that go on board or certify.  

· Need to track preplanning data using CDMD-OA, could be tracked via CNO Waiver process 

· On-site logistic rep

· Need AIT qualifications/certification.  Need to enforce instructions on the installers.

· Better contract requirements on the acquisitions/ acquisition control

· Need a training plan for on-site logistics reps

· Process for keeping track of installations

· Process for keeping track of waivers on installations

· Investigate Communication between TYCOMs and SPMs

· NSA Validations

· Look at up-line, when do technicians need the ILS support?

· Not documented anywhere that COTS systems require ILS.  Still need to address all nine ILS elements.

· Raise the standards of existing resources that we currently have.  

Meeting participants broke into three Working Groups (Organization and Resources, Policy and Procedures, and Assessment and Metrics) to further define the issues and to develop high level POA&Ms for issue resolution.

ORGANIZATION AND RESOURCES WORKING GROUP 


The first discussion topic was the problem that NSAs are not provided the resources to handle AITs.  The Naval Shipyard funding comes directly from the SPM with the funding requirement provided by the shipyard.  SUPSHIPs are mission funded, but the funding does not provide the resources for AIT installs.  The distribution of resources is also a major problem that the group is looking at.  There is the need to identify the funding lines; who is paying for what.  

Working Group POA&M:

· Develop and disseminate matrix of CNO Availability identified core capabilities/capacities by NSA, Ship Class and Region (3 Month Total)

-     Functions and responsibilities identified by activity

· Identify shortfalls and redundancies

-     Functions

· Funding Source

· Develop recommendation for corrective action (FMP Policy and funding) (1 month)

· Report out to the NSA ILS IPT

ASSESSMENT AND METRICS WORKING GROUP


The team agreed to baseline the entire ILS process and activity relationships within the process. Mr. Leon Haskins (PMS 325L) stated that standard NSA ILS processes should be implemented across the board.  The group agreed to determine the ILS baseline based on what policy dictates vice current process workarounds.  SAR formats need to be standardized.  Also, SAR lead-times need to be investigated and updated accordingly for a more streamlined process. ILS support for equipment is not being identified on the SAR. Current process for the initial baseline according to the group is as follows:

· Develop/Identify Requirements

· EC/COST JCF – Assigned SAR

· SAR/AER Approval – Identify ILS

· Programming and Scheduling (FMPMIS)

· Ship Installation

· Develop Installation Drawings and ILS

· ILS Certification

· Planning/AIPs

· Work Definition Conference

· Authorization Letter

· NSA(PY)/Contract Development (Work Package)

· COP

· Procuring Logistics Data/Material by Executing Activity (SY/NSA etc.)

At SOA:

· ILSMT

· Validations of Installations

· Ensure ILS Checklist – ensure ILS is delivered

At EOA:

· ILS Certification

Metrics Established

· ILSMT Reports

· Weekly SUPSHIP Updates 

· Post Availability Logistics Support (PALS)

Working Group POA&M:

· Verify existing mapping of the Availability process as it applies to ILS (2 months)

· Identify proposed process changes (2 months)

· Investigate AIS Solutions – NDE, etc.

· Follow up Assessment (2 months)

· Track all logistics requirements for ALTs (specifically ALTs with incomplete ILS)

· Review existing SPM/NSA metrics

POLICY AND PROCEDURES WORKING GROUP


The Policy and Procedures Team discussed various current NSA policy directives and determined that the initial action for this team was to review all of the current NSA directives. 

Working Group POA&M:

· Determine current directives pertaining to NSA CM/ILS responsibilities (30 days)

· Evaluate Directives

· Develop Questionnaire to be provided to NSAs to identify their existing core working environment (2 weeks)

· Determine impact of different NSA missions (2 months)

· Mission funded or Reimbursable

· Construct “As Is” model in conjunction with the Organization and Resources Team

· Identify benefits and deficiencies 

· Determine NSA ILS functions for the future based on Interoperability and FMP process (2 months)

· “To be” Model

· Recommend updates to Policy and Procedures (TBD)

Mr. Chergoski briefed the Fleet on the NSA ILS IPT results at the FLSIC on 16 March 2000.  The out-brief presentation is available on the NSLC web-site along with the attendees list from the NSA ILS IPT.  Meeting participants recommended feedback to the SPMs with information resulting from this meeting and also recommended regular status briefs to the OPNAV Sponsors.  It is SEA 04L5’s intent to schedule NSA ILS IPT meetings every 90 days with the Working Group leaders holding interim meetings to work the assigned milestone tasks.  The next IPT meeting is tentatively scheduled for mid-June 2000.  Details of location and exact dates will be forwarded via separate correspondence.

